Vol(issue), PP.
.atu.ac.ir
DOI:

—-—Name of Journal-——————— ) ATU
D40

Identifying factors affecting the Management and
Organization of Businesses based on e-commerce
through a Meta-synthesis Approach

Associate Professor of Business Administration.
Faculty of Manage . Islamic Azad
University, Arak br.

Peyman Ghafari Ashtiani*

Maryam Ghiasabadi

. Young and Elite Researchers
Farahani

University, Axak Branch, Arak,

b, Islamic Azad

Abstract

The current research has identified C affecting the

management and organization of b ses based on e-commerce
through a meta-combination approac arch is applied in
terms of purpose andg qualitative in e with an exploratory
approach. The commupity of thig research is the articles in the field of
managing and orgafiizing erce jointly or separately. The
method of collecting info e document-library method with
tion method for extracting factors.
selected based on the entry and exit
criteria of theri order to answer the research questions,
96 articles were inéd’'and analyzed, which led to the extraction of
15 categori eaningful codes. The results showed that
business management based on e-commerce includes the components
of online sales, digital marketing, suppliers, leadership, product or
service, human resQurces, organizational culture, customer, market,
organizational st re, and organizing business based on E-
commerce includes the components of technical dimension,
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organizational dimension, environmental dimension, economic
dimension and financial dimension.

Keywords: E-commerce, management, organizing, Meta-synthesis.

1. Introduction

Almost a quarter-century has passed since the gommercial use of the
Internet and the World Wide Web. During period, the business
landscape has changed rapidly. Large multination companles such as

unknown until twenty years ago have ayers in the

modern economy. In 2015, online sales A% of total
retail spending in the United States, the h ntage since
inception in 1999 (Pascoe et al., 2022).

The literature review indicates that the majon vious research

has taken a quantitative approach, a isf@ gap in conducting
qualitative research. Additionally, ther little investigation
into management concepts ifthe field usiness. Examination of
e-commerce concepts With nique characterlstlcs has expanded
the boundaries of knowledg field of technological business.
The expansion of e- busm anks to the digital economy, has
made ma glng and*orgapizi se businesses a strategic necessity.
i ance for managers and researchers to
know about théfactor ect the proper managing and organizing
of e-businesses. , this research tries to answer the question:
actors in the correct managing and organizing
of e-businesses usigg the meta-synthesis approach?

2. Literature Revi

Paying attention to the growth of technology and the increasing use of
virtual world, the need of different strata of society for this space is
increasing day by day. On the other hand, meeting these needs and
exchanging information in this field has paved the way for high-yield
investments (Mahdi and Hassan, 2021). In recent years, the start-ups
that have formed by taking advantage of this opportunity and using
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virtual space technology, have been able to achieve considerable
growth and dynamics (Wei et al., 2021).

E-business as one of the subcategories of information and
communication technology has experienced high growth in the past,
So in terms of organizational policy, most commercial institutions
have been successful in accepting and using e-business to enter global
markets and attract new customers (Chen et al., 2022).

3. Methodology

The present research seeks to identify the factors “affecting the
management and organization of e-com ushgesses by
relying on the study of published resourcgs an ation in this
field ¢Therefore, in terms of purpose, i) practical and
descriptive in terms of information this regard, due to
the lack of clear and accugate explana actors affecting the

i based businesses in all

management and organﬁ
previous works «the § od ofNmeta-synthesis has been used. What
n gement and organization of e-

are the factors affe

question €It was done and in order
~based businesses (what?) has been
-Synthesis approach are based on the
rroso (2006).

tion.

—+

to explai

The results of qualitative studies using meta-synthesis approach
extracted from previ@us research showed that the effective factors on
the managing an anizing of e-businesses have 2 dimensions, 15
categories and 95 classified indicators. Managing e-business includes
the components of online sales, digital marketing, suppliers,
leadership, product or service, human resources, organizational
culture, customer, market, organizational structure, and organizing e-
business includes the components of technical dimension,

organizational dimension, environmental dimension, economic
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dimension and financial dimension. Below is the conclusion of each
question:

Question 1. What are the effective components for managing e-
businesses?

Leadership: competence, powerful leadership, monitoring and
evaluation, awareness and attitude of managers to e-business,
knowledge management, integration management, senior management
commitment, procurement management. J

v Product or service: response cycle spee
product data management, and product list
product management in the sa uct catalog

product supply,

v Human resources: human resources tral
management, staff expertise i
human resources d

v" Organizational “@ult
organizationa\\ lea
organizational ™ com
facilitating,

man resources
aff characteristics,

favorablé® organizational culture,
customers'  religion, intra-
ion, external communication,

rs.
stomer relations, target and potential
n, customer retention, customer order
ution channel, customer bargaining power,
ation, customer awareness and understanding
privacy protection, business acceptance
Electronics By the customer, gaining customer trust, consumer
protection.
v" Market: understanding customer needs, product distribution,
timely delivery of goods and services, market size, business
partners, competitive situation.
v Organizational structure: organizational rules, technology,
human resources, storage, customer information system, work
process.
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v

v

v

Suppliers: acceptance of electronic business by suppliers,
bargaining power of suppliers, favorable relations with
suppliers, external support.

Digital marketing: digital advertising, updating products,
coordination in digital marketing, using new technologies in
marketing

E-commerce sales: online market, e-retailer, direct sales -
affiliates.

Second question: What are the effective com“ents for organizing e-

businesses?

v

Infrastructure or technical dimension: produetion schedule,

proper bandwidth and speed, low acc
Infrastructure or organization
flexibility, structural flexibility, str
of communication systems in il ion, management of
external relations, creation of security
and trust, innovﬁ) i iechnological readiness.

Infrastructure
information n&a

speed.
I frastru%
un mic stability.
cial dimension: asset management,

revenue structure, investment.

operational
lity, high level

dimension: GDP, inflation rate,
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