8(31), Autumn 2024, 113-151

elISSN:2476-6372

Received in revised form July 29, 2024
Published Online September 22, 2024

Received May 05, 2024

ISSN:2476-5872

Article Type: Reserch Article

Accepted September 08, 20

Educational Leadership Research 8 ATU
https://jrlat.atu.ac.ir/ D4 PRESS

The Perceived Organizational Image of the University
and Its Relationship with the Identity, Reputation, and
Organizational Commitment of Employees and Faculty
Members: A Case Study of Kurdistan University

Ph.D. Student in Educational Management,
University of Kurdistan, Sasandaj, Iran. E-mail:
msamieifar59@gmail.com

Mohammad Sami Far

Corresponding Author, Assistant Professor,
Mahdi Salehi * Department of Educational Sciences, University of
Kurdistan, Sanandaj, Iran. E-mail:
ABSTRACT m.salehi@uok.ac.ir

This article explores the status of the organizational image of the University
of Kurdistan from the perspective of stakeholders, and its relationship with the
variables of identity, reputation, and organizational commitment. Various
factors, such as employee behavior, services, and the organization's name,
contribute to shaping organizational identity and creating a general image of
the institution in people's minds. The research is descriptive and correlational,
with a statistical population of 400 faculty members and 500 employees from
Kurdistan University. A total of 289 individuals were selected as the sample.
The data collection instruments included four questionnaires with appropriate
validity and reliability. The results from the structural equation model indicate
that the university's image has a direct and significant effect on reputation (B
=0.623), organizational commitment (f = 0.411), and a sense of identity (p =
0.220). Moreover, the effect of reputation on organizational commitment and
sense of identity is also significant. The indirect role of reputation in the
relationship between organizational image and sense of identity, as well as
between organizational image and organizational commitment, has been
confirmed. The findings highlight the importance of evaluating and
cultivating organizational image within universities, emphasizing that the
variables of reputation and perceived organizational identity can serve as
mediators to enhance the organizational commitment of employees and
faculty members, even in the presence of an unfavorable organizational image.
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Extended Abstract

Introduction

The personality of an organization is shaped by elements such as
behavior, services, products, the organization’s name, and its logo.
These elements, which form the organization’s identity, create a general
mental image in people’s minds. Organizational image is a useful
concept for understanding both the perceptions that people have of
organizations and the image that organizations aim to convey. This term
refers to the public face of an organization, which can have a significant
impact on various aspects of members' organizational experiences.
From an individual perspective, organizational image helps explain
how people: (1) seek membership in organizations; (2) associate their
identity with organizations; (3) make sense of organizations and
compare them to others; (4) align their decisions and behaviors with
those who share the same organizational goals; and (5) understand their
own roles within the organization. From an organizational perspective,
the image helps the dominant coalition (e.g., leadership) shape or
position the organization, its goals, and its vision in the minds of
employees, customers, and other stakeholders. For employees, an
organization’s image helps visualize the types of activities that are
deemed appropriate. For external stakeholders, organizational image
helps categorize the organization within a group of similar entities,
while simultaneously distinguishing it from others.

Research Questions

The primary aim of this study was to investigate the status of the
organizational image at Kurdistan University and its relationship with
the variables of reputation, commitment, and organizational identity
among faculty members and employees. The research is framed by the
following questions:

1) What do the stakeholders of Kurdistan University understand about
its organizational image, identity, reputation, and organizational
commitment?

2) What is the relationship between the components of organizational
image and the organizational identity, reputation, and organizational
commitment of university employees and faculty members?

3) What is the difference between the average opinions of participants
in the survey based on demographic variables?
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Methodology
The statistical population included academic faculty members (400)
and employees (500). In this research, a stratified sampling proportional
to the volume was used, and the final sample included 146 faculty
members and 143 employees. There were 130 (0.89) men and 16 (0.11)
women in the faculty members group, and 103 (0.72) men and 40 (0.28)
women in the staff group. In the group of university faculty members,
working years of 11 to 15 years with 29 percent constituted the highest
percentage and 1 to 5 years of working years with 1 percent constituted
The statistical population for this study consisted of 400 faculty
members and 500 employees at the university. A stratified proportional
sampling method was employed, resulting in a final sample of 146
faculty members and 143 employees. The faculty group consisted of
130 (0.89) men and 16 (0.11) women, while the staff group consisted
of 103 (0.72) men and 40 (0.28) women. In terms of years of
experience, the largest percentage (29%) of faculty members had
between 11 to 15 years of experience, while the smallest percentage
(1%) had between 1 to 5 years of experience. Regarding employment
status, 37% of employees and 52% of faculty members had permanent
employment at the university. Additionally, most faculty members in
the study held the academic rank of Assistant Professor.
Data Collection Tools: Organizational image has been evaluated and
measured through various methods, including observation, in-depth
interviews, focus groups, surveys, Q-method, and content analysis. The
tools used to measure the four variables in this study are as follows:
A) Perceived Organizational Image Scale: Adapted from Dogan (2017),
this scale includes 32 items across seven dimensions.
B) Organizational Commitment Questionnaire: Adapted from Maudi,
Steers, and Porter (1979), this questionnaire contains 15 items and three
dimensions:

- Continuous commitment (items 1-5)

- Emotional commitment (items 6-10)

- Normative commitment (items 11-15)
C) Organizational Identity Questionnaire: Adapted from Cheney
(1983), this questionnaire contains 25 items and one dimension.
D) Organizational Reputation Scale: Adapted from Kambos and
Holladay (1966), this scale consists of 10 items and is single-
dimensional.
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Results

The structural equation model revealed significant direct effects
between the following variables: the university image and university
reputation, the university image and organizational commitment, the
university image and sense of identity, university reputation and
organizational commitment, reputation and sense of identity, and
finally, organization and sense of identity.

Additionally, the indirect role of organizational reputation in the
relationship between university organizational image and sense of
identity, the indirect role of organizational reputation in the relationship
between university organizational image and organizational
commitment, and the indirect role of organizational commitment in the
relationship between university reputation and sense of identity were
confirmed.

This research emphasizes the importance of evaluating and
establishing organizational image in universities. Moreover, variables
such as reputation and perceived organizational identity can act as
mediators and enablers, contributing to increased organizational
commitment among employees and faculty members, even in cases
where the organizational image may initially be unfavorable.

Conclusion

There is significant potential for organizational image as a framework
for research in the field of higher education. Researchers can integrate
the variables studied in this research to better understand conflicts in
policies and communication practices within and between universities.
Using convergence theory, organizational researchers and professionals
can leverage organizational image as a tool to assess the accuracy and
perceived alignment of various types of organizational images, along
with other variables such as reputation and organizational identity. For
instance, university public relations practitioners can compare the
image the public has of the university with the image the university
aims to project or the perceptions that members have of the university's
reputation with the university’s actual reputation. Additionally, the
projected image of the university can be compared with its actual
reputation as perceived by the general public or relevant interest groups.
Comparing these different perceptions may help organizations identify
areas of agreement and conflict, providing insight into whether changes
in organizational policy are necessary or sustainable.
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