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Abstract

This research was conducted with the aim of recognizing the underpinning
factors of educational leadership capacity and presenting the educational
leadership capacity model of Farhangian University's preservice teachers. To
collect data, the qualitative research approach and grounded theory method
(systematic design) have been used. The participants included 16 faculty
members of Farhangian and public Universities in 2022-2023 through
purposeful sampling. The data were collected through semi-structured
interviews. The paradigmatic model based on the findings shows that the
development of the educational leadership capacity of preservice teachers, as
the key driver to actualize the society-engaged higher education at Farhangian
University, leads to self-leadership at the individual level. At the organizational
level, it leads to the formation of the basis of participation and self-management
of the school. It also leads to the strengthening of the institutional position of
Farhangian University at the extra-organizational level. Therefore, based on this
model, it can be said that the above consequences are obtained through
significant strategies such as co-creation, mentoring, reflective leadership, and
leadership internship. These are influenced by contextual, causal, and
intervening conditions such as the emerging requirements of the stakeholder
community, exclusivity in teacher education, as well as, the economic and social
conditions of the society.
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Introduction

The era of society-engaged educational systems requires the
consideration of the educational leaders to society and all internal and
external stakeholders (Oonk et al., 2020). Therefore, the role of the
school principal as an educational leader has undergone many changes
that require capacity building and training. Leadership capacity in
general is an individual's potential and willingness to develop the
characteristics needed to perform effectively in challenging leadership
roles (Korn Ferry, 2016). Based on this perspective, the educational
leadership capacity is to conduct the educational processes that show
the leader's responsible living within the school and wider society of
stakeholders, even his/her own life. Educational leadership capacity is
the process of using and directing the talents and abilities of teachers,
students and other stakeholders in order to achieve common educational
goals (Ochian, 2017). Most traditional and modern leadership theories
also acknowledge that leadership and its capacity development have
positive consequences for the individual, organization, and society. In
general, the effective educational leadership of the school as a driving
engine plays a key role in transforming normal and average conditions
into excellent ones, improving organizational performance and
alignment with the developments, and emerging society-engaged
rationales of educational organizations. The capacity and capacity
building of educational leadership can help to achieve these goals. In
fact, capacity is a type of capability that is different from retrospective
and passive competencies. Now Farhangian University, as the
custodian of training future educational leaders, how can it develop the
educational leadership capacity of its graduates by establishing an
effective framework and model that would have beneficial
consequences for society and the educational system, was one of the
concerns of this research. Therefore, this research seeks to answer these
questions: How is educational leadership capacity developed? To what
extent do the university and the higher education system cultivate the
leadership capacity of students? And basically, how much is the
foundation and, conditions for its establishment in the policies, goals
and programs of the educational system?

Methodology
The current study is qualitative, assessing various aspects of
educational leadership capacity and presenting a conceptual model
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through a grounded theory approach. This model encompasses causal,
intervening, central, contextual, and consequential factors pertinent to
educational leadership capacity. Sixteen faculty members from
Farhangian University and other public universities in the academic
year 1402-1401 participated through purposeful sampling, with data
gathered via semi-structured interviews.

Findings

In the grounded theory, data analysis includes open, axial, and selective
coding. This study used these three types of coding for qualitative data
analysis. Following the interview analysis, 512 semantic units were
identified, leading to 40 categories and 18 themes. A model was then
developed around the central phenomenon to enhance the educational
leadership capabilities of Farhangian University students.

Conclusion

It was assumed in this study that capable and intelligent principals, as
educational leaders, can create the conditions for Farhangian University
to be society-engaged, gaining the trust of both the internal and external
educational communities. Developing the educational leadership
capacity of students is a complex process that benefits both individuals
and the organization, as well as society. To accomplish this, a
multifaceted model was formulated, consisting of causal, contextual,
and intervening factors, strategies, and consequences. The findings
show that developing the educational leadership capacity of preservice
teachers is crucial for realizing a society-engaged higher education at
Farhangian University, leading to self-leadership at the individual level.
At the organizational level, it facilitates participation and self-
management in schools and strengthens the institutional position of
Farhangian University at the extra-organizational level. To achieve
these consequences, significant strategies such as co-creation,
mentoring, reflective leadership, and leadership internship play a role,
influenced by contextual, causal, and intervening conditions such as the
evolving requirements of the stakeholder community, exclusivity in
teacher education, and the economic and social conditions of society
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