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Abstract

The purpose of this research was to analyze the strategic potential of
green sports tourism with an emphasis on sustainable development
based on the SWOT technique. The current research was applied-
developmental in terms of purpose and descriptive-analytical in terms
of method and nature. The statistical population of the qualitative
section was sports management professors specializing in the field of
green sports tourism, and in-depth interviews were conducted with 26
elites who were knowledgeable about the subject by snowball method.
Friedman's test and simultaneous analysis of internal and external
factors from the internal and external matrix of IE were used to
analyze the data. Based on the SWOT analysis, a total of 23 strategies
including five SO strategies, nine ST strategies, five WO strategies
and four WT strategies were formulated for the strategic solutions of
green sports tourism development with a mediating role of sustainable
development. The findings of the internal and external matrix indicate
that the potentials of green sports tourism with an emphasis on
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sustainable development are strategically located in the ST region; In
this way, it has strength in terms of internal factors and threats in
terms of external factors. However, it should be noted that the
development of tourism requires determining the capacity and gaining
comprehensive knowledge of the natural resources, threats and
opportunities in the external environment and recognizing its internal
weaknesses and strengths in order to measure the situation and
develop strategies to guide and control the management system.

Introduction

Sport is one of the largest and most important industries in the world,
and many people around the world are engaged in it. Sport, due to its
connection with culture, economy, and politics, was initially affected
by social changes, and now it has become one of the influential factors
and determines many other factors (Abhijit et al., 2017). Sports are
one of the most common factors that create motivation for tourists,
and sports tourism is an industry that emerged from the combination
of the tourism industry and the sports industry. In other words, sports
are one of the important activities of tourists during tourism, and
tourism and travel are also accompanied by various types of sports
(Abedi et al., 2018). Considering that green sports tourism as an
industry is very new and its infrastructure in the country has not been
properly explained, and also, it is still unclear what capacities and
potentials there are regarding green sports tourism; conducting
fundamental research to identify the hidden areas of the subject and
expanding the literature on green sports tourism, taking into account
the effects of sustainable development in reducing issues related to
sports tourism and developing sports tourism, is necessary. Therefore,
this research, considering the existing research gap and the lack of
clarity on the capacities and potentials of green sports tourism, seeks
to answer the question: what are the potentials of green sports tourism
with the role of mediator of sustainable development in the country
and what is their status?

Methods and Material

The present study is of an applied-developmental type in terms of
purpose and of a descriptive-analytical type in terms of method and
nature. It is a qualitative study in the form of group discussions of the
type of content and structural analysis, which ultimately uses the
SWOT technique to categorize strengths, weaknesses, opportunities,
threats, and provide transfer strategies. In this method, the text of
interviews and library documents is reviewed several times to break
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them down into the smallest meaningful constituent units (themes).
Then, these words are reviewed and categorized based on this, with
the aim of finding a centrality among them. Considering the purpose
of the research and in order to collect the collective views of experts
and specialists (managers and supervisors of sports tourism places,
physical education and non-physical education teachers), 26 people
were selected as a sample based on purpose. In-depth, open and semi-
structured interviews with the interviewees, as well as library and
document studies, were used to collect data. In addition, the duration
of the interviews was 45 minutes on average with a standard deviation
of 6 minutes and continued until the necessary richness and repetition
were achieved, in other words, until the interviews reached theoretical
saturation.

Results and Discussion

To determine the strategic position, the internal and external factors
matrix was used. The results showed that the total scores of the
internal factors matrix were more than 2.5 (2.608), indicating that the
internal potential of areen sports tourism with the role of mediator of
sustainable development is strong in terms of internal factors. The
internal and external factors matrix was used to determine the strateaic
position. The results showed that the total score of the external factors
matrix is less than 2.5 (2.196), indicating that the external potential of
green sports tourism with a role as a mediator of sustainable
development is threatened by internal factors. In summary, the results
of Tables 3 and 4 as well as the internal and external matrix indicate
that the potential of green sports tourism with a role as a mediator of
sustainable development is strateaically located in the ST region; thus,
the potential of green sports tourism with a role as a mediator of
sustainable development is strong in terms of internal factors and
threatened by external factors.

Table 1 Internal and external factors evaluation matrix

woO SO

WT ST
ersity (competitive) strategy
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Conclusion

Sports tourism provides the opportunity to make optimal use of
natural sports attractions to attract sports tourists and, as a result,
increase tourism income. Considering that green sports tourism as an
industry is very new and its infrastructure has not been properly
explained in the country, and also considering what capacities and
potentials there are in the country regarding green sports tourism, it is
necessary to conduct fundamental research to identify the hidden areas
of the subject and expand the literature on green sports tourism, taking
into account the effects of sustainable development in reducing issues
related to sports tourism and tourism development. Therefore, the
present study was conducted with the aim of investigating the strategic
analysis of the potentials of green sports tourism with the role of
mediator of sustainable development based on the SWOT technique.
In this study, strengths (10 cases), weaknesses (11 cases),
opportunities (8 cases), threats (15 cases) and strategies (23 cases) in
the field of green sports tourism with the role of mediator of
sustainable development were categorized. Therefore, it can be
concluded that tourism officials pay special attention to the quality,
easy access to sports products and services, and the price of services
and facilities such as accommodation, transportation, ticket sales, and
communication with sports tourists. They should take action to inform
and hold sports tourism festivals, exhibitions, and seminars, and do
better in attracting sports tourists by holding sports events in places
with beautiful and spectacular views. This research had several major
limitations, including lack of honesty in responding to human,
occupational, and organizational reasons and lack of cooperation from
some managers and supervisors of green sports tourism venues.
Finally, it is suggested that in future research, a model for the
development of green sports tourism be presented based on mixed
methods and structural equations. It is suggested that in the future, the
key drivers of temporary and impactful influence in green sports
tourism be examined and analyzed with the role of mediators of
sustainable development.

Keywords: Strategic, potentials, sustainable development, green
sports tourism, SWOT model
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2. Framework analysis

3. Strengths, Weaknesses, Opportunities, Threats
3. Theme

4. Round view

5. Goal oriented or purposive sampling

6. Data saturation

7. Familiarization
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1. Confirm ability

2. Prolonged engagement & Persistent observation

3. Method triangulation

4. Time triangulation

5. Peer check

6. Searching for opposite evidence and negative case analysis
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