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Developing the
promoting theryi

of "organizational development agents" and
e topics that has been less studied in the field of
management, and rganizations have not been exempted from it. The
present qualitative research aims to clarify and conceptualize "organizational
development agents" an@itheir role in facilitating development and change in
the IRIB using the appli€ation of content analysis and the Delphi approach.,
face validity was det ned based on the application of experts' opinions.
Research reliability was determined through consensus of participants and
providing staged feedback. The results show that the personal development
program, legality, and organizational commitment are among the most
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important providers of the need for organizational development , and the
enhancers of the organizational development process, including the support
of the guardians and supporters of the development , meritocracy, dedication
to work, creating a discourse of development , and succession planning, are
compared to the limiters of the organizational development process, including
invalid recruitment and selection, lack of development al thinking in
managers, incompetence, anti-elitist behavior, lack of commitment and
organizational belonging, lack of support and reinforcement of the
organization's managers, and organizational indifference in the IRIB.

Keywords: Organizational development, Organizatignal Development
Agents, ,IRIB, Organizational Development Flow, De inants

1. Introduction
Organizational Development within an orga on require a
facilitator—individuals ts, a e responsibility for

ent , and drive its
implementation. These wn as Organizational
Development Agent%
change necessitategpone

onsequently, every organizational
Agents. An OD Agent can be

.Research Questli
How does the contingency model for strengthening the Organizational
Development Flow indthe IRIB focus on the role of Organizational
Development Agents?
How is the concep
(OD agents) framed?

What is the position and significance of the Organizational
Development Agent (ODA) in the development of the IRIB?

What are the ways to expand and strengthen Organizational
Development Agents (OD agents) within this media organization?

Ization of Organizational Development Agents
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2. Literature Review
2.1. Organizational Change and Development
Organizational change is a broader concept than organizational
development, encompassing any type of alteration regardless of its
fundamental orientation or intended impact on organizational
development. Struckman and Yammarino (2003) define
organizational change as a planned response to environmental
pressures and internal organizational forces. Organizational change
and development , as a concept, has emerged from this very
necessity, evoking notions of flexibility, contifiwous improvement, a
willingness to challenge the status quo, and ong®ing modifications
within the organization (Kusa & Skalna, 2021).
2.2. Organizational Development an
Agents)
An Organizational Development Age efers to an
individual or group that plays a pivotal ro
development process. Th
development and change , possessing the skill
and power to stimuﬂge’f rdinate efforts towards
change. OD nts\@perate Wi the Organizational Development
Network (ODN i excéllence and development , ultimately
leading \to the i ODN into an Organizational
. The relationship can be represented
significant characteristics that an OD
uccessful implementation of organizational
changes include: good listener, knowledgeable, having a clear
understanding of goals, diverse knowledge, business acumen, a drive
for change, an inclination to ask tough questions, flexibility towards
new ideas, creativity, ng communication skills, trust and credibility,
an understanding usiness culture, courage, enthusiasm for new
opportunities and potentials, and tolerance for uncertainty.

ing and facilitating

2.3. Roles of the Organizational Development Agent (ODA) in the
Organization

Categorizing the types of Organizational Development Agents is a

complex theoretical and practical endeavor. Nevertheless, classification

is essential to avoid the weaknesses of one-dimensional models. There

are three main types of change and development agents:



(V90 By | Fo)les | It o | (2535 <d3) dl Juab | S oplo | € b | alwa ol | F

People-centered: These change agents help to boost employee morale
and motivation. They assist employees through change and help in goal
setting, training, and skill enhancement.

Structure-centered: These agents focus on changing an organization's
infrastructure. They research and implement new technologies and
conduct systems analysis.

Process-centered: These change agents focus on implementing new
change processes and facilitating communication and collaboration
between teams (Lotkowicz, 2023).

3. Methodology
This research, in terms of orientation, pplied due
to the development of a novel model, anthi sophy is
constructivism. The nature of reality and i i
is relativism, where realities are specific an constructs. In

the constructivist paradigm, the relationship betwgen the researcher and
knowledge revolves dfaund cqn

reality is interactive an ivi ledge is acquired
; the struction of the nature of
us. From an approach perspective,
this research is

through dialectics and hegge
The present quﬁ/ . ying thematic analysis and the

Delphi agproach, initiall ecessary information by forming a
focus gro tic analysis of exploratory interviews
with media e extract the elements and components of
the model, lon was coded at three levels—basic,

organizing, an
The data were ana
analysis and descripti

ased on the thematic analysis method.
ed using MAXQDA software and the thematic
-interpretive coding method.

4. Results

Factors such as individual development plans, adherence to
regulations, and organizational commitment are considered crucial
enablers for the need for organizational development . Reinforcing
elements of the development process include the support of
stakeholders and champions of change, meritocracy, dedication to
work, fostering a discourse of change, and succession planning.
Conversely, restricting factors to the development process within the
IRIB encompass unreliable recruitment and selection, a lack of
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transformative thinking among managers, nurturing incompetence,
anti-elitism, an absence of organizational commitment and belonging,
insufficient support and reinforcement from organizational managers,
and organizational indifference.

5. Discussion
Generally, a significant stage of organizational development involves
laying the groundwork for social, political, and economic shifts. This
research focused on this crucial stage, aiming to.convey the concept that
every individual within the organization must the necessity of a
major development , prepare themselves for it, an
an essential element of development and progress.

preparatory
s, largely

an intellectual process where psychology
role. A key point is the need for comprehensi
this stage to ensure the active waqrkforce dSpready to embrace
development . As noted, th ral movement is that
each individual perceiveSithe ective and vital agent of
change, thereby acc ting e of development.
AN
A\
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