
Journal of Sustainable Development in Sport Management
Volume 6, Issue 15, Spring & Summer 2025, 66-95
qrsm.atu.ac.ir
doi: 10.22054/qrsm.2025.85003.183

eI
SS

N
:3
06
0-
84
73

IS
SN

:2
34
5-
60
43

A
cc
ep
te
d:
12
/0
8/
20
25

R
ev
is
ed
:0
1/
08
/2
02
5

R
ec
ei
ve
d:
23
/0
3/
20
25

O
ri
gi
na
lR

es
ea
rc
h

Foresighting of Worker Sports in Iran

The present study, with the aim of foresighting the future of worker sports
in Iran, used a combined qualitative-quantitative approach and examined
influential factors, key factors, drivers, and development scenarios in four
stages. This study is applied-developmental in terms of purpose and
follows the paradigm of pragmatism with inductive-deductive reasoning
logic. In the first stage, through latent content analysis and in-depth
interviews with 12 participants, initial coding and extraction of 19 factors
affecting the development of worker sports were carried out. Then, these
factors were confirmed using the Delphi technique and the opinion of 8
experts through SPSS software. In the second stage, interaction analysis
with the participation of 8 experts and the use of Micmac software
identified 8 key factors. In the third stage, five main drivers were extracted.
The fourth stage, the drivers were categorized and, using the Scenario
Wizard software and scenario-building method, two compatible scenarios
were developed for the development of workers' sports in Iran. The first
scenario is based on private investment and public-private partnerships and
defines sports as part of the workers' lifestyle, with an emphasis on intrinsic
motivation, culture-building, comprehensive planning, and wide access to
standard facilities. In contrast, the second scenario is based on government
support and sustainable financial resources, in which worker sports are
considered as a side activity with limited participation, flexible
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management, and response to environmental changes and lack of
appropriate infrastructure in some industrial areas.

In the analysis of perspectives for the development of sports participation,
it has been reported that one of the major groups in need of sports services
is workers (Bennar et al., 2018), but in the structural pathology of sports in
the country, it has been determined that this sector requires structural
change and re-planning (Sajjadi et al., 2017). In the report document of the
sixth development plan of the Ministry of Sports (2017), workers' sports,
as one of the specialized areas in the country's sports, are mostly addressed
with a supportive approach (articles, strategies, etc.) and the main
custodian is the Ministry of Cooperatives, worker and social welfare,
which requires changes in the executive system. The strategic position of
workers' sports is in the area of strength-opportunity and the need for
special attention in this area is evident. In this type of strategy, efforts are
made to exploit external opportunities by taking advantage of internal
strengths and to maximize opportunities by taking advantage of existing
strengths (Sports Council of the Ministry of Cooperatives, Labor and
Social Welfare, 2016). Previously, predicting the future was difficult, but
today, predicting the future is not only difficult, but even impossible in
some cases. Futures studies are a set of efforts that seek sources, patterns,
and factors of change or stability to visualize futures and plan for them
(Nasehi et al., 2023). A scenario is a narrative description of plausible
alternatives that looks at a specific part of the future. A scenario is the face
of the future, and the goal of scenario analysis is to expand thinking about
the future, describe how planning is done, and demonstrate its
effectiveness as an aid to strategic planning in uncertain circumstances
(Rabibi et al., 2021). Accordingly, the present study is of particular
importance in drawing the desired future for the development of Iranian
worker sport, and the researcher seeks to answer the question: What is the
future outlook for Iranian worker sports?

This research was conducted in 4 stages. In the first stage, the effective
factors were confirmed using a qualitative approach and latent content
analysis using theoretical consensus and the Delphi technique. In the
second stage, the key factors were identified using a quantitative approach
in the form of interaction analysis, and in the third stage, the drivers were
identified using a qualitative approach and an intuitive method. In the
fourth stage, with a quantitative approach using scenario-building methods,
scenarios of worker sports in Iran were identified. First, 12 in-depth
interviews were conducted with managers and experts of workers sports.



The expert sampling method was purposeful and information-oriented.
Initial coding was done, and then categorization and factors affecting the
development of Iranian worker sports were extracted. Then, the effective
factors were compiled in the form of a closed questionnaire with a 5-factor
Likert scale, and after confirming the face and content validity, the
questionnaire was shared again among experts using the Delphi method.
After completing the questionnaire and providing opinions by the experts,
the effective factors were edited, aggregated, and deleted, and according to
the Kendall coordination coefficient, after reaching group agreement, the
Delphi process was completed with two rounds and the effective factors
were extracted. Eight experts participated in the Delphi stage, and the
criteria for selecting experts in this stage were familiarity with the
theoretical foundations and expertise related to the research. In the second
stage, the positivist paradigm and deductive reasoning were used and the
strategic and vital factors of the central phenomenon of the research were
extracted by analyzing cross-effects. This stage aimed to identify the key
factors of the development of worker sports in Iran through the interaction
analysis matrix. With the participation of the experts participating in the
research, the effective factors extracted in the previous stage were
weighted in the interaction analysis matrix for classification. In the third
stage, which follows the interpretive paradigm and inductive logic and is
based on the intuitive opinions of experts, the key factors extracted in the
previous stage were overlapped and uncertainty and drivers were extracted.
In this stage, drivers were extracted with the aim of to identifying drivers
based on intuitive opinions and with the participation of experts. In the
fourth stage, which follows the positivist paradigm, deductive logic, and
quantitative approach, compatible scenarios were developed based on
establishing a balance between the components, and the scenarios were
extracted.

The findings show that the factors affecting the development of worker
sports in Iran include awareness and education of employers, attention to
the special needs of different worker groups, networking and the creation
of sports associations, sports-oriented culture in workplaces, development
of local and traditional sports, psychological and social support, access to
information and educational resources, financing and attracting investment,
technology and innovation in sports, motivation, safety, international
participation and learning from global experiences, strategic planning and
management, research, synergy and social participation, culture building
and advertising, education and training of specialized personnel, sports
infrastructure, government and support policies. The scatter diagram of the
indicators shows that the indicators of employer awareness and education,



69 | Shateri, et al.

networking and creation of sports associations, psychological and social
support, access to information and educational resources, synergy and
social participation, education and training of specialized forces,
government and support policies are the most influential indicators in the
system. There are two compatible scenarios. The first scenario consists of
components of private investment and public-private partnerships, sport as
part of the workers' lifestyle, intrinsic motivation and culture building,
comprehensive and long-term planning with specific goals, and
appropriate and widespread access to standard sports facilities, and the
second scenario consists of the components of sustainable financial
resources and government support, sport as a side activity with limited
participation, the existence of financial and non-financial incentives for
worker participation, flexible management and responsiveness to
environmental changes, and the lack of appropriate infrastructure in some
industrial areas.

The purpose of this study was to look into the future of worker sports in
Iran. Regarding the key factors for the development of worker sports in
Iran, the findings show that the key and strategic factors for the
development of worker sports in Iran include paying attention to the
special needs of different worker groups, financing and attracting
investment, sports-oriented culture in workplaces, development of
indigenous and traditional sports, motivation, strategic planning and
management, culture building and advertising, and sports infrastructure.
Regarding the drivers of the development of worker sports in Iran, the
findings showed that worker sports have become increasingly important as
one of the main components of developing public health and worker
productivity in countries. In Iran, the development of sports in workplaces
requires analysis and formulation of appropriate solutions to increase the
physical and mental health of workers, their productivity and motivation
will also be improved. Accordingly, five key drivers were identified,
including financing and attracting investment, a sports-oriented culture in
the workplace, motivation, strategic planning and management, and the
development of sports infrastructure. Two compatible scenarios were
extracted by theoretical consensus and also by the intuitive opinions of the
experts. After determining the components, the scenarios were named and
labeled. The scenarios are respectively named Kaveh Ahangar's Return
and Arash's Movement.

We are grateful to the participants in the research.
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