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1. Introduction:

Organizations are implementing socialization programs to retain newcomers
and achieve desired outcomes. Undoubtedly, organizations strive to provide
better opportunities and offer programs to facilitate their adaptation and
smoother socialization.

In the socialization process of newcomers, the organization's employees, and
particularly their colleagues, constitute an important area of study. Despite the
fact that various factors can influence newcomers when starting a new job,
there is limited information on the effective role of colleagues in learning,
adaptability, and its outcomes for newcomers (Kammeyer-Mueller et al,
2011). Furthermore, most existing research on organizational Newcomers
socialization is based on quantitative data collection“gethods. Given this,
newer studies need to adopt a qualitative approach to previde deeper and
broader insights in this field.

The present study is important because employeges, as humany I. playing
a crucial role in achieving organizational g ; ts decline or
growth. Given that a significant number ¢ S undergo the
socialization process each year and newcomers haveNi nowledge about
the organization, they may viors. Therefore, the
socialization of newcomers i i enges is essential and

imperative. To achieve thiss j is necessary to examine the
dimensions and aspec‘o jalizati enomenon of newcomers,
particularly from the p i colleagues, which highlights the need
for the present r . rpose of this research is to explore
the  sub-concepts, ipti i i i
eriences, and insights of newcomers
colleagues i menon of "newcomers employee

socialization?

2. Literature Revie
2.1. Theoretical fodndations of research

The primary goal of organizational socialization is to transfer information
about new tasks, values, and organizational rules to employees and managers,
and overall, to familiarize them with the entire organizational environment.
Antonacopoulo & Giittel (2010) emphasize that organizations that fail to
successfully socialize newcomers and retain qualified employees face higher
costs due to increased turnover and job abandonment. Socialization is not only
crucial for organizations but also for individuals entering a new environment.
Newcomers experience unfamiliar situations and must therefore adapt to
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organizational norms and beliefs that are foreign to them (Ardts et al., 2001,
p. 159).

Colleaqgues are a critical part of newcomers' socialization in the organization
and shape the social environment in the workplace (Chiaburu & Harrison,
2008). Colleagues can support newcomers in solving job-related problems by
providing guidance in learning and performing tasks, creating a friendly
environment (James, 2020), reducing uncertainty, and improving their
understanding of the workplace for better adaptation (James, 2020; Kowsikka
& James, 2019). On the other hand, colleagues can also be problematic
(Chiaburu & Harrison, 2008). Their behavior toward a newcomer can be
uncivil (Andersson & Pearson, 1999) and undermine the newcomer's
motivation, or they may mistreat them (Duffy et al., 2002).

3. Methodology
The present study is an applied research t
research method to answer its main questions?
strategy for the current research is that p
many of the general principles of qualitativ
emphasis on describing differences in
understandings of the phenognenon under
the study population include nal (line) and support
(staff) departments of gamern jons in Shiraz who have
experience in the socialigati
Given the qualitative ‘proach
members to Wavg " relatjye
socialization, snow

enological
chgosing this
yses follow
place particular
erceptions and

research and the need for sample
rity with the concepts of
ployed. Through the interviewed
colleagues who had experience and
socialization. In the present study, after
tical saturation was achieved. However,
participants to ensure greater confidence in

awareness
interviewing
interviews conti
reaching theoreg
Klaize's phenome

n.
as been used in the existing research, which is a
methodology consistiRg of seven steps employed to examine the studied
phenomenon based on Midividuals' lived experiences.

three methods for incre@8ing the validity of qualitative research have been
employed.
1) Using the "triangulation” method in data sources

2) Independent analyst

3) Use of quotations in the final report

In this study, Cohen's kappa coefficient was used to calculate the inter-coder
agreement. The results of the two researchers' coding in the MAXODA
software showed a kappa coefficient of 0.74, which is considered an
acceptable level of reliability.
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Result:

Socializing newcomers as a way to foster organizational consensus"
According to the participants in this study, organizational consensus-
building is one of the most important dimensions of newcomers
socialization, which is achieved through strengthening individual,
interpersonal, and organizational communication, as well as political
intelligence. Individual communication provides a foundation for
establishing initial trust between employees and the organization. At the
organizational level, transparent and efficient information transfer leads
to a better understanding of shared goals and values. Additionally, the
political intelligence of newcomers facilitates cultural alignment and
increases convergence.

Socialization of Newcomers and the Development of Professional
Mission". developing and understanding a job mission helps newcomers
grasp the organizational values and align with them, fostering a sense of
belonging and loyalty to the organization. When newcomers comprehend
their job mission, they feel confident in their abilities, and this self-
assurance enables them to perform better in their new work environment.
The Socialization of Newcomers as the Development of Professional
Competence "The development of job competency plays a significant role
in the socialization of newcomers. Specialization, scientific-
administrative knowledge, and information-communication technology
(1CT) skills help individuals become fully acquainted with their assigned
roles, thereby increasing their likelihood of success in new positions. On
the other hand, knowledoe management is also crucial in developing job
competency, as it enables newcomers to benefit from shared knowledge
and experiences within the organization. Additionally, professional ethics
is vital in this process, as it assists newcomers in understanding and
adhering to the expected behavioral standards and principles in the
workplace
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