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Introduction

In recent years, volunteer activities, as one of the most important pillars of social
participation and community development, have faced significant challenges. One of
the most critical challenges is the decline in the number of members and volunteer
forces, a phenomenon observed in many popular organizations, including the Red
Crescent Society. The Red Crescent Society, as one of the selfless and independent
institutions serving those in need and providing aid during various incidents, bases its
activities on recruiting and retaining volunteer members. The significance of this issue
is clear; without an effective volunteer workforce, the organization’s capacities and
long-term goals will likely remain unfulfilled. In fact, the sustainable development of
any society depends on the active and effective participation of individuals who
voluntarily engage in improving social conditions and providing aid.

Regarding the current issues, effective and efficient measures need to be taken to
reform and improve the processes of recruiting and retaining volunteers. This
approach must be able to address the needs of the target community while
simultaneously strengthening the motivation and capabilities of volunteers.
Undoubtedly, the Red Crescent Society can best fulfill its role when it benefits from
educated, specialized, and active volunteer groups. These groups must be capable of
responding to the diverse and changing needs of society, which requires updating
and reforming traditional recruitment and retention processes. The discrepancy of
these processes with societal changes has caused serious problems in the field of
voluntary participation.
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Therefore, the conventional methods governing volunteer systems require
fundamental review and reform. Previous approaches that were once effective now
require updates to adapt to social, cultural, and technological changes. In this regard,
designing and implementing a new and comprehensive model for recruiting,
retaining, and efficiently utilizing volunteer forces is essential. Accordingly, the
primary goal of this research is to develop and design such a model that, while
creating appropriate platforms, increases volunteers' motivation and capabilities and
ensures their active and continuous participation.

Literature Review

In studies and research related to volunteering across different countries, most
discussions focus on the challenges and limitations in this field. The peak of
research activities in the volunteering domain occurred between 2005 and 2010,
indicating the growing attention of researchers and organizations to this topic. In
various countries, studies have presented a range of approaches for effectively
managing volunteer activities, with some suggesting practical solutions to existing
challenges. In some instances, describing the challenges and limitations within a
global context has led to the development of new methods and strategies for better
utilization of volunteers.

Most local studies have primarily focused on sports and athletic activities, while
other sectors of volunteering have received less attention. These studies have mainly
analyzed motivating factors and influences on volunteer recruitment and retention,
but there has been less focus on diagnosing problems within volunteer processes.
Local research has not thoroughly examined the phenomenon of volunteering
independently of organizational and cultural structures, with traditional approaches
significantly influencing policy and program development. These approaches
require fundamental revisions and should be reformed with a holistic and
comprehensive perspective based on societal realities and current needs.

This research examines volunteering as a phenomenon influenced by social and
cultural structures. This phenomenon is analyzed not only as an individual activity
but also within the context of a broader, systemic framework that considers the
mutual influences between volunteering, society, institutions, and various
components within them.

Materials and Methods

The study was conducted using a qualitative research method that involved semi-
structured interviews. This approach aims to gather data about the mindsets, beliefs,
and perspectives of specific target groups. Thematic analysis was used as the
primary technique, allowing for the identification of both major and minor themes,
leading to a deeper understanding and general conclusions.
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For data analysis, a network-based thematic analysis method was employed,
following the guidelines laid out by Braun and Clarke (2006). This process involved
six key stages. First, the interview texts were thoroughly reviewed and coded. Next,
initial codes were extracted and organized into categories. Afterward, the main
themes and sub-themes were identified. Finally, a conclusive analysis was
conducted to uncover fundamental patterns and key insights related to the
recruitment and retention of volunteers.

Conclusion

In this study, four main themes and twelve sub-themes emerged:

(a) The clash between modern management practices and traditional management
approaches, which includes smart management, efficient and needs-based
recruitment, as well as organization and deployment.

(b) Empowerment and social development focused on volunteer retention. This
involves using motivation as a strategic tool in recruiting and retaining volunteers,
promoting social participation, laying appropriate groundwork, and providing
effective training.

(c) Efficient and effective service management, which encompasses developing an
evaluation system, control and transfer mechanisms, identifying and strategizing the
implementation of welfare policies, and establishing a system for evaluating
volunteers and their work.

(d) The current conditions affecting volunteers and volunteer work, including
structural issues at the population level and infrastructural challenges within
volunteer work.

The findings of this research indicate that economic, social, and cultural conditions,
as well as the internal structures of the Red Crescent Society, significantly influence
the effectiveness of volunteer activities. Specifically, Rochester's theory highlights
the importance of establishing a supportive groundwork and considering the
environment in which volunteers operate. He argues that volunteer activities must
occur within a suitable context that reflects the community's cultural, social, and
economic conditions. Neglecting these factors can lead to inefficiencies and
decreased satisfaction among volunteers.

In conclusion, to strengthen volunteer activities within the Red Crescent Society and
other non-governmental organizations (NGOs), it is essential to provide systematic,
comprehensive, and reality-based solutions. These solutions should address all key
factors related to the recruitment, retention, and effective utilization of volunteers.
Programs must be designed to ensure volunteers' satisfaction while also enhancing
organizational efficiency and effectiveness. Only by creating these conditions can we
achieve maximum productivity from volunteer efforts and reinforce the significant
role these civic institutions play in the development and advancement of society.
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3. social inclusion



YOV | 0K 5 G133 e cdbgls sl g s o8 jlin Cblugs 5 e o sllas (¢ )

ol pled 3 e el OLa 35 Ol sls Sl 5 (6,85 (asoble ol
il 5 Gl en syl Lam 503y by e KouSS 4 S e

9 290 8 okd Lo g5 0Byl Jds a2 bl eds S A5 B IS a
3 g Al S Grb 5 (1S 5 bl ) s 54k ) PMER & L
Jaze 5 bad o SuSS 4 il o 0T bl ol 51 b5l 5 spmaliy & p3lke
e Sl s 1y Sl ¢S bt osTpaz Gl s e bl dileds
Stles Sl is) Gl oS Hlne ¢ ool Slual G Ol e Aas oo 513 OLb 51
D gh patie Ll mle w5 s

S losss bl 2sd gl Ll e T Glals iy (¢l oddal)l slaas s
Ll Olal 5l S e | kS Sl llinl Culsy Wl5 e 4l
G Coany T (300b 5 sl DMBI 55T e cDledst 55l
sl S ae OS5 0lbsls by bl sl AaB 5 bassls
) s i § o b Sl odg sueTluiise biasl » LT 457 w8 o 0T b o5
OUS LIS Lo ol (3,0 Ol 5 Lph oo olulis Mo, se laaie) 5 K
335 o b3 O gls 8 s bl s 800 s

mb s Cbu‘ O3 hy 3 g 2l (Gl el e 9 |8 55 0li e oL 5 )
o Jols Syl ey ne o fgy a0 OLES 1) Canys ol laasl
Absls el g 4 s Sl S roasly Ll OUbls Lo i 0l (Sla i B3
IS 13 Ll a2 555k e 1 g 0 e ki) 5T e DM 1 eslizl L
O A ol 4T 4 035 oS wiles 350505k 3, ke p eSS
Al Ll 31 oy sl

LS sy bjtif sk S6 eSS il s 45T S RLESY 51"l W2 NS RV
S8 5 i LUl 5 i 4 s st 35 AET 5 s wby Carse 2y 5L
355 il (pleo S 4 05 G Lo 5 b 5 OUb s e Lo 5 L LIS ) S e



VECF Sl | $Y 05l | @20 5L5 Jlu | (losr| dnus 5 9 01y 532 3400 (ool anlibiad | YYY

908, 5 bl pl 53 e Olsiea Led AL e 5 e la i Lels
Slra el amlie Glra sdalin fuls S asl asl S350 4 s Jlsl
038 Comas gl SleMbl 5 Llie 23108 S| il 4 (S gloa ol o las

R

6 Al 5 Jld olbgls JUist 5 as 318 o xS el 55 5T al e o
o> el oks Blod  Mbgls slal Il iyl 5 ansle plaw b 5 K05 slaolejle
Sl 5 Gl sn (il Joli o3 I (s Jetie & p)ler
$ladd s Olgea OWb 5ls &5 (63 5,8 5 g5 sl i) 5T @1yl esde .l sl
CS o Sl g Ol oS Blal 5 L lad 3 5131 (5 0T (g3loiail 5 g
T3 55 5 LS ST 28l w1y s (slaodl b Ligh oo G st (o g LS oo
Al adls STl (g sbay (gl el 6jfr-@

Widy oo (Pl Comd g 3131 4y gmendogls (Sl ploil 5 Os sl
ommmen Al atils b 3 Sl 55 i se ple 55 B 3jle oo diasl 5 1) LOT
e g Sl 43 S 15 4 iy ae SIS ALl 55 STOT L egdle elanl &S Lk
S5l Gllee oz b 095 5 lags 1S veal 53 Ollbsls (6 S o &S5l
ansl ST (6 S Td> &S lie 34 plomil (24 ol 1 Sladl B )3 g !
53500 43,5 B 53 55 s 2 5 3oskes 0SS Ol s e bl gl b s
S i sl OUb 5o 4 Sde S s 5kl 5 (lazrl eIl 55 alg s
4 e el Glaa Y s eddiz e )lse plas 5 s SAE O prer il
5 Ol Obe 03 g 2 plal Cusa (68 S Sleane) 5 il
345 o Ol g

5 e b Olpde 5 Se i 5 Jje ol e slatusgdon I S
Dy baslas 5 Shagy el digy 051 G 4 5 OT I Jools Sk 5 Sl

G OT a5 Oldbgls 5 Jow s 1 o0k sl SRS 5655 oy &S amn



Y| 0K 5 G133 e cdbgls sl s o8 jlin Clugs 5 e o sllas ¢ )

o aalllan plowil Ol O GV 5b o e S 5 s gl 505 5l baslas Ol
oty ks ol S b Slzel 5 oleT L lTowse w4 5 b
255 oo gty OT (b5l 5 slatnss OT O 3 5 Lo B 00505 B b 5 5 oshly
st 5 Lol 4 i WOT 055 ;855 5 LsiS dsee Gl ol
€S 5 e o Dyl @ 0dd 5 1SS S a5 dbyls slalon
(ST sl iasy Gy il Ll o slgity s 5l g b Ml
030 3ol 5 (S5le oo it lbosls 035 53 (53,18 Slatass plon
S ,Sugy 4 il o tagy elestl 5 ghn ar g byl L 4 o
5 tbals i 53 ey s g JHIs el s s Koy sl (654
Comar e bgls GBS 5 OWbgls HLT Lo 55 o sl o

255 o0 gy e dNa

18] el

Ls)Li d&b}_}i Q‘:’.‘ rbu‘ BE b L & Gw r‘w.?j Q‘ﬁ\ J“"UW Q:WJ‘

.w\j-iﬁgﬁ (Ll

Bl s

.b)\v\})}?-)dtt.aub)w

ORCID
Mahtab Yazdani https://orcid.org/0009-0000-8517-9748
Hamideh Addelyan Rasi https://orcid.org/0000-0002-8220-2989

Sattar Parvin https://orcid.org/0000-0001-6471-4668



VECF Bl | $Y 05l [ @235l Jlu | (Slazr) dr 57 5 01 6 31400 0 ool aolilad | YYE

@L'.a

SOl 53 1) Ollosls 68 1 Sk ga Ol PRV Ly 653 5 e § e (520 51 -
Ol g 551005 (S Sy ks aniiallple 5 4 5 Sl o 5 5lgipo o

O ol (6 pam oINS e 100,65 YA el Comear dalianlnd -

Oblsr 5 5505 Sols FAP 0 Jle (gl 85 anliaslid -

AYAY Cgeze Obls Jle (g1 55 anlilal -

XY S5l ol 5 5 o oo i O sl 58 -

XY 5l ol 5 5 o oo Jhdl e O el 58 -

Cumezr ST LIl anw s 4 oliws 53 OUbgls (25 5 Coath VAN L o i -
5 ol g ade asllad (ol 5 bws ) Ol Dl (Sysper yoldDla
FAFXY oyl F 095 (Dol

Jdo e Sliass iy (=Lb 23 Sl (5,5 25901 AVAR L o daus (630 ¢l a5 (g )bl -
S e Sla s el o3l 4 kil eslinal b ot sla) 528 53 S seS ylte
NYFAYIY ) o5l o) o) 93 ¢ gl mlio

o9 OWbgls s ke slad gy WYY a5 aed 6305500 b (LS cplil -
VA5V o)l ¥ 0555 canalar 5 5,5 anliluad o Ken

b bl (g5, bl Jdo b AYAS Lo s e clams $509 0 (ke dle 3T -
N Y-FAQ ol oY 093 «leMbl (655l Sy ke i3 (g a8 enls 3 S

Gostor ol Camer b QLT AYAS 0,0 oSl () sge e D Comes -
(S5 5 g S)se] Cislae 10,5 O Skl

Goster ool Cura O gls Olojl b 2T AFAY el Me Comasr O ol 3lo sl -
WL ol Ole 3l 1015 (O FAV=1YA0) Dlads 3 Shee )18 ol o 40 Ol 1 oDl

3, 5)) (sl (658 5un 53 Sbiol 5 i M sl s B ksl Oy 00,07 -
e 3ls 23 0L, L e S bgll Calb aax 5 (4S5 (oS Shash

Jer adr Coan YA O Ol (6550 e IdDe Camer wldbgls Slotst anli T -

maz e gl sd 05 5



Y| 0K 5 G133« cdbgls sl s o8 jlin Clugs 5 e o sllas ¢ )

lols Jbe e 5 (1 AYAY Lo (6 s thas 03l g0 (b Spld) 5 e ) galy -
NO-F1) oylads ) 093 ¢ ylbe 555 T pibe aalihead (O 5l (65 50T L2505 5559 5o

Jolse s 4l YAV Ly e (3LT 05 40 5m ¢ e i 33,505 4030 €6 ) 305 -
S e Sl s 1 Sl ol rn canlin 6 SIS 5 Gl 55,58 ol 550
NV 0lad V0353 6(f) G plol maler oKl st e

AYAY o se (ol S odkidia (UL ((g34ls tdaea e ¢ Lol ol c<=u\.5.a (g =
slges s gaolsle 53 Clbgls glag S 5 e slaoly i 5 gl
5 o A (o e asllad w01y ile Dbl LexIUMA Camez (6350 aslllas :(NGOs)
NOV-VIYY o)l oF 693 ¢ 5Ll dam 55

hitps:/www.amar.org.ir VF++ .ol 0 LT e ol s -

Ol )l 25100, (G f p e 5 (o l015) 53 Gl gy YY) e ysY¥s -

s e S5e Jalse GLeli) IYM sl oSG Bl tpl el solale iz b oo 5, -
Cospor ol Carez 3 allbgls Sleas &) Lbsls o350 Slaos S (IS
DFAFND 6 )le O o33 (lons 5 lkel 4alibusd (O 21 oDk

G s o) A¥AF L e (93T i dass 5 kel ((Gulamen §(5ga o330 Slo =
3 Slas Sy gt s s T3 sosss 5 ST L gl SN L 5 Slas U
FH-FO A o5lad ¥ 0,93 caOle sl

https:/members.res.ir 1 F+ + . eIdSa Comexr OUb s 5 Lasl male 4ol -

b bl St i e sl 2500 B 5 daly (gl (g IYAF L) bl -
AYO-YAY o )l o o593 (5 2

Jdo A — e 03l jFd ¢ el gl (g ¢ i daes ¢ gaded ¢ (S jan (Sl -
Slaosls 53 3 ge Gl S s sl W 5 osle ) tombae IS 5 O pouide
AONV-VAAY o leds B 0595 (63l y S ke 4y il 0 2S

10,5 (Glarslr (6,57500) amal b LIS GlacSUSE) NYM . ibss (bl tode cOUsle -

S



VECF Bl | $Y 05led | @20 5lE Jlo | Slazr) dn 5 9 010y 5525400 0 (ool aoliliad | YYS

$Kin 5 6 S Sl o TN L Sulgactasmn ¢ o ) fchams ¢ oUS 5 g ¢ s clios gacid -
AYVENA A oyl oY 005 ¢ oozt 5 SKin 3 Soladllan 0K g3 Ol 2l 3555 5

b3 53 sy lag s b LIS IYAY L L5 ¢ g g 46 gt S MOk tplal 8 o SLulS -
5 o Gl (alds OS5 10,60 168 el 2l n Ol pe 4o 5

3T IV O s (o tlazes (Sluol (0 3la (Oliro ) S s suame (6 i 4IS” -
550 Oubgls (63590 allan o ety (5555 5 Olbgls S 5 Li= e s
D YT ol oY 0305555 55 LRk (0L b e slaeails

Slass G 5 ey s Sl 3l S TP el ol St e S b
ossl U g andles 1LaST 5s edidil )l dlis (gl g Olwl 4,5 Slaw g 55 CAbls
DF-FY:01 g5 ) ) 45 4 o

bl ngiﬂ Wb gls el bl sleel ;:LJ S YAV Ol ‘6“«)""("“ -
oli,8 abobl wOble s S liCane Lgl.a;}u 9 lablis glas aly ool gl
O bl ade oliils ¢ o gos cwlsiOlyy 42y L |

WOT 5 S el Jolge 5 ol CSlha NYM lige (gl ¢4l ad (g5, 5 -
YPA-BFYFA 6 )l VA 055 05 el y aallas

- American red Cross, volunteer Handbook, Connecticut and Rhode Island region,
a reference guide of general information and procedures for Red Cross
Volunteers 2014.

- Bruce, A. (2016). Managing the Sales Cycle, Spriniger Nature, 84, no. 1: 312-
338.

- Brains, S. & Hardill, I (2008). AT LEAST I can do something: The work of
volunteering in a community beset by worklessness. Social Policy and Society,
no. 73: 307-320.

- Braun, V. and Clarke, V. (2006) Using thematic analysis in psychology.
Qualitative Research in Psychology, 3, no. 2: 77-101.

- Clary, E., Snyder, M., Ridge, R., Haugen, J., & Miene, P. (2018). Understanding
and assessing. the motivations of volunteers: A functional approach.
Manuscript submitted for publication.

- David A. B. (2017). Giving and volunteering in the United States: Findings from
a national survey, Washington, DC: Author.



YV | 0K 5 G133 e cdbgls sl s o8 jlin Clugs 5 e o sllas (¢ )

- Haski-Leventhal, D., & Bargal, D. (2008). The volunteer stages and transitions
model: Organizational socialization of volunteers, 50:149-214.

- Farough Salah, Afif Suad & Nora Suleman (2010), Voluntary Work in Civil
Society: Saudi Women Volunteers as a Social Capital, Ninth International
Conference of the International Society for Third Sector Research, 7-22.

- Goldberg, J. R. (1998). Participation, leadership, and the role of volunteerism
among selected women volunteers. Journal of Voluntary Action Research, 11,
no. 1: 27-38.

- International federation of red cross & red crescent societies, (2019). Volunteer
Management Cycle, American regional office.

- Itamar Y. Shachar, John von Essen & Lesely Hustinx (2019). Opening up the "
black box of volunteering ": on Hybridization and Purification in Volunteering
Research and Promotion, Administrative Theory & Praxis (ATP).

- Katz, D. (2019). The functional approach to the study of attitudes. Public
Opinion Quarterly, 24, no. 1: 163-204.

- Lesely Hustinx, Femid Handy and Cnaan Ram (2018). Navigating Theories of
Volunteering: A Hybrid Map for a Complex Phenomenon, Journal for the
Theory of Social Behavior,7, no. 1:41-80.

- Lester M. Salamon, S. Wojciech Sokolowski, Megan A. Haddock, (2018). The
scape & scale of global volunteering. the United Nations Volunteers (UNV)
programme.

- Manual in the measurement of volunteer, room-document, prepared for the 18th
international conference of labour statisticians to accompany, chapter 5 of
report 1.

- Manual on the measurement of volunteer work, International Labour Organation,
2011.

- Nur Husnina, Azizan Asmuni and Ismi Arif Ismail (2017), Theoretical
Framework of Predictors Volunteering Behavior, International Journal of
Academic Research in Business and Social Sciences, 7, no. 4:116-125.

- Pavel, E., Snyder, M., & Ridge, R (2002). Volunteers' motivations: A functional
strategy for the recruitment, placement, and retention of volunteers. Nonprofit
Management & Leadership, 2, no. 1: 20-35.

- Philips, D. H & Rooper.R (2009). Determinants of voluntary association
participation and volunteering: A literature review. Nonprofit and Voluntary
Sector Quarterly, 23, no. 1: 243-263.

- Poudel, A. Improving Volunteer Tecruitment & Retention Practices, Finish Red
Criss, Master Degree, 2017.



VEF Ol | 5% 0)leds | 02355 Jlo | oleirl dn 55 5 0185 63 5000 5 ol anlibuad | YYA

- Thabit, Al-Ani, W., Abdulhameed Lashin, M., & Sulaman Al-Fahdi, R. (2016).
The Role of Non-Governmental Organizations in Activating Youth
Volunteerism in the Sultanate of Oman, 12th International Conference on:
Environmental, Cultural, Economic & Social sustainability Portland, State
University: 21-23.

- The value of volunteers, International Federation of Red Cross and Red Crescent
Societies,

- Vasconcelid, Jose. Castr, Pauli. Censlemos, Paul. Chris, Kimble (2005),
knowledge management in non-govermental organization, A partnership for
the future.

- Vasconcelos, J, Chris, K., Lemos, P. (2005). Knowledge Management in Non-
Governmental Organizations: A Partnership for the Future, Proceedings of the
7th International Conference, Miami, USA, May 24-28.

- Waikayi, L., Fearon, C., Morris, L., & Mclaughlin, H., (2012). Volunteer
management: An exploratory case study within the British Red Cross,
Management Decision, 50, no. 3: 349-367.

- Wenger, E., McDermott R., & Snyder, W. M. (2002). A Guide to Managing
Knowledge: Cultivating Communities of Practice, Harvard Business School
Press, Boston.

- Wilson, J. (2012). Volunteer research: A reviw assay, SAGE Journals, 51. NO.
1: 145-162.

- WWW. International Committee of the Red Cross.

- WWW. International Federation of Red Cross and Red Crescent.

- WWW Federation-wide datbank & report system (FDRS).

- Ziemek, S. (2005). Economic analysis of volunteers' motivations, Journal of
Socio-Economics, 35, no. 1: 532-55.

9 uu\> u‘}Ue.a Lg_}is\ (\FF) .)t.w REE olo> swb QL_JJLG 99‘%‘ s@b}_ 4.“30 (J‘.’.‘ A.f sl

YYANDY () V5 ¢ olozm] anun 5 5 06y (650 4al s aalibad b gl (slag 5 S Lie CslgSS

Social Development and Welfare Planning Journal is licensed under
a Creative Commons Attribution-NonCommercial 4.0 International License.



