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The current research was conducted with the aim of Presenting a
green supply chain management model for Iran's sports facilities
services. This research was an interpretative, applied and qualitative
type of grounded theory with Glaser approach, which was carried out
in a field-library form. The target population of this research was
professors, specialists, experts and activists who had research or
executive experience in the field of supply chain management and
sports facilities management, and 19 of them were interviewed using
the snowball method and considering the principle of theoretical
saturation. Semi-structured interview was used to collect data in this
research and data analysis was done in two ways. In the first part,
descriptive statistics were used to examine and describe demographic
information, and in the second part, the results were analyzed using
open, axial and selective coding. The results of the research showed
that the green supply chain management for Iran's sports facilities
services consists of 4 green service (services during sales and after
sales services), green resources (green equipment and facilities, green
energy and knowledge resources), green human resources (green
employees and green customers) and green marketing (information
method and communication channels) are formed, and these 4 factors
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ultimately lead to sustainable green success (high profitability,
increasing customers, adherence to environmental responsibility,
gaining popularity and gaining competitive advantage). Therefore, it is
recommended that sports facility managers recognize and uphold their
environmental responsibilities and employ employees who adhere to
environmental principles.

There is very little research and study on the management of green
supply chains for sports facilities and services due to the inherent
problems in developing a standard model of green supply chains for
service organizations, as well as the complexity of their design and
delivery processes. The reason for these problems is the different
nature of services. Services have different characteristics such as
intangibility, heterogeneity, non-storability, simultaneous production,
distribution and consumption processes, and customer participation in
production. Therefore, these differences should be considered in
providing supply chains for service organizations, and there is a need
to study and research the design and implementation of this chain in
sports facilities services in the country. However, previous research
has had a disaggregated approach and has dealt with supply chain
management without simultaneously paying attention to all
components of sports facilities services and without any attention to
the greenness of the supply chain. However, in this study, an attempt
was made to better explain and describe the conditions and categories
of green sports facilities services in the country with a systematic and
comprehensive approach.

This research was an interpretative, applied and qualitative type of
grounded theory with Glaser approach, which was carried out in a
field-library form. The target population of this research was
professors, specialists, experts and activists who had research or
executive experience in the field of supply chain management and
sports facilities management and 19 of them were interviewed using
the snowball method and considering the principle of theoretical
saturation. Semi-structured interview was used to collect data in this
research and data analysis was conducted in two ways. In the first
part, descriptive statistics were used to examine and describe
demographic information, and in the second part, open, axial and
selective coding were used to analyze the results. For this purpose, the
recorded audio recordings of the interviews were first coded in an
open manner, and after identifying the initial codes and eliminating



duplicate codes, axial coding was performed, and then selective
coding was performed to complete the coding process and all
categories, concepts, and initial codes were identified.

The coding results showed that a total of 193 initial codes were
obtained. After removing duplicate and similar codes and codes that
overlapped a lot, 70 initial codes remained. These initial codes were
divided into 14 concepts and 5 categories in the subsequent stages of
coding. The results of the research also showed that the green supply
chain management for Iran's sports facilities services consists of 4
green service (services during sales and after sales services), green
resources (green equipment and facilities, green energy and
knowledge resources), green human resources (green employees and
green customers) and green marketing (information method and
communication channels) are formed, and these 4 factors ultimately
lead to sustainable green success (high profitability, increasing
customers, adherence to environmental responsibility, gaining
popularity and gaining competitive advantage).

In general, based on the results of the research, it can be stated that the
supply chain management of sports facilities services consists of
several dimensions, including green services, green resources, green
human resources, and green marketing. Their appropriate application
in sports facilities can lead to sustainable green success, in a way that
sports facilities can achieve profitability, increase customers, and gain
competitive advantage, as well as adhere to their social obligations
and responsibilities, and achieve increased sustainability in activities
related to sports services, along with reducing environmental impacts.

Keywords: Green management, Sports services, sustainable green
success.
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