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Introduction 

Public relations in Iran faces numerous challenges. Changing communication 

patterns, the emergence of new media, the diversity of audience tastes, and the 

complexity of the social and polit

public relations staff be updated in line with the pace of developments. Hence, the 

need to review the knowledge required for this profession, especially in the field of 

academic education, has become one of t

experts in this field. 

In theoretical literature, knowledge has always been recognized as one of the 

essential components of job competence. According to competency models, 

knowledge, along with skills and attitudes, con

professional success. Knowledge in public relations includes not only 

communication theories, but also a wide range of knowledge in cultural, social, 

psychological, legal, political, historical, economic, and technologica

this reason, an educational path or a limited training course cannot be considered 

sufficient to develop a public relations specialist; rather, the knowledge needs of this 

field must be identified accurately and in practice.

The purpose of this research is to identify the dimensions of knowledge that are 

considered essential for career success from the perspective of public relations 

practitioners. Using a content analysis approach and semi

professional activists in 

to answer this fundamental question: What type of knowledge prepares public 

relations graduates to obtain a job position in public and non

relations in Iran? 

 

Literature Review 

Public relations is often seen as a product of democracy. An ancient and authentic 

profession that can only flourish in a democracy (Cuttlip, 1994; Moloney, 2004). 

Unita D. Neff (1999) quotes Sloan as writing: The industrial society has become an 

information society. In this transformation, which is fraught with contradictions, the 

degree of risk and uncertainty increases.
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Public relations in Iran faces numerous challenges. Changing communication 

patterns, the emergence of new media, the diversity of audience tastes, and the 

complexity of the social and political environment require that the knowledge of 

public relations staff be updated in line with the pace of developments. Hence, the 

need to review the knowledge required for this profession, especially in the field of 

academic education, has become one of the main concerns of researchers and 

In theoretical literature, knowledge has always been recognized as one of the 

essential components of job competence. According to competency models, 

knowledge, along with skills and attitudes, constitutes the three main aspects of 

professional success. Knowledge in public relations includes not only 

communication theories, but also a wide range of knowledge in cultural, social, 

psychological, legal, political, historical, economic, and technological fields. For 

this reason, an educational path or a limited training course cannot be considered 

sufficient to develop a public relations specialist; rather, the knowledge needs of this 

field must be identified accurately and in practice. 

is research is to identify the dimensions of knowledge that are 

considered essential for career success from the perspective of public relations 

practitioners. Using a content analysis approach and semi-structured interviews with 

professional activists in public and private public relations, the present study seeks 

to answer this fundamental question: What type of knowledge prepares public 

relations graduates to obtain a job position in public and non-governmental public 

Public relations is often seen as a product of democracy. An ancient and authentic 

profession that can only flourish in a democracy (Cuttlip, 1994; Moloney, 2004). 

Unita D. Neff (1999) quotes Sloan as writing: The industrial society has become an 

tion society. In this transformation, which is fraught with contradictions, the 

degree of risk and uncertainty increases. 
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structured interviews with 
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Public relations is often seen as a product of democracy. An ancient and authentic 

profession that can only flourish in a democracy (Cuttlip, 1994; Moloney, 2004). 

Unita D. Neff (1999) quotes Sloan as writing: The industrial society has become an 

tion society. In this transformation, which is fraught with contradictions, the 

                                                     

The Role of Professional Knowledge in the 

Journal of Social Development and Welfare 



 

 

  

  

  

  

  

  

Quarterly Journal of Social Develoment and. | Vol.16 | No. 64 | Autumn 2025 | 32  

Mansourian et al. (2019) in a meta-analysis article examined 92 articles and theses 

with the keyword “graduate employment” in the two databases Iran-doc and Jihad 

Daneshgahi in five categories, including skill development, unemployment rate, 

entrepreneurship, cooperative sector, and effectiveness of curricula and quality of 

higher education between 1978 and 2018. 

 

Methodology 

To conduct this research, 12 public relations practitioners with at least a degree in 

public relations and 5 years of executive experience in PR units of organizations 

active in Tehran were selected. The in-depth interview method was used to collect 

information, and the thematic analysis method was used to analyze data. The semi-

structured interview technique was used to collect data. According to the sampling 

criteria in qualitative research that emphasized the selection of individuals with deep 

knowledge and first-hand experience, sampling was carried out using a purposive 

method. Interviewees were selected based on relevant education, work experience, 

and experience related to the research topic. To analyze the findings, first, the 

common concepts raised by the interviewees were arranged in a conceptual 

continuum to identify basic concepts. 

 

Findings 

The research findings were organized based on the answers to the main question. 

First, the findings were presented in a common descriptive table from the 

interviewees' perspective on the knowledge required in public relations. The 

responses were categorized into 22 topics, each containing at least one and a 

maximum of 6 quotes. 

Answers based on two ‘general’ themes and the ‘specialties’ needed by public 

relations practitioners were identified and categorised. General knowledge refers to 

the knowledge that all public relations practitioners should know,and the second 

type varies according to the field of activity of each employee. 

 

 

Types of Knowledge 

Related topics of organizations’ knowledge 

General knowledge Knowledge of law, knowledge of geography, knowledge of 

art, knowledge of branding, knowledge of philosophy, knowledge 

of international relations, theoretical knowledge of media, 

knowledge of communications, knowledge of professional ethics, 

political knowledge, knowledge of public opinion, knowledge of 

the history of culture and civilization of Iran and the world, 

knowledge of the history of public relations, knowledge of 

psychology, knowledge of human resources (administration 

science), knowledge of budgeting and planning, knowledge of 

Persian literature and language. 

Specialized knowledge Knowledge of the business environment, marketing 

knowledge, economics knowledge, management and planning 

knowledge, and programming knowledge. 
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Discussion and Conclusion 

This research was conducted to identify and analyze the dimensions of knowledge 

necessary for career success in public relations in Iran. In today's complex world, 

where mass media are increasingly intertwined, the role of public relations has 

evolved beyond a service and has become one of the strategic pillars of 

organizations. The findings showed that the knowledge needed by public relations 

practitioners can be classified into two general categories: "general knowledge" and 

"specific knowledge", part of which is based on the scope of application and the 

degree of dependence of that knowledge on a specific organizational context. 

The results showed that general knowledge dimensions such as law, psychology, 

communications, media, politics, geography, management, professional ethics, and 

literature should be mandatory for all public relations students, according to 

practitioners. In contrast, knowledge such as marketing, programming, economics, 

and understanding the business environment is more recommendedfor specialized 

positions or specific organizations. These findings also indicate that academic 

education and organizations' human resource development programs should be in 

line with considering these two categories of knowledge, redesigning educational 

content, and learning paths. 

 

Keywords: Public Relations, General Knowledge, Specialized Knowledge, 

Professional knowledge, Content Analysis, Employability 
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