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Abstract

This study aimed to design an educational workshop on classroom management
techniques for educational affairs and examine its impact on the classroom
management of moral educational teachers. A mixed-methods research design
with an exploratory approach (qualitative and quantitative) was employed. In
the first phase, a descriptive-analytical method was used to design the
workshop. In the second phase, the workshop's impact on teachers' classroom
management was evaluated using a pretest-posttest design with a control group.
The statistical population included all first-grade secondary moral educational
teachers in Bahar city during the 2023-2024 academic year, from which 33
participants (17 in the control group and 16 in the experimental group) were
randomly selected. Both groups initially completed the Exemplary Classroom
Management Questionnaire (Amin Yazdi, 2008) as a pretest. Subsequently, the
experimental group participated in ten 45-minute sessions on classroom
management techniques, while the control group received no training. After the
intervention, both groups took the posttest. Data were analyzed using
ANCOVA and MANCOVA in SPSS-25. The results indicated that the
educational workshop on classroom management techniques had a significant
effect on teachers' classroom management abilities. Additionally, its impact on
the combined linear dimensions of instructional management, behavior
management, and people management was also statistically significant. The
findings suggest that to enhance the effectiveness of classroom management
training, interactive methods, educational technologies, and practical activities
should be incorporated into professional development programs for moral
educational teachers. This approach will better equip them to address emerging
challenges in educational classrooms effectively.
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Introduction

The educational system of any society requires continuous updates in
teaching methods and classroom management to achieve scientific,
cultural, and social development. Moral educational teachers
(moalleman-e parvareshi), as key figures in the pedagogical process,
must possess specific classroom management competencies to foster an
optimal learning environment (Zivari Rahman et al., 2022). Classroom
management encompasses skills and strategies that enable teachers to
create cohesive and participatory settings (Khalakhali et al., 2010).
Given that moral educational teachers are responsible not only for
teaching ethical concepts but also for guiding extracurricular programs
and cultivating motivational spaces for student growth, their
proficiency in classroom management is particularly critical (Gimbert
et al., 2023).

Despite its significance, many moral educational teachers lack
specialized training in classroom management, as teacher preparation
programs predominantly focus on formal subject instruction. This gap
may lead to challenges such as ineffective student behavior
management and increased occupational burnout (Skaalvik & Skaalvik,
2011). Therefore, targeted workshops introducing modern classroom
management techniques could enhance these teachers’ managerial
skills and improve the quality of moral education. This study aimed to
examine the impact of a classroom management workshop on the
competencies of moral educational teachers.

Literature Review
Classroom management and its associated skills have been widely
studied in educational research, particularly in the context of moral
education. Investigations reveal that moral educational teachers face
unique classroom management challenges requiring specialized
approaches. Studies indicate that most moral educational teachers
receive inadequate training in this domain, as professional development
programs prioritize formal subject pedagogy (Mola Mohammad
Aghbolagh, 2023). Tabatabaei Rad et al. (2024) argue that this lack of
training results in reduced program efficacy, poor student behavior
management, and heightened teacher burnout.

Other research highlights the inefficacy of traditional, authoritarian
management techniques in moral education classrooms, advocating
instead for participatory, student-centered approaches (Skaalvik &
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Skaalvik, 2011; Klassen et al., 2013). Empirical evidence suggests that
tailored workshops significantly strengthen moral educational teachers’
managerial skills and enhance the quality of moral instruction (Gholami
et al., 2023). Such training has been shown to improve teacher
performance and reduce disciplinary issues (Hasani & Heidari, 2015).
Scholars emphasize the need for workshops designed specifically for
moral educational teachers, incorporating advanced techniques
grounded in educational psychology to address managerial challenges
and foster holistic student development (Nateghi et al., 2017).
Collectively, these studies demonstrate that targeted classroom
management training-particularly in moral education-can elevate
teaching quality and promote positive teacher-student interactions.

Methodology

This research was conducted using a mixed-methods approach with
an exploratory (qualitative-quantitative) design. In the first phase,
the educational workshop on classroom management techniques was
designed using a descriptive-analytical method. During this phase,
various resources including books, articles, theses, and other relevant
materials on topics such as classroom management techniques and
learning theories were reviewed. Based on these resources, a workshop
program was developed. After drafting the program, its validity was
confirmed and modified through a survey method by consulting experts
and specialists in related fields.

The workshop consisted of 10 sessions (45-60 minutes each),
focusing on the specific challenges of moral educational teachers. It
was designed with emphasis on communication and psychological
skills, innovative teaching methods, and the use of educational
technologies.

In the second phase, a quantitative method was used to evaluate the
workshop's impact on classroom management. For this purpose, a
quasi-experimental design with pretest-posttest and control group was
implemented. The research population included all first-grade
secondary moral educational teachers in Bahar during the 2023-2024
academic year. From among 40 teachers who scored low on
the Classroom Management Questionnaire and were willing to
participate, 40 were selected and divided into two groups of 20
(experimental and control). The experimental group participated in 10
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training sessions (45 minutes each), while the control group received no
additional training.

The Classroom Management Questionnaire (Amin Yazdi & Aali,
2008) was used to assess classroom management in this study. This
questionnaire includes 25 items measuring three dimensions: people
management, behavior management, and instructional management.
Data were analyzed using MANCOVA and ANCOVA in SPSS-25.

Results

Based on Table 1, after adjusting for pretest scores, the educational
workshop on classroom management techniques had a statistically
significant effect on teachers' classroom management abilities, with
an effect size of 0.578.

Table 1. ANCOVA

Source of Sum of df Mean = Si Effect Size

Variation Squares Square 9 m?
Pretest 76.86 1 76.86 3.60 0.067 0.107
Group 877.902 1 877.902 41.15 0.001 0.578
Error 640.081 30 21.336 - - -

Table 2 shows the significant impact of the workshop on classroom
management techniques in educational affairs on each of the variables:
instructional management, behavior management, and people
management. The effect sizes for the impact of the workshop on
instructional management, behavior management, and people
management were 0.569, 0.112, and 0.167, respectively.

The results of Table 2 indicate that the workshop had a significant
effecton each of the individual variables: instructional
management, behavior management, and people management. The
effect sizes were as follows: instructional management: 0.569, behavior
management: 0.112, and people management: 0.167.

Table 2. MANCOVA

Variable SS DF MS F P n2

Group

Instructional Management 196.885 1  196.885 36.94 <0.001 0.569
Behavior Management 24.192 1 24192 424  >0.05 0.112
People Management 31.227 1 31.227 563 >0.05 0.167
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Discussion

The results of this study indicate that conducting workshops on
classroom management techniques has had a significant impact on
improving the classroom management skills of moral educational
teachers. These trainings have particularly affected the three main
components of classroom management: instructional management,
behavior management, and people management. According to the
findings, the greatest impact of these workshops was on instructional
management, where teachers' ability to design and implement
educational activities significantly improved. This result aligns with the
research of Seifrzadeh (2014), which showed that teachers trained in in-
service classes performed better in instructional management.
Additionally, the findings of this study are consistent with the results of
Martin et al. (2002), who emphasized the impact of training courses on
classroom management style.

Therefore, these results emphasize that improving behavior
management skills requires practical teaching methods such as
simulations and role-playing games alongside theoretical training.
Finally, the impact of training on people management was also
evaluated positively, although this effect was less compared to
instructional management. This finding is similar to the research of
Mohammadzadeh (2017), which showed that teachers' communication
and motivational skills play an important role in improving
interpersonal interactions and increasing student participation.

Based on these results, moral educational teachers who master
people management skills will be able to create a more positive and
motivational environment for students. Overall, this research
emphasizes that improving classroom management in moral
educational teachers cannot be achieved solely through theoretical
training. In addition to classroom management training, it is necessary
to include modern teaching methods and practical skills in behavior and
people management so that teachers can perform more effectively and
efficiently in educational classes and prevent behavioral and
motivational challenges.

Conclusion

The findings of this study collectively demonstrate that the classroom
management techniques workshop significantly enhances moral
educational teachers' managerial competencies. While the workshop
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showed the most pronounced effect on instructional management, the
results underscore the necessity of complementing theoretical
instruction with practical methodologies to effectively improve both
behavior management and interpersonal dynamics. These outcomes
ultimately suggest that incorporating more interactive approaches,
educational technologies, and hands-on activities into teacher training
programs would substantially increase the efficacy of classroom
management instruction, thereby better equipping moral educational
teachers to successfully navigate the evolving challenges of
contemporary educational settings.
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