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Abstract
By creating dynamic and dece
transformed tradition
opened up new horizm‘ in hu ource governance, especially in the
digital age. The‘(‘nt stu nducted to develop a Gig Economy

equacy and a purposive sampling method,
Is. Research data were collected through semi-
structured interviews. Whe interviews were conducted in 45-60 minute
intervals and, after obtaifiing permission, were recorded and then transcribed.
The qualitative data wergjanalyzed using a content analysis approach based
on the six-step frameWork of Brown and Clark (2006). MAXQDA software
was also used to manage and organize the data, which facilitated the coding,
categorization, and final analysis of the themes. To strengthen the validity of
the results, participant review was used; in this way, the researcher's
interpretation of the interviews was sent to the interviewees, and their approval
was obtained. Also, peer review (the purpose of using this method in the
present study was to examine the accuracy of interpretations, the coherence of
themes with the data, or to discover possible researcher biases) was used to
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match the codes and themes. To increase the reliability of the research, part of
the data was coded twice by two independent researchers and then the results
were matched. This measure helped to examine the degree of consistency in
the interpretation of the codes and reduce possible bias. The findings indicate
that in the developed model, the creators, key factors, challenges, and
opportunities of the gig economy were identified. Also, the consequences of
this gig economy phenomenon and its impact on the human resources
governance system were determined.

Keywords: Gig Economy, Digital Leadership, Eli tion of Traditional
Boundaries, Human Resources Governance.

1. Introduction

The tidal wave of emerging technologies, arkets, and
the transformation of the values and expectatio enerations have
affected the global empl
traditional organizational st odels based on long-

tity, continuous learning, and an effective
role in decisi i gan et al., 2023; Liu & Yin, 2024). This
ganizations to move away from controllability and
towards trust-based\ management, empowerment, and open human
governance. A change that, although challenging, is an undeniable necessity
for maintaining the sustainability of human resources in the digital age
(Lehdonvirta et al, 2 . The gig economy, as a clear symbol of the
transformation in the labor market, has attracted the attention of many
organizations and managers. The gig economy is a structure in which
individuals carry out various activities on a project-based and short-term basis
and have the opportunity to access diverse labor markets through digital
platforms and new technologies (Allon et al., 2023).

2. Literature Review
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The term “gig” was first used in the music industry to refer to a temporary
performance. However, its rapid growth began in the early 2010s, coinciding
with the spread of high-speed technologies (Mamadiyarov et al, 2024). De
Stefano (2016) was the first to systematically introduce the gig economy as a
global trend in the labor market and analyze its characteristics, opportunities,
and challenges (De Stefano, 2016). The gig economy is a type of employment
structure in which individuals work on a project-based, temporary, or short-
term basis, rather than on long-term, formal contracts (Kumari, 2024). The gig
economy represents a fundamental transformation in the structure of the labor
market that has been accompanied by the possibilities@f new technologies and

However, recent studies show that this flexibi
insecurity, lack of insurance benefits, and la

workforce through algorith
employer and the agent‘f
phenomenon, referred f@has “al
features of the gi
workforce and the i
(Koutsi

h with an exploratory approach that uses content
ig economy model to improve human resource
| population of this research consists of managers of
government organizatiofls, human resource policymakers, and university
professors specializi the fields of digital economy, labor market, and
human resource governance. The selection of participants was carried out in a
non-probability manner; in such a way that individuals were selected based on
criteria such as relevant managerial or scientific background, familiarity with
governance and gig economy concepts, and participation in policymaking or
consulting in government institutions. In total, 15 experts were selected and
in-depth interviews were conducted with them. The sampling process
continued until theoretical saturation was reached, that is, until no new themes
were extracted from the interviews. Research data were collected through

analysis to design a
governance. The statisti
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semi-structured interviews. To formulate the interview questions, previous
studies, upstream documents (such as the Government Transformation
Document, the Sixth Development Plan, and the Employment Policy
Framework) and a conceptual overview of the topic were used. The interviews
were conducted in 45-60 minute intervals and, after obtaining permission,
were recorded and then transcribed. The qualitative data were analyzed using
a thematic analysis approach based on Brown and Clarke's (2006) six-step
framework. Thematic analysis allows the researcher to discover meaningful
patterns and themes from textual data and provide a theoretical or conceptual
structure for the research topic. It should be noted that the qualitative data,
including semi-structured interviews and related texts s as articles, books,

coding, categorization, and final analysis of . icipant review
was used to strengthen the validity of the re : i researcher's
interpretation of the interviews was sent to t wees and their
confirmation was obtained, Also, peer review (thedpurpose of using this
method in the present study
the coherence of the theme“vit iscover possible researcher
biases) was used to mafGh.the codes8gd themes:"To increase the reliability of
the research, parq s ice by two independent researchers
and then the result his helped to examine the level of

4, Results

The findings indi in the developed model, the enablers (technology
infrastructure, adaptive,support regulations, data management and privacy
security, multidimensienal support policies, and self-management
organizational culture)lkey factors (digital empowerment, emotional
intelligence, instituti resilience, intercultural time flexibility, cognitive
adjustment ability, and personal branding in multipolar markets), challenges
and opportunities (access to diverse and global talents, possibility of
organizational and individual flexibility, possibility of expanding job
opportunities for all, possibility of collaborative economy, formation of
privacy issues, lack of necessary mechanisms for job security, risk of labor
market polarization) of the gig economy were identified. Also, the
consequences (expansion of digital leadership, promotion of a culture of
continuous learning, data-driven governance of human resource management,
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increased productivity) resulting from this gig economy phenomenon and its
impact on the human resource governance system were identified.

5. Conclusion

In light of rapid technological developments, changing employment patterns,
and the emergence of work-based platforms, the gig economy, as one of the
most dynamic and disruptive phenomena in the contemporary labor market,
requires deep rethinking in the field of human resource governance. In fact,
the gig economy, as a structural transformation in\the global labor market,
introduces a new paradigm in the field of employmept that, in addition to
diverse opportunities for workers and organizations, brings complex
risks. In this framework, human resour ly requires a
review of management and performance s, but also
must ensure the dimensions of job security, justi faction, and
sustainable development of the workforce 1 the changing
dynamics of the gig economy.
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