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Abstract

The aim of the present study was to design a hybrid capability development
model for the Iranian Equestrian Federation with an emphasis on strategic
agility. The strategy used in this study is grounded theory, Glaser's approach.
The present study was conducted in a mixed (qualitative-quantitative) manner.
In the qualitative part, the statistical population included members of the
physical education faculty as well as people with managerial experience,
veterans, managers of equestrian clubs, and those involved in the Equestrian
Federation of the Islamic Republic of Iran, of whom 12 people were selected
as a sample (theoretical saturation). In the quantitative part of the present
study, the statistical population consisted of all employees and experts of the
federation and equestrian boards in different provinces of Iran, and the
statistical sample was selected randomly and stratified using n samples, and
384 people were selected as a sample. In the qualitative part, the main data
collection tool was a semi-structured interview. MAXQDA software was used
to facilitate data organization and code analysis. For the content and face
validity of the questionnaire, the opinions of 10 sports management experts
were obtained and necessary amendments were made. The data were analyzed
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using SPSS version 25 and PLS version 3 software. The results showed that 5
overarching themes were identified for the hybrid capabilities of the Iranian
Equestrian Federation, which include strategic efficiency, communication
system efficiency, training mechanisms, organizational agility, and individual
agility. Finally, based on theoretical foundations and research backgrounds
and the opinions of experts in this field, the final research model was designed
and all paths were found to be significant. The model fit indices also indicated
the model fit. The findings of structural equation modeling show that training
mechanisms and efficiency have the greatest impact on hybrid capabilities. To
increase the agility and efficiency of the Iranian Equestrian Federation, it is
proposed to: strengthen strategic efficiency through rapid analysis of the
environment, use of advanced technologies, strategic partnerships, and
sensitive financial management, along with developing a culture of agility and
using smart data and artificial intelligence in decision-making; improve the
communication system by creating a comprehensive database, a virtual
platform for exchanging experiences, and motivating members to share data,
along with observing international data protection standards; and develop
training mechanisms by formulating training and development strategies,
using educational technology, making a financial commitment to continuous
training and evaluation, along with holding specialized courses for managers,
and creating a dynamic training culture. These measures will improve the
productivity, flexibility, and success of the federation in competitive and
dynamic environments.

Keywords: Hybrid Capabilities, Equestrian Federation, Strategic
Agility, Agility Culture, Organizational Development.
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