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Abstract

This study was conducted to explain and analyze the“factors influencing

human resource brand-building behaviors a i cognitive map
to illustrate the causal relationships among n resource
brand-building behaviors, which reflect the orga i rsonality,

are shaped through the way employees in
significant role in conveying the brand’s disti
research is applied in nature and empl@yed a mixe
method with a survey and ex
were collected through
scholars and human r
yielding a CVR of 0.
confirmed using Cohen’s kappa co

the same partmh§

alitative—quantitative
ualitative phase, data
with 20 management
ent validity was assessed,

0.85, while coding reliability was
ient of 0.81. In the quantitative phase,
ise comparison questionnaire based
retest reliability was reported with a
icated that inspirational leadership, brand-
, and training are the three key factors
brand-building behaviors. These factors, by

sustainable competitive advantage. The novelty of this
an interactive fuzzy cognitive map to explain the
ng the factors and in providing an analytical tool to
cision-making in the field of human resource branding.

study lies in presenti
causal relationships a
support managerial

Keywords: Branding behaviors, Human resource management,
organizational branding, organizational culture, fuzzy mapping analysis.
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1. Introduction

In today’s highly competitive environment, organizations achieve
greater success when they develop advantages that are difficult for
competitors to imitate. One of the most effective strategies in this regard
iIs human resource brand-building behavior—the manifestation of a
brand’s personality and values through employees’ actions and
performance. These behaviors are particularly evident at the frontline
of the organization, where employees directly interact with customers,
playing a crucial role in shaping customer expekience, satisfaction, and
loyalty. Frontline employees serve as the living shgwcase of the brand,
and their behavior reflects the organization’s valtigs, attitudes, and

between corporate branding and human erformance,
. Despite the
importance of this concept, specialized st ecially in the
context of domestic research—re imited fleaving a significant
theoretical gap.Therefgre, Ni deling the factors
influencing these behawiors
significant. The maimgBbjecti
the phenomenon of hum rand-building behaviors and to
examine their Shtecedents equences. The findings can help

desigr&nor monitoring and management
the brand and achieving sustainable
ough improved employee behavior.
ibutes to closing the existing research gap
e in the fields of human resource management

is to explore and analyze

competitive
Moreover, thi

and organization
2. Literature Revi
business environment, employees’ behaviors
Ily in customer interactions—serve as a unique
competitive advantage. Human resource brand-building behaviors
include voluntary actions that go beyond formal job roles to strengthen
the brand image and foster customer satisfaction and loyalty.
Employees act as brand ambassadors, communicating the brand’s
identity through their actions and interactions. When they truly
internalize brand values, they become powerful representatives of the
organization. Developing a brand-aligned culture, offering continuous
training, and enhancing motivation and job satisfaction are key to



encouraging such behaviors. The concept is supported by theories such
as role theory, organizational commitment, social identity,
psychological capital, and extra-role behavior theory. Ultimately,
frontline employees play the most influential role in shaping customer
perceptions, and organizations can empower them through training,
managerial support, and a positive work environment to enhance both
customer experience and brand competitiveness.

3. Methodology
The present study employs a mixed-method (qu

itative—quantitative)

was conducted exploratorily. The statist nsisted of
senior managers and human resource m various
organizations. Using a purposeful samp ased on the
principle of theoretical saturation, 20 partic
provide insights regardin of em@tional contagion and
human resource brand-bui t alitative phase, data
were collected throu iews and analyzed using
content analysis an& iques with the aid of MAXQDA
software. The validity o the i

content and theSfeti

y methods.

re collected via a pairwise comparison
ing the Fuzzy Cognitive Mapping (FCM)
the relationships among components on a
rom “very high” to “very low”). The linguistic
nverted into triangular fuzzy numbers, and then
erformed using the fuzzy averaging method to

five-point Li
expressions were
defuzzification wa
obtain crisp values.
Subsequently, thr y indices were calculated for each component:
* Influence power — indicating the degree to which each factor affects
others.

* Receptivity capacity — indicating the degree to which each factor is
influenced by others.
* Centrality index — the sum of the two previous indices, reflecting the
overall importance of each factor in the model.

In the final stage, the defuzzified data were analyzed using Gephi
software, and a causal relationship model was developed to determine
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the position, interconnections, and relative influence of each component
in shaping human resource brand-building behaviors.
4. Results

This research presents findings from both qualitative and quantitative
analyses. In the qualitative phase, interviews with 20 human resource
managers and experts were analyzed using MAXQDA software.
Content analysis yielded 20 main codes—10 antecedents and 10
outcomes of human resource brand-building behaviors. The most
important antecedents included a brand-oriented organizational culture,
inspirational and brand-driven leadership, ployee training,
motivational systems, trust in management, positiveywork experience,
and alignment between individual and\@rganizational™goals. The key

brand-oriented
g, and a motivating
work environment.In t
the qualitative results w. I uzzy Cognitive Mapping
(FCM) method. Lin converted into fuzzy numbers, and

d that inspirational, brand-driven
lity, making it the most critical
onal performance showed the highest
g the most significant outcome. Using
usal model was developed linking internal
external brand outcomes.
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