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Abstract
In recent decades, withifithe compe&titi plex landscape of modern
organizations, ma: Fial personali aits have been recognized as key

factors in organizati
consider
adversely

ch trait, the desire for popularity, is
managerial characteristic that may
d overall organizational effectiveness.
ify the antecedents and consequences of
managers’ po i behavior in the workplace. Employing a
tative meta-synthesis approach, and following the
so method, this research analyzed findings from
e novelty of the subject, this work represents the
first systematic investigation of its kind in Iran. Study selection was based on
the PRISMA framewag rough which 48 scholarly sources were identified,
and 36 studies were ultimately included in the final analysis. Using a three-
stage coding process, initial codes were extracted and then categorized using
thematic analysis into three groups of antecedents and consequences:
individual, organizational, and environmental. The reliability of the research
model was assessed using intra-topic agreement, and its validity was evaluated

Sandelowski and Bal
previous studies. Give
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through the Sandelowski and Barroso method. The findings confirmed that
both reliability and validity measures were satisfactory.

Keywords: Popularity, Popularity Seeking, Approval Seeking, People
Pleaser.

Introduction

Popularity seeking among managers is a detrimental trait that

exacerbated by poor management, severe
efficiency, as evidenced by studies in lla
(Fazelpour et al., 2022). Key dimensions o
unhealthy dependence, a rest, victimization,
and sloganeering—disgupt anamrocesses and reduce
productivity. DespiteQits signi mprehensive framework

exists to analyzegit nsequences within management
theory. This stud y employing a meta-synthesis

organizations

verse effects. The research underscores the
nding popularity-seeking’s root causes, such as
r cultural pressures, and its repercussions,
including eroded empl@yee morale and systemic inefficiency. Findings
will contribute to mapagerial theory by offering actionable insights for
fostering ethical leadership and organizational resilience, particularly in
contexts like Iran, where mismanagement perpetuates this issue.
Ultimately, this study seeks to enhance organizational performance by
providing strategies to counteract Popularity seeking tendencies in
managerial practices.

mitigate this
urgency of under
insecure leadership
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Research Question

1-What are the antecedents and consequences of managers' popularity
seeking in the workplace?

Literature Review

The definition of popularity and how it has been used as a tool has
varied over time. In the early developmental, psychology literature,
popularity traditionally referred to being popularWith one’s peer group
(Bravo et al., 2024). In other words, researchers have #gfined popularity
as being “generally accepted” andy“commonly knewn” for an
individual. Specifically, popular indivi aS\those who
are socially preferred, such that they ar ople in the
community (Scott, 2013). Popularity iduals exhibit
conflict avoidance, sub ance to express
opposition, often maskin maintain harmony
(Fazelpour et al., 2022‘ insecurity, and internal
conflicts, they co external validation to attain
psychological 'Sl i al., 2021). Their excessive
agreeableness leadgyto self- they prioritize others' needs over
personal well-being (Papayanis,

strategies to eva
Their desire to be

confrontation, reinforcing passive dependency.
rceived as indispensable manifests in over-
accommodation, self-sacrifice, and manipulative tactics like bribes or
threats (Fazelpour e 2022). By relinquishing personal agency, they
enable others to dictate their lives, reflecting emotional fragility and
irresponsibility. This behavioral pattern perpetuates a cycle of
dependency, where approval-seeking overshadows authentic self-
expression. Consequently, they avoid actions that might provoke
disapproval, further entrenching their subordinate role. These
tendencies not only impair individual autonomy but also undermine
healthy organizational and interpersonal dynamics. Addressing this
phenomenon requires interventions targeting self-worth, assertiveness,
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and conflict-resolution skills to mitigate its adverse psychological and
social effects.

Methodology

Given that the aim of the research was to investigate the antecedents
and consequences of managers' popularity seeking in the workplace, a
systematic literature review in the form of a meta-synthesis method was
used to analyze the content of the extracted literature related to
popularity seeking. After designing the model, thematic analysis
method was examined in order to confirm it. Therefore, the population
of the present study was research relat
to achieve the aim of the research,
Sandelowski and Barroso (2006), which 4 idely used
systematic review methods, was used.

Results

The findings of this‘tﬁy
popularity seeking, Ban

organizational an i

antecedents i
political conditio
popularity seeking a

dimensions: social and cultural conditions;
nd economic conditions. Also, managers'
e individual level has extensive consequences
in two dimensions: fattitudinal-perceptual and behavioral. At the
organizational level, agers' popularity seeking has numerous short-
term and long-term consequences, the continuation of which can pose
serious threats to the existence of the organization.

Discussion

This study identifies three primary determinants of Popularity seeking
behavior among managers: individual, organizational, and
environmental factors. At the individual level, attitudinal components
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(e.g., extraversion, low emotional intelligence, and positional
dependency) and behavioral tendencies (e.g., power-seeking, envy, and
deviance) play pivotal roles. Organizationally, cultural dynamics (e.qg.,
workplace politics), structural deficiencies (e.g., non-meritocratic
promotion systems), and leadership flaws (e.g., lack of senior support
and Machiavellianism) exacerbate this behavior. Externally,
socioeconomic instability, political volatility, and economic adversity
further amplify managers' inclination toward popularity-seeking. The
repercussions manifest across multiple ganizational tiers:
individually, it erodes employee commitment, sti motivation, and
suppresses creativity; organizationall ical conduct,

leadership. Addressinﬂf&e fa I can mitigate Popularity
seeking tende i ving organizational health and

i
performance. F%
to counteract this detrim erial phenomenon.

nts and consequences of this phenomenon in
an integrated envirgument is one of the distinctive aspects of this
research. The findingSican be designed to improve the management of
representatives of vafious types of popularity seeking and provide
targeted interventi o control and control this phenomenon in
organizational environments. It also opens up this old research for
future research and conducts several surveys and makes the mediator in
the analysis of popularity seeking prominent.
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