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Abstract

Amid intensifying competition for talent attraction and retention,
employer branding has emerged as a strategic pillar of human resource
management. This study aims to develop a conceptual framework for
employer branding with a human-resilience orientation in
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pharmaceutical organizations. A qualitative systematic review was
conducted following the PRISMA framework. Relevant studies were
retrieved from major academic databases, and after screening and
eligibility assessment, 31 peer-reviewed articles published between
2010 and 2024 were selected for analysis. Data were examined using
inductive thematic analysis based on Braun and Clarke’s six-phase
guideline. Coding, theme integration, and refinement were carried out
manually through iterative engagement with the extracted findings.
The results revealed that the final themes are organized into three
conceptual levels: the foundational level, comprising organizational
identity and brand culture and trust, psychological safety, and
relationship quality; the intermediate level, consisting of employer
brand attractiveness and value proposition, employee participation
and positive behavioral outcomes, and motivation, rewards, and
retention; and the final level, which encompasses employee health,
well-being, and work—life balance. Together, these levels shape a
thematic structure that links the cultural, motivational, and well-
being-oriented dimensions of a resilient employer brand.The proposed
framework demonstrates that human-centered employer branding
practices can enhance workforce resilience and performance
sustainability by reinforcing key psychological resources—including
self-efficacy, optimism, and perceived organizational support—
particularly within sensitive and highly regulated environments such
as the pharmaceutical industry.

Keywords: Employer Brand, Human Resilience, Employer Value
Proposition (EVP), Talent Attraction and Retention, Organizational

Culture, Pharmaceutical Industry, Systematic Review

1. Introduction
In recent years, competition for attracting and retaining skilled human

resources has driven organizations toward adopting innovative
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approaches in human resource management. In this context, employer
branding functions as a mechanism for shaping perceptions of the
organization as an “employer of choice” and influences talent
attraction, employee commitment, and retention. Concurrently,
workforce resilience—defined as the capacity to adapt to change and
maintain effective performance under uncertainty—has become a key
determinant of organizational sustainability.

Despite the significance of these two constructs, a major gap remains
in that most employer branding models have not comprehensively
integrated the human and psychological mechanisms that contribute
to employee resilience. This gap is particularly pronounced in the
pharmaceutical industry, which operates under high regulatory

pressure and social sensitivity.

Research Question:

Based on existing scientific evidence, what components and
dimensions constitute a conceptual framework for employer branding
with a workforce resilience orientation in pharmaceutical companies?
2. How can the elements of this framework contribute to enhancing

employees’ flexibility and adaptability?

2. Literature Review

2.1 Employer Branding

The concept of employer branding was first introduced by Ambler and
Barrow (1996) and refers to the set of economic, psychological, and
functional benefits offered by organizations to their employees.
Employer branding serves as an effective tool for enhancing employee
engagement, commitment, and loyalty.

2.2 Workforce Resilience

Workforce resilience refers to individuals’ ability to cope with

pressure, sustain performance during crises, and recover rapidly to a
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state of balance. Factors such as social support, self-efficacy, and
coping skills play a critical role in developing this capability.

2.3 Linking Employer Branding and Resilience

Recent studies emphasize the reciprocal relationship between internal
branding policies and employee resilience. Supportive environments,
job security, and professional development simultaneously strengthen
employer branding and workforce resilience.

2.4 Research Gap

A substantial portion of existing studies focuses on brand
attractiveness and behavioral outcomes, while supportive, relational,
and well-being—oriented components receive less attention. Moreover,
as a highly regulated and vital industry, pharmaceuticals have been

underexplored in resilience-oriented employer branding research.

3. Methodology

This study employed a qualitative systematic review based on the
PRISMA framework. Articles were retrieved from reputable academic
databases and filtered using predefined inclusion and exclusion
criteria. Following identification, screening, eligibility assessment,
and final inclusion, 31 qualified studies were selected.

To structure the research question, the PICO framework was used with
the “C” component adapted from Comparison to Context, aligning
with qualitative review standards. Data were analyzed using inductive
thematic analysis (Braun & Clarke), with manual coding and iterative

theme refinement.

4. Findings
The findings were organized into six final themes across three

conceptual levels:
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Foundational Level
Organizational identity and brand culture
Trust, psychological safety, and relationship quality

Intermediate Level

Employer brand attractiveness and employer value proposition (EVP)
Employee participation, engagement, and positive behaviors
Motivation, rewards, and retention

Final Level

Employee health, well-being, and work—life balance

This structure indicates that a resilient employer brand emerges from
cultural and relational foundations, is reinforced through motivation
and participation, and is ultimately sustained through health- and well-
being—oriented policies.

5. Discussion and Conclusion

The proposed model elevates employer branding from a purely
attraction-focused tool to a human-centered and resilience-building
construct. The findings demonstrate that employee resilience in the
pharmaceutical industry depends not only on individual traits but also
on brand culture quality, relational stability, psychological safety,
motivational justice, growth opportunities, and well-being policies.
Accordingly, employer branding strategies are most effective when
they simultaneously address foundational, intermediate, and final

levels, moving beyond a narrow focus on reputation or benefits.

Limitations

The findings are based on secondary evidence and have not yet been
empirically tested within pharmaceutical organizations. Cultural and
institutional differences across countries may also affect the
generalizability of the framework.
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Future Research Directions

Future studies are encouraged to empirically test the proposed
framework in pharmaceutical and other health-related organizations
using quantitative or mixed-method approaches. Structural equation
modeling (SEM) may be employed to examine relationships among
the framework’s components. Context-specific studies in Iran could
further enhance the model’s applicability.

Final Conclusion:
Employer branding should extend beyond a marketing instrument and
be institutionalized as a human-centered and resilience-oriented

construct within human resource policies.
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