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Introduction

One of the factors that can affect both the quality of services provided by social
workers and their overall quality of life is quality of work life (QWL). Quality of
work life refers to employees’ perceptions of various aspects of their work,
including physical and psychological desirability, as well as working conditions and
the work environment. Specialized and motivated human resources, including social
workers, constitute one of the main pillars of governance systems addressing social
harms and empowering vulnerable, socially disadvantaged, and poor populations.
Although no study has specifically examined the quality of work life of social
workers in Iran, evidence from related research suggests that the quality of work life
of social workers in Iran faces challenges and disruptions and is generally low.
Therefore, one of the essential prerequisites for providing appropriate and effective
services in mission-oriented organizations is ensuring an adequate quality of work
life for social workers. The aim of this study is to investigate the quality of work life
of social workers in mission-oriented organizations. The main research question is:
What is the quality of work life of social workers employed in mission-oriented
organizations in Tehran?

2. Literature Review
A review of Iranian studies indicates that none have directly addressed the quality of
work life of social workers. Most existing research has focused on issues such as
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burnout, fatigue, job satisfaction, resilience, and related concepts. Overall, the
findings suggest that job satisfaction among social workers ranges from average to
below average. However, depending on the workplace or type of activity, levels of
satisfaction, burnout, or fatigue vary. For instance, evidence shows that fatigue
among social service workers is higher than that observed in other occupational
groups. According to the American Management Association, the dimensions of
quality of work life include wages, benefits, job security, absence of work-related
tension, workplace democracy, insurance, profit sharing, weekly working hours,
availability of services and amenities, and opportunities to choose alternative
employment (Cascio, 2003: 138). Walton identified dimensions such as a safe and
healthy work environment, adequate and fair compensation, legality within the
organization or workplace, social relevance of work life, the overall living
environment, integration and cohesion within the organization, job security, and the
development of human capabilities (Walton, 1973: 16).

3. Methodology

This applied study employed a survey research method. Data analysis was
descriptive, and data were collected using a researcher-made questionnaire. The
statistical population consisted of all social workers employed in mission-oriented
organizations in Tehran, including the Welfare Organization, Ministry of Health,
Tehran Municipality, private sector organizations, the Oil Company, the Martyr
Foundation, the Judiciary and Prisons, and non-governmental organizations. The
Morgan and Krejcie sampling table was used to determine the sample size. Given an
estimated population of approximately 3,350 social workers, the sample size was
calculated as 379 respondents. A proportional stratified sampling method was used.
The questionnaire was developed by the researcher based on a review of previous
questionnaires, Iranian and international studies on quality of work life among social
workers, and the theoretical framework of the study. Three methods were employed
to assess validity: use of standard measures from Walton’s (1973) questionnaire,
face validity, and confirmatory factor analysis. Reliability was assessed using
Cronbach’s alpha coefficient.

4. Results and Discussion

The findings indicated that the overall quality of work life among social workers
was slightly below average. The mean scores of dimensions such as feeling useful
and effective, quality of communication with colleagues, and job challenge were
slightly above average. Dimensions including work—life balance and safe and
healthy working conditions were around the average level. In contrast, indicators
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such as diversity in activities, perceived support, quality of management and
supervision, organizational integrity and cohesion, development of skills and talents,
legality, salaries and benefits, and opportunities for growth and advancement at
work were below average. The findings are consistent with several previous studies
examining factors related to quality of work life. For example, Khalvati et al. (2019)
reported high levels of fatigue among social workers, with fatigue being more
prevalent among social service providers compared to other occupational groups.
Similarly, the study by Parvin and Halimi (2017) demonstrated high levels of job
burnout among social workers in welfare organizations, attributing this to weak
organizational management, poor inter-organizational communication, job stress,
and fragile collegial relationships.

5. Conclusion

The results showed that all components were significantly related to the overall
quality of work life index. Changes in any single component affect both other
components and the overall index. These findings suggest that policymakers,
organizational managers, and supervisors can enhance the quality of work life of
social workers by improving each of these components.

Keywords: Social Workers, Quality of Work Life, Mission-Oriented Organizations,
Components of Quality of Work Life
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