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Abstract

In organizational transformation projects, documentation plays a vital
role in guiding and supporting transformative actions. However,
comprehensive and coherent tools for assessing the quality and
adequacy of such documentation are lacking. This article presents and
develops an evaluation tool based on 13 key criteria derived from an
extensive literature review.Using the fuzzy DEMATEL technique, the
interactions and degrees of influence among these criteria were
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analyzed, and appropriate weights were assigned to each criterion.
The tool was tested through a pilot study by evaluating organizational
documents within an organizational transformation project. The
results indicated generally low scores, revealing a significant gap
between the current state of documentation and the requirements
necessary for achieving transformation.The classification of the
criteria into three dimensions—conceptual richness, empirical
applicability, and transformative capacity—enabled a
multidimensional analysis of documentation quality. In addition to
providing a theoretical foundation, this tool offers practical guidance
to organizations in both the public and private sectors, helping them
improve their documentation to support organizational transformation
initiatives better.Finally, the study discusses both theoretical and
practical implications and offers suggestions for future research in this
field.

Keywords: Document evaluation, Fuzzy DEMATEL, Organizational
transformation, Strategic change, Transformational capacity.

1. Introduction

Implementing organizational transformation plans in Iranian
organizations faces unique complexities. Therefore, understanding the
organization 1is crucial as the first step in implementing a
transformation plan. In this stage, the study and evaluation of
organizational documents are crucial for understanding the
organizational context. However, a review of the existing literature
and  practitioners' experience implementing  organizational
transformation plans shows that the lack of a framework for evaluating
organizational documents can create numerous challenges in
executing these plans. Additionally, the existing indicators are
primarily intended to assess document quality and may not provide an
accurate evaluation of organizational documents, especially in
transformation projects. Therefore, this study aims to address the
practical and theoretical challenges in this field by providing a
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framework for evaluating organizational documents in transformation
projects.

2. Literature Review

Knowledge and its development have become key topics in
contemporary business literature. One essential tool for knowledge
sharing within an organization is documentation capability (Zamani,
2015). A review of other studies, along with practitioners' experience
in organizational transformation projects, reveals that organizational
documents are of significant importance and can play a crucial role in
facilitating knowledge sharing within an organization. Strategic
planning documents, business models, documentation for the design
and implementation of organizational processes, documents related to
the establishment of management systems (such as ISO standards),
customer segmentation and marketing documents, and more, are all
vital organizational documents. These documents are crucial in
understanding the current situation and gaining a true insight into the
organization's conditions during the diagnostic phase of
organizational transformation projects. Therefore, assessing the
quality of these documents should be considered an essential part of
the organizational transformation process. The importance of the
quality of organizational documents has led to numerous studies
across various fields, resulting in guidelines to address this issue. A
significant portion of this research has focused on identifying the
indicators and determining factors for information and documentation.
For example, Grudzien & Hamrol (2016) identified the quality
indicators  of information in  documents as  follows:
Comprehensiveness, Accuracy, Clarity, Applicability, Conciseness,
Consistency, Correctness, and Currency. In addition, some
organizational researchers have proposed other indicators for
evaluating organizational documents in transformation projects. Some
believe that one characteristic that should be considered in evaluating
organizational documents is their problem-oriented nature
(Hollenstein, Thurnheer, & Vogt, 2022). On the other hand, an
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organizational document should have a theoretical framework and a
scientific methodology (Ershova, Hohlov, & Shaposhnik, 2018).
Another important feature of organizational documents is their data-
driven nature (Duan, Edwards, & Dwivedi, 2019). Despite the efforts
made, it can be observed that most of the existing indicators in the
literature have been developed for assessing the quality of documents,
and few studies have focused on identifying the evaluation indicators
for organizational documents, especially in the context of
transformation projects, as well as exploring the relationships between
these indicators. This issue has posed challenges for researchers
during the diagnostic phase of organizational transformation projects,
as well as for organizational managers in decision-making. In other
words, due to the lack of a coherent framework for evaluating
organizational documents and the absence of connections among the
existing indicators for assessing their quality, researchers are unable
to leverage these documents in the organizational diagnosis phase
fully. As a result, they develop an incomplete understanding of the
organization's information and the actions taken within it.

3. Methodology

This research is applied in terms of its objectives and a descriptive
survey in its data collection methods, falling under the category of
qualitative studies. The research was conducted in three main steps:
In the first step, the existing literature was reviewed and analyzed to
identify and extract the evaluation criteria for organizational
documents, and the relevant indicators were extracted and
categorized. In the next step, the opinions of experts were used to
identify the dependencies and influences among the components using
the fuzzy DEMATEL approach. A questionnaire was distributed
among 15 experts, including faculty members, implementers of
organizational transformation plans, and organizational specialists. In
the final step, the identified indicators were applied to evaluate
organizational documents in one of the organizational transformation
projects at a financial institution in Iran, serving as the case study. In
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this context, and to develop a practical evaluation tool, weights were
assigned to each identified indicator based on their placement in the
DEMATEL analysis. Each document in the organization under study
was evaluated against the indicators and their weights, and the results
were presented.

4. Results

The findings of the present study indicate that 13 indicators can be
used to evaluate organizational documents in transformation projects.
These indicators include: the scientific nature of the problem
identification process, the scientific nature of the theoretical
framework, the scientific nature of the methodology/tools, adherence
to formal and aesthetic standards, document up-to-date-ness, content
validity of the document, reliability and credibility of the document,
data-driven nature of the document creation process, consistency with
other organizational documents, participatory nature of the document
creation process, capacity for engaging organizational members,
capacity for stimulating organizational changes, and alignment with
higher-level documents. Additionally, the results of the fuzzy
DEMATEL analysis showed that the scientific nature of the
methodology and tools, as well as the problem identification process,
have the greatest impact. At the same time, the document's reliability
and credibility, and its capacity to stimulate organizational change, are
most influenced among all indicators. Finally, the results from the
weighting process and the application of this evaluation tool in a
sample organizational transformation project in one of the financial
institutions in Iran demonstrated that this tool can serve as an
appropriate criterion for evaluating organizational documents in
transformation projects. Specifically, some documents, such as the
strategic planning document, showed better alignment with the
indicators. In contrast, key documents, such as the comprehensive IT
plan, did not score well on any of the evaluated indicators.
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S. Discussion

The results of this study indicate that the evaluation indicators for
organizational documents in transformation projects can be
categorized into three dimensions: theoretical richness, practical
application, and transformational capacity. Additionally, the
indicators related to the scientific nature of the methodology/tools, the
scientific nature of the problem identification process, the data-driven
nature of the document creation process, the up-to-date-ness of the
document, the participatory nature of the creation process, and the
scientific nature of the theoretical framework—primarily considered
in the early stages of document creation or evaluation—have a
significant impact on the other indicators. This issue means that
indicators that score highly can also influence other evaluation
indicators.

6. Conclusion

These findings can serve as a useful guide for experts in organizational
transformation projects and for organizational staff involved in
document creation. One can understand which characteristics each
document should possess. Accordingly, document creators should pay
special attention to the aforementioned indicators to ultimately
produce documents that are credible and impactful on other
employees. Adhering to these indicators in creating organizational
documents can equip the organization with valid, influential
documents, laying the foundation for internal transformation.
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