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Abstract

Football in Irag, as a national sport and a cultural unifying factor, faces
significant managerial, infrastructural, and financial challenges despite
considerable human talent. This study aimed to develop a strategic plan for
the Iraqi Football Federation based on SWOT analysis and strategic
management framework to provide sustainable development strategies at the
national level. This applied descriptive—analytical study employed a mixed-
methods approach (qualitative—quantitative). The participants included
managers, experts, national coaches, international referees, elite players, and
university professors. In the qualitative phase, 20 experts were interviewed
using purposive sampling, and in the quantitative phase, 80 key stakeholders
completed a researcher-made questionnaire via stratified random sampling.
Data were analyzed using thematic analysis for qualitative data and SWOT
and strategic planning matrices for quantitative data. Findings indicated that
strengths include football talent, passionate fan base, and historical
achievements, whereas weaknesses involve managerial instability, financial
corruption, inadequate infrastructure, and lack of a systematic talent
development program. Opportunities encompass international support,
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regional sports investment growth, and a young population, while threats
include talent migration and political-economic instability. According to
findings, it can be said that implementing the proposed strategic plans,
including management restructuring, human resource development,
infrastructure renovation, investment  attraction, and league
professionalization, can lead to sustainable football development in Irag,
enhance international presence, and improve federation performance.

Introduction

The aim of this study is to develop a strategic plan for the development
of Iragi football towards sustainable success. Despite previous
international successes and significant potential in the field of human
resources, fan interest and strategic geographical location, the Iraqi
Football Federation faces numerous challenges in the field of
management and strategic planning. Some of these challenges include
weaknesses in the management structure, lack of appropriate sports
infrastructure, financial problems and lack of optimal use of existing
opportunities. International experiences show that successful football
federations have been able to strategically plan their development path
and improve the performance of national teams and domestic leagues
by using SWOT. This method is considered an effective tool for
intelligent decision-making, especially in countries with limited
infrastructure and resources. Therefore, the main objective of this study
is to provide an operational and scientific framework to identify internal
strengths and weaknesses, external opportunities and threats, and
develop development strategies for the Iraqi Football Federation for
sustainable success.

Methods and Material

The present study was applied in terms of purpose and descriptive-
analytical in nature and method with a mixed (qualitative-quantitative)
approach. The statistical population of the study included all managers
and experts of the Iragi Football Federation, national team coaches,
international referees, elite players of the Premier League, and
university professors specializing in sports management and Iraqi
football. In the qualitative section, purposive sampling was used and 20
experts participated in the interviews. In the quantitative section, 80
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people were selected as a sample using stratified random sampling. The
research tool in the qualitative section was a semi-structured interview
until theoretical saturation was reached, and in the quantitative section,
a researcher-made questionnaire based on the interviews. Qualitative
data were analyzed using the content analysis method of Brown and
Clark (2006), and quantitative data were analyzed based on strategic
planning tables.

Results and Discussion

Regarding the development of the strategic plan of the Iragi Football
Federation, 5 strengths, 7 weaknesses, 7 opportunities and 4 threats
were identified. Also, after weighting the internal and external factors
using the average scores from the quantitative section questionnaire, the
final score of internal factors (IFE) was equal to 1.76 and external
factors (EFE) was equal to 2.23. Therefore, based on the strategic
position model, the Iragi Football Federation is in the fifth (V) region
of the matrix (stabilization and selective growth strategies). This
position shows that the federation is in a good position in terms of
environmental opportunities, but has structural weaknesses in
exploiting internal capacities. Therefore, the combined strategies of
WO (improvement of weaknesses using opportunities) and to some
extent SO (exploitation of strengths for development) were identified
as the most appropriate strategic path. Next, using the comparative
matrix (SWOT Matrix), a set of macro strategies was extracted, the
most important of which are:

SO strategies: including the use of football talents and a popular league
to attract regional sponsorship and foreign investment;

WO strategies: including the development of the academy system,
talent search and training of domestic coaches with the support of AFC
and FIFA;

ST strategies: including increasing the quality of the domestic league to
retain talents and reduce the migration of footballers;
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WT strategies: including reforming the federation's management and
financial structure by creating digital transparency and systemic
monitoring.

Conclusion

The final analysis shows that the development of Iraqi football requires
a focus on reforming the development and management infrastructure.
The findings indicate that the implementation of the national talent
program and grassroots academies will be the foundation for rebuilding
the technical structure of Iraqi football. Management and financial
transparency are also a prerequisite for public trust and attracting
domestic and foreign capital. Regional and media investment can be the
driving force for sustainable revenue generation for the Iragi league.
Finally, improving the quality of the domestic league and the welfare
of players will be the key to preventing talent migration and maintaining
the competitiveness of Iragi national football at the Asian level. Overall,
the implementation of these policies can lead to the formation of a
coherent, accountable and efficient system in Iragi football, in which
evidence-based decision-making and data analysis replace arbitrary
management. This transformation will not only ensure the technical and
economic development of Iragi football, but can also be a model for
other federations in the region.

Keywords: Iraq Football, Strategic Planning, SWOT Analysis, QSPM
Matrix, Sports Federations.
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