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Abstract

Today, sports are important in non-governmental organizations (NGOs) because
these organizations tend to focus more on their economic issues and productivity,
often paying less attention to employee health and sports. Given the growing
importance of physical activity, this research investigated the factors influencing
the participation of NGO employees in sports and recreational activities. The
study was applied in terms of objective and qualitative in nature, utilizing the
Glaser Grounded Theory approach. To this end, 12 in-depth (semi-structured)
interviews were conducted using purposeful and snowball sampling techniques
with experts in sports management, and managers and specialists from the non-
governmental sector until theoretical saturation was reached. Data analysis, using
the constant comparative method during the coding process (actual and
theoretical), led to the identification of 180 non-repeating codes, 20 concepts, and
6 categories. These findings ultimately resulted in the emergence of the final
research model centered around a core category. To explain the model revolving
around the core category, the Six C Family Model (6C) was utilized within the
emergent approach framework. The final results indicated that the participation
of NGO employees in sports and recreational activities is influenced by numerous
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factors, including demographic characteristics, organizational culture and
leadership, structural and environmental factors, individual values and attitudes,
public awareness (promotion), appropriate culturalization and role modeling,
organizational policies and regulations, and physical and organizational
infrastructure. Furthermore, investing in this area yields multifaceted benefits at
the individual, occupational, and organizational levels. Therefore, the final
research model provides an operational framework for managers and
policymakers to adopt the necessary measures to develop employee sports and
recreational activities.

Introduction

The analysis of sports and recreational activities within non-governmental
organizations (NGOs) is significant not only from the perspective of promoting
employees’ health, but also as a foundation for macro-level policymaking aimed
at reducing healthcare expenditures, enhancing workforce productivity, and
strengthening social and cultural capital. Recent studies indicate that sports and
recreational activities in NGOs extend beyond mere leisure functions; rather, they
are increasingly recognized as strategic instruments for improving organizational
performance, fostering social cohesion, enhancing employee motivation, and
increasing job satisfaction. This body of research further emphasizes the critical
role of managerial support, the formulation of targeted policies, and the
implementation of recreational programs aligned with organizational structures
and needs.

Despite the well-documented importance of physical and psychological health in
improving productivity and reducing occupational stress, the status of sports and
recreational activities among employees of NGOs in Iran remains suboptimal. A
considerable proportion of employees in these organizations do not regularly
participate in sports activities, and investment in recreational and sports
infrastructure is limited. Such conditions may adversely affect quality of work
life, job satisfaction, and overall organizational performance. Although the impact
of physical activity on health and productivity has received scholarly attention,
limited empirical research has specifically examined the status and determinants
of sports and recreational activities within Iranian NGOs. In response to the need
to enhance employee well-being and improve organizational productivity, the
present study seeks to investigate the current state of sports and recreational
activities among employees of non-governmental organizations in Iran.

Methods and Material
This study was applied in purpose and qualitative in nature, conducted based on

the Glaserian Grounded Theory approach. The participants comprised experts in
management and sports management, as well as managers and specialists from
the non-governmental sector. An additional criterion for identifying experts was
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having more than five years of executive management experience in the field of
sports or sports management, which distinguished them from other academics and
specialists. In total, twelve individuals participated in the study as experts.
Accordingly, purposive and snowball sampling techniques were employed. The
primary data collection tool was semi-structured interviews, conducted in a semi-
guided format with an average duration of 45 to 60 minutes. Interviews continued
until theoretical saturation was achieved; twelve participants provided rich,
substantive information. From the thirteenth interview onward, responses began
to repeat, and to ensure confirmability, interviews were conducted up to the
fifteenth participant, though no new codes emerged.

Results
Data were analyzed using the constant comparative method during both open and

theoretical coding, which led to the identification of 180 unique codes, 20
concepts, and six categories. These findings ultimately resulted in the emergence
of the final research model centered around a core category. To explain the model
focused on this core category, the Six C Family Model (6C) was employed within
the framework of the emergent approach.

Conclusion
Physical inactivity is a leading cause of mortality, and modern work conditions

have made participation in sports and recreational activities essential for coping
with stress, burnout, and reduced job satisfaction. This study, guided by Grounded
Theory, employed the constant comparative method during both open and
theoretical coding to examine the factors influencing employees’ participation in
sports and recreational activities within non-governmental organizations, with the
aim of developing a model for institutionalization.

The core category identified in this research is “Employee Participation in Sports
and Recreational Activities in NGOs,” which emerged through the constant
comparison of data during open, selective, and theoretical coding processes. In-
depth analysis of expert interviews led to the identification of six main categories
and twenty key concepts, which collectively formed the nucleus of the research
model.

The final results of the study indicated that employees’ participation in sports and
recreational activities within non-governmental organizations is influenced by
multiple factors, including demographic characteristics, organizational culture
and leadership, workplace structure and environment, individual attitudes, public
awareness initiatives, appropriate culturalization and role modeling,
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organizational policies, and the availability of physical infrastructure. Moreover,
investment in this area yields multifaceted benefits at the individual, occupational,
and organizational levels. Accordingly, the final research model provides an
operational framework for managers and policymakers to implement the
necessary measures to promote and develop employees’ sports and recreational
activities.

Keywords: Infrastructure development, Policymaking, Organizational culture,
Role modeling.
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