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Abstract

This study aimed to investigate the management of self-censorship in Iranian
sports with the purpose of achieving sustainable public relations. The
research employed a mixed-methods design conducted in the field. In the
qualitative phase, Glaser’s grounded theory approach was applied, and the
participants consisted of 17 experts familiar with the research subject. In the
guantitative phase, the statistical population included public relations
professionals in Iran’s sports sector, such as managers and experts from the
Ministry of Sport and Youth as well as national sports federations. Based on
initial assessments, the population size was determined as 120, and
according to Krejcie and Morgan’s sampling table, 92 individuals were
selected. Ultimately, 81 valid questionnaires were analyzed. Data collection
was carried out in the field through semi-structured interviews and a
researcher-designed questionnaire. Quantitative data were analyzed using
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Fuzzy Shannon entropy and structural equation modeling (SEM). The
findings revealed that the key factors influencing the management of self-
censorship in Iranian sports toward sustainable public relations include:
information positioning, agenda-setting, framing, standardization, technical
issues, security and supervisory aspects, managerial approaches, cultural
requirements, psychological perspectives, and educational issues. The
quantitative results showed that all identified factors had t-values greater
than 1.96, indicating their significant role in the research model. Overall, the
study demonstrated that the smart management of self-censorship can
transform it from a communicative threat into a constructive strategy for
sports public relations in Iran. By addressing managerial, cultural,
psychological, and technical dimensions alongside informational
transparency, organizations can balance institutional requirements with
societal expectations. Accordingly, institutionalizing a systematic approach
to self-censorship can foster sustainability and trust in the public relations
practices of sports organizations

Introduction

This study aimed to examine the management of self-censorship in
Iranian sports with the ultimate goal of achieving sustainable public
relations. Self-censorship, often perceived as a communicative threat,
may also serve as a constructive strategy when approached through
systematic management. Given the increasing importance of
transparency, organizational accountability, and media relations in
sports, the present study sought to identify and validate the key
dimensions shaping the management of self-censorship in order to
provide a stable framework for sports public relations in Iran.

Methods and Material

The research adopted an applied purpose with a mixed-methods
design. The qualitative phase employed grounded theory following
Glaser’s approach, using semi-structured interviews with 17 experts in
sports communication and self-censorship. Participants were selected
through purposive sampling based on criteria including academic
qualifications (minimum of a bachelor’s degree), professional
experience (at least 10 years in the relevant field), and research
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background (minimum of five publications). Additional selection
criteria considered theoretical knowledge, recognition by peers,
diversity of perspectives, and willingness to participate. Data
collection continued until theoretical saturation was achieved in the
16th interview, with one additional interview conducted to ensure
saturation. Interviews lasted between 37 and 89 minutes, averaging 51
minutes.

The output of the qualitative phase informed the design of a
researcher-made questionnaire consisting of 45 items measured on a
five-point Likert scale. To ensure trustworthiness in the qualitative
stage, credibility, transferability, and confirmability were assessed
through expert review, independent coding, and peer debriefing. For
the quantitative stage, the questionnaire’s validity was confirmed by
expert judgment, while reliability was assessed using Cronbach’s
alpha (oo = 0.87). Inter-coder reliability exceeded 0.70, indicating
acceptable coding consistency.

The quantitative population included public relations managers and
experts from the Ministry of Sport and Youth and national sports
federations in Iran. Out of a population of 120 individuals, 92 were
selected using Krejcie and Morgan’s sampling table, and ultimately 81
completed questionnaires were analyzed. Data analysis employed
interpretive structural modeling (ISM), carried out using SPSS v20
and SmartPLS v3.

Results and Discussion

The qualitative coding process, including open, axial, and selective
coding, led to the identification of ten core categories: information
positioning, agenda-setting, and framing, standardization, technical
issues, security and supervisory aspects, managerial approaches,
cultural requirements, psychological perspectives, and educational
issues. The SEM analysis confirmed that all identified factors were
statistically significant, with t-values exceeding 1.96, demonstrating
their meaningful contribution to the overall model. The final model
accounted for a substantial portion of the variance in explaining
sustainable public relations in the sports sector.
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Conclusion

Findings indicate that the intelligent management of self-censorship
can transform it from a perceived communication barrier into a
constructive strategy for enhancing trust, credibility, and sustainability
in sports public relations. By addressing managerial, cultural,
psychological, and technical dimensions, alongside promoting
transparency in information flows, sports organizations can effectively
balance institutional requirements with societal expectations. The
results highlight the importance of institutionalizing a systematic
approach to self-censorship, which can reinforce public trust and
foster long-term stability in the public relations practices of sports
organizations in Iran.
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