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1. Introduction

Trust has become a central concept in contemporary organizational sociology,
serving as the foundation for effective communication, cooperation, and
coordination within organizations. As a multidimensional construct,
organizational trust encompasses positive expectations, beliefs in fair
intentions and behaviors, and a willingness to acceptSuinerability and risk in
workplace relationships. Research shows that intr anizational trust
enhances innovation, learning, and employee perform , While inter-

organizational trust strengthens strate cooperati long-term
partnerships; conversely, the erosion o 0\ suspicion,
communication breakdowns, and reduced pr recognized

importance, existing knowledge about the org anisms through
which trust is created and sustained remains limited mented.

Recent studies suggest tha and compliance-based
approaches are insufficientiifor ble trust and that internal
auditing can function %relati riented mechanism for trust-building

rather than merelg: itoring wing on relational contract theory
and agency theory$ernal iti nces trust through transparency,
professioral credibility, fai tinuous interaction, thereby reducing
conflicts o avior, and reliance on costly monitoring

systems. By S ing J al controls, improving risk management,
detecting fraud g transparency and accountability, internal
both a governance mechanism and a credibility-

organizational trust. Aca@rdingly, the central research question is:

How can internal audi function as a relationship-oriented mechanism in
creating, maintaining, and strengthening organizational trust?

The objective of this study is to develop a conceptual model that explains the
role of internal auditing in the management of organizational trust.
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2. Literature Review
2.1. Organizational trust

Organizational trust refers to the overall climate of trust within an
organization, reflecting employees’ positive expectations about the intentions,
competence, integrity, and reliability of organizational members and the
organization itself. Research highlights its critical role in promoting
organizational citizenship behavior, commitment, job satisfaction, teamwork,
effective change management, and long-term organizational effectiveness.
Contemporary studies view organizational trust as\a dynamic and context-
dependent process and a soft governance mechanism that complements formal
control systems by reducing monitoring costs, encouraging voluntary

a balanced interaction between trust and i ssential for
sustainable organizational performance.

2.2. Internal auditing

Internal auditing is an independent and © luative function that
has evolved from a narrow f and compliance into a
comprehensive mechani bving internal controls, risk
management, and or@'1 i ernance. Beyond its technical and
assurance role, Wt iti ntsibutes to organizational trust by
enhancing transparefcy, acco and information reliability, thereby
fostering 'gognition-based t s professional fairness, independence,
and ongoingi i nizational units support relational and
institutional tr rnal auditing is increasingly recognized not
only as a contrgl as a trust-building institution that strengthens

governance qua eholder confidence.

3. Methodology

This applied qualitati ploratory study adopts an inductive approach and
uses thematic analysis to examine the complex, context-dependent process of
trust-building in internal auditing by identifying its antecedents, mechanisms,
and outcomes. Data were collected through in-depth semi-structured
interviews with 18 purposively selected experts and analyzed using an
inductive thematic analysis procedure, with rigor ensured through established
trustworthiness criteria.
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4. Results
ADO Category Main Category Subcategory
. Legal and contextual pressures
Environmental -
Expectations of external stakeholders
Factors —
Competitive pressure
Audit processes
Structural Eactors Orgamza_tlonal structure
Information technology
Antecedents Auditing laws and regulations

Behavioral Factors

Organizational culture

Individual employee characteristics

Ethical leadership

Employee participation and
.\ accountability

Interactions and communication
"\, networks

Trust-Building
Decisions Based
on an Internal
Auditing
Approach

\“

N\

Affect-Based Trust

Interpersonal relationships and
Nemotional bonds

\Loyalty and mutual support

“Wpsychological safety

Respectful behavior

A\
N
Cognition-Based
Trust®”

Auditors’ professional competence

Predictability of auditors’ behavior

Integrity / informational
transparency

Auditors’ fairness and justice

Institutional competence and
independence

Culture-Based Trust

-

Shared values and beliefs

Shared historical experiences

Shared organizational identity

Symbolic and ritual patterns

Institution-Based
Trust

Structural predictability

Effectiveness of control systems

Perceived organizational support and
institutional independence

Communication-
Based Trust

Clarity of communication

Openness of communication
channels

Supportive feedback
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ADO Category Main Category Subcategory

Reduced employee resistance to
internal audit activities
Increased willingness to cooperate
with internal auditing
Strengthened accountability culture
and organizational discipline
Reduced opportunities for fraud and
misconduct
Organizational learning and
informed decision-making
Employee satisfaction
Improved effectiveness of internal

controlshy,
Enhanced quality of internal audit
Outcomes . reportshy
‘Improved risk management
Structural Outcomes N\ Vprocesses
Increased transparency of operations
and financial/non-financial

I ~information

Attitudinal and
Behavioral Outcomes

“ Improved corporate governance
- system performance
“ Increased efficiency of internal audit
A\ engagements
N Increased value creation by internal
Functional Outcomes auditing

Improved alignment of internal audit
activities with organizational
strategic objectives

5.Discussion & Conelusion

This study reveals that trust-building through internal auditing is a
multidimensional and dynamic process influenced by environmental,
structural, and behavioral factors. Environmental factors include regulatory
pressures, stakeholder expectations, and fair competition, which ensure
auditors’ independence, transparency, and ethical conduct. Structural factors,
such as transparent audit processes, organizational independence, secure
information systems, and professional regulations, provide the institutional
infrastructure for trust. Behavioral factors—Ilike ethical leadership, employee
integrity, participation, and effective communication—shape organizational
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culture and reinforce trust. The study identifies five key dimensions of trust:
affect-based, cognition-based, culture-based, institution-based, and
communication-based, each contributing to the perception of auditors as
competent, ethical, and supportive partners rather than mere controllers.

The outcomes of trust-building operate on attitudinal, structural, and
functional levels. Attitudinally, trust enhances cooperation, accountability,
and learning while reducing resistance and misconduct. Structurally, it
improves the implementation of audit recommendations and strengthens
internal controls and governance processes. Functionally, trust allows auditing
to take a proactive, value-adding role aligned with ‘@kganizational strategy.
Positive feedback loops further sustain and enhance™gust by correcting
behaviors, reinforcing transparency, an i
Overall, the study highlights internal auditi j ing tool but
as a strategic trust-building mechanism, w i tions for
designing transparent processes, fostering ethi gning audits
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