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1. Introduction

Achieving development stands as a crucial goal for planners and policymakers in
underdeveloped societies. Many countries worldwide are actively seeking to
establish a connection between higher education and development. Simultaneously,
governance emerges as one of the most vital areas of human knowledge, playing a
significant role in the survival of societies.

The rise of smart societies, increased focus on the governance process, and the
evolution of new-generation universities have ushered in new goals and missions for
these institutions. This expansion has propelled the role of universities beyond their
traditional functions.

2. Research Background

In recent decades, the role of higher education institutions and the expectations
placed upon them have evolved significantly, influenced by developments in the
knowledge society and environmental changes such as economic crises, increased
competition, and demographic shifts. Among these changes, a noteworthy
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transformation is evident in the role of higher education institutions within
governance.

Universities, as pivotal entities in higher education, serve as scientific, educational,
and research hubs where knowledge is produced, disseminated, and where future
political leaders, scientific thinkers, specialized executives, and civil and social
activists are nurtured. This unique position has elevated expectations for these
institutions, extending beyond the traditional responsibility of enhancing individuals'
knowledge and capabilities. In addition to this, universities are now expected to
undertake the mission of intellectual leadership within society.

The advent of smart societies and emerging innovations has given rise to new-
generation universities, reshaping the conventional concept of the university and
establishing new goals and missions. Consequently, the role of university
institutions has transcended more educational and research activities (Brylina,
2018). There is now an anticipation for universities to play a more active role in
social and policy-making processes, intervening in governance to become
transformational institutions more swiftly. The emerging concept of collaborative
governance represents a form of collective decision-making wherein actors from
private, public, and civil sectors collaborate under the oversight of the public sector.
Together, they work towards formulating laws and regulations to provide services,
public goods, and enhance the social system (Vaazi, Qaitrani, 2018: 65).

As the executive arm of the government in scientific and specialized processes, the
university holds a unique position representing both civil society and the public
sector. This positioning enables the university to actively and effectively engage in
the structures and processes of policy-making. It can contribute significantly to the
formation and effectiveness of collaborative governance, playing a crucial role in the
country's development.

Despite the recognition and emphasis placed by policy and decision-makers, both
nationally and globally, including Iran, on the pivotal role and importance of
universities, practical implementation falls short. In advising governments, industry,
and shaping the intellectual life of societies, the anticipated impact often remains
artificial. In other words, while governments strive to engage various institutions in
decision-making and policy formulation, the lack of suitable policies and models
hinders effective collaboration.

The adoption of a collaborative governance approach fosters interactions that
encourage the participation of individuals, institutions, and organizations. This
collaborative effort leads to the formulation of appropriate and effective policies to
address the fundamental problems and challenges facing the country. Many of these



43 | Codifying the Pattern of the Role of ..., Shams & Partners

challenges, previously considered insurmountable, become solvable through this
inclusive and collaborative approach.

In this research, the primary objective is to explore the role of the university
institution in enhancing the collaborative governance of the country. The central
question addressed is: What should be the role model of the university institution
within the framework of collaborative governance?

3. Methodology

This research adopts an exploratory qualitative approach with a practical purpose
and nature. The statistical population comprises faculty members from the top 13
universities in the country, specifically those with experience in executive positions
within the governance system. Using a non-probability, purposeful sampling method
along with snowball sampling, 16 individuals were selected until theoretical
saturation was reached. Data were collected through semi-structured interviews, and
reliability of the findings was ensured using Guba and Lincoln's four criteria.

4. Results

In this research, six key indicators have emerged to delineate the role of the
university in collaborative governance: drivers (4 factors), contexts (5 factors),
participation capacities (4 factors), motivations for participation (4 factors), shared
values (5 factors), and consequences (5 factors). Among the identified drivers, the
demand-oriented factor for university services stands out. Despite existing
guidelines and allocated research budgets for demand-oriented academic research,
the predominant focus remains on article-oriented and structured research. Notably,
there is a lack of targeted efforts by the industry, government, and public institutions
towards academic research.

The transformation in attitudes towards the role and mission of universities,
particularly the reorganization of their mission, is a confirmed effective area. This
transformation aids in defining the ideals of a 'committed university' (Jerald et al.,
2016) and showcasing them at the community level. The research results indicate
that simulating decisions and actions can lead to new approaches for solving social
problems. An illustrative example is the Public Disputes Program at the
Massachusetts Institute of Technology (Bianchi et al., 2021:1583).

Keywords: Collaborative governance, university institution, governance,
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