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Abstract

To keep up with increasing organizational complexities, the best survey and
survey practices have evolved. This is evidenced by the continuous listening
strategy, which entails conducting surveys and developing plans more
frequently than in a single static event, such as biennial, annual, or short period
surveys to provide consistent feedback, data, and insights. The flow of the
continuous listening in organizations has steered the focus of psychometric
specialists towards the continuous survey or pulse survey model. The objective
of this research was to study the current and future status of employee surveys
in organizations in lIran, including public and private entities, from the
perspective of their Human Resources specialists. For this purpose, a survey
was conducted for two months between July and September of 2022. The study
targeted organizations in Iran that conducted official activities during 2022. The
purposeful stratified sampling method was applied to collect data from
organizations and companies of varying sizes & industry sectors. The findings
demonstrate that advancements in all facets of the Pulse Survey Cycle, from
design to reporting and analysis to providing more timely and relevant data,
have motivated organizations to move away from traditional surveying
strategies and align with the advancements of newer technologies through Pulse
Surveys. Despite the slow evolution of surveys among Iranian organizations and
companies, it is evident that they are making gradual advancements, which align
with the progress of scientific resources and popular media coverage.
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1. Introduction

As per the findings of a study conducted by Delavar (2015), the survey
research process is used to gather information about people's
knowledge, views, and actions. Almost all institutions implement one
type of survey at least on their employees. During the past decade,
business needs have prompted a challenge to existing navigation best
practices. Meanwhile, along with organizational complexities, survey
research has also evolved as per the findings obtained by Deloitte
(YY)

Organizational survey implementation has always been tied to existing
technology, and as it evolves, survey implementation options become
advanced, allowing for almost any type of survey with any design and
frequency of implementation. The continuous listening survey
approach ("pulse surveys") has been gaining traction among survey
companies and researchers, involving multiple surveys and more
frequent plans than single survey point in regular intervals to provide
consistent data. Pulse surveys are distinctive in their fewer questions,
more frequent survey administrations, and surveying of a small sample
of the population in one survey, but they survey the larger population
over multiple pulses. The main obstacle of the research is identifying
the status and types of surveys from the perspective of Human
Resources specialists in Iran's public and private organizations and
companies. Additionally, considering the benefits of Pulse Surveys,
how can organizations prepare the appropriate conditions for the
implementation of such surveys?

2. Literature Review

Employee surveys are widely studied among Industrial-Organizational
Psychologists. In the mid-1990s, studies found that 70% of US
organizations conducted surveys for their employees annually or
biennially, and more recent research reveals that most large-scale
corporations with significant operations still use surveys to assess their
staff. This includes 76% of Fortune 500 companies that conduct such
surveys annually. Recent research by the Engagement Institute suggests
that organizations survey their employees regularly, and the prevalence
of regular pulse surveys in the form of multiple surveys throughout the
year is on the rise.
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3. Methodology
The researcher conducted the survey over a three-month period between
August and October 2022. The study population consisted of all public
and private organizations and companies that officially conducted
activities in Iran during 2022. To obtain a representative sample, the
purposeful stratified sampling method was implemented to capture
diverse sample data from organizations and companies of varying sizes
in various industries. One of the main criteria for participating in the
study was a ten-year history of official activity. The researcher utilized
both the electronic and print mediums to deliver the measurement
instrument to the Human Resources department of 95 private and public
companies from various industries. However, the final sample pool
consisted of 54 surveys after eliminating the invalid ones.
The researcher took special care to ensure ethical norms, including
ensuring confidentiality of information via signing a non-disclosure
agreement between the researcher and the organization. One
representative from each organization was designated as the
respondent, and the unit of analysis was the organization as a whole,
The survey instrument was a researcher-made questionnaire with 47
questions, which covered three subject areas: 1) The
organization/company's survey research team's members, their
backgrounds, responsibilities, and team structure; 2) The organization's
current and proposed employee orientation programs, including its
current practices and program features, such as management style and
action planning measures; and 3) The organization's current and
anticipated future approaches and perspectives on human resources
issues. The participants were further requested to elaborate on their
anticipated plans and actions for the 3-5 year time frame in more detail.
The questionnaire's content validity was thoroughly examined
repeatedly by experts in the field and was approved after multiple
.feedback loops

4. Results

According to the results of Table 1, among the types of surveys
reported, job satisfaction surveys (n=46), organizational culture surveys
(n=43), training effectiveness surveys (n=41) and customer satisfaction
surveys (n=38) are the most common types of surveys.
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Table 1

Organizational Characteristics of Survey Respondents

Survey type Daily weekly monthly Quarterly Annually Biennially Total
Job Satisfaction 1 0 6 9 24 6 46
Job Engagement 0 0 0 0 6 3 9
Organizational 0 0 3 13 22 5 43
Culture

Evaluating 0 6 14 18 2 1 41
Training

Effectiveness

Customer 7 3 12 11 5 0 38
satisfaction-

Customer

loyalty

recruitment 0 2 7 8 9 3 29
(new hire)

Employee Exit 0 0 5 6 2 0 13
pulse 0 0 1 4 2 0 7
Business 0 0 0 1 1 2 4
Effective 0 0 1 3 2 1 7
leadership

other 0 1 0 1 1 0 3
years of 417 4/5 5/6 6/6 12/4 17/3 -
implementation

in the

organization

(Average)

the year of 1-43 19 0-25 0-42 1-55 3-55 -
implementation

in the

organization

(Range)

Total 8 12 49 74 76 21 240

The table 1 findings revealed that of the 240 types of current surveys in
all 54 organizations studied, the Job Satisfaction and Job Engagement
surveys were the most prevalent, indicating that this type of survey will
maintain a leading position among organizational surveys in the
foreseeable future. The survey results regarding the rhythm of the
surveys further indicated that job satisfaction and job engagement
surveys were typically conducted annually or biannually, indicating
that maintaining the frequency of such surveys would be critical for
organizational success.

Quarterly surveys tend to be primarily associated with organizational
culture analysis, training effectiveness measurement, customer
satisfaction gauging, and pulse surveys. Weekly surveys are often
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geared towards assessing the life cycle of employees, including
evaluating new hires and departures, whereas monthly surveys are often
dedicated to measuring factors such as attrition and turnover. Daily
surveys are typically centered around customer-oriented areas of
research, including customer satisfaction and customer loyalty. The
findings analysis additionally demonstrated that annual and biannual
surveys have a longer precedence in organizational history compared to
recently utilized daily, weekly, and monthly surveys, which lends
partial support to the proposition that the "continuous listening” method
involving frequent surveys is a relatively recent technique in the Iranian
organizational ecosystem.

6. Conclusion

The increasing emphasis on the value of human capital to guide
organizational decision-making has led to an increase in pulse
measurements, with organizations being more inclined to gather
detailed data at multiple timeframes to ensure analysis is supported and
stay relevant. Pulse and continuous listening have gained popularity,
but many organizations are still struggling to comprehend what it
entails precisely. They are unsure how to utilize it effectively to align
with their strategic objectives and reap the full benefits of the method.
The researcher's expertise involving consulting for numerous
organizations, specifically in regards to the implementation of pulse
measurement programs, reflects on various challenges that these
organizations encountered, including methodological and operational
problems when accurately and effectively executing the program. The
survey approach and implementation process can vary vastly among
organizations, as what can be suited for one company can be damaging
for another. The insights that inspire senior executives for one
organization may result in confusion. The advent of technology has
enabled a variety of options and flexibility in employee surveys,
resulting in several approaches and possibilities
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1. census-based pulsing
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1. deep-dive

2. action pulsing

3. Deep- Dive Pulsing
4. follow-up pulse
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1. division
2. Action Pulsing
3. Action-tracking pulses
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1. omnibus



VEY Ol | O oyled | VW oysn | i @ Sejlul | YY

df\,:‘i\q@b&;fi:yb- Olaabl U syl 5L B a Sy cpl .l by 2oley
Ll ok 3y OE S S b (gl IS g 53 e S 5 Ll 4l IS

ol 5 p om0 (s S /pldl plal |y oG] SU3y) e g ialesy
303l 55 glaos 8 gl 1) (ALLS (slatuleny b tas oo OISl Ol pte &1 sy
L g 5o O gums gat g o (hid e S 53 85 oo T 3l aaals 5 ol ST (6 5Iilel
@ad olblely Jley Sl a5 &S (5, o3Il 1y (o 4o 4K und 43 e
ol 1y Il 3 B ESG  3 pudome i Vgome yloy (Sl sime )05 gl 25
ok oy 5 O (8l e Sloj 35590 5 s SR gy ) Alien Slag g 50 0355 o0
(ilos S g,y oS Gladar ST (i3 31 L5Vl aleny 51Ol e 1 (5 2 !
i 05 S aSul ans gl ailale tlew oK 51 Ko (5 a5 I s 6aST e oslinal
Sl J gome Comen S o 03lital (Bl S50 ol 8355 S 5 B als 5L ples
Dhales 3l o anad b 580l Sl Cale (sl Jle 3 0L 53 b S Ol e S
Ol pke bl 0335 Jalz 1505 5 S Wl oo 5 ol 4l sl Y ame 7 lis S 05Lizu
OS5 (glae gazes 5 b OLSKer il Ob zée 51 SV 5 Odaw p 81 iolew
St aloy 53 ile S oslinal (i ike Sae) 5855005, (285 &) g0
L aile e (Sl g 4y 03 5 e g0 GUIST Dole 5 50 35 90 55 Wl 5 0 O ks ) e
o IS o ST mal a5 5y 5 3b 3 ks I LOT 16«87 SUST,I87 51 elial
Shide 51y (g5, Sk b das e Ol 0T 4 uteen 3,50 Sledbl abaul
S5l s Ol i ol o 4 ST Gy (6 e (S8 25555k 5 03 by il
Osls uu; 05 Cakide Gl pioley (IS sbay YU gunaib js sl G ygd
Dhalon (Sloo sed Calibus #1511 roler o b 4 s ol LS o oS pslbe
Slem N SIS le Slle sl ilen s sla i, oo Olejle 3 0SS
b Y S e (Sl 1 L Obsline Sk 5 b p S5 el 1 S
Sty 35b By 4 el o8 (93131 2 50 sl (S o3Il 4 00 8 s/ By

1. Manager-Driven Polling
2. division manager

3. Prehire survey

4. Accept/decline survey
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1. Onboarding/new hire survey

2. Assimilation survey

3. Employee opinion surveys (ongoing)
4. Confidence surveys

5. Exit survey/interview

6. Attrition/boomerang survey

7. Preparation for retirement
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1. American Customer Satisfaction Index
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