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Abstract

Due to its diverse natural, historical, and cultural resources, Guilan
province has good potential for tourism development. In this research,
an attempt has been made to design a model to utilize the formal
education system’s capacity to defuse cultural basics according to the
geographical, climatic, and social conditions and characteristics of
Guilan province. It is expected that this province can provide
sustainable tourism development by implementing the teacher
coaching plan and using such a model. This research is applied
research in which the method of collecting data was in the form of
library and field methods through interviews and observation. Also,
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the qualitative content analysis method was used to check the content
of theoretical foundations, executive regulations, interviews with
experts, and documents. In this research, the community of
participants are experts who were selected from the active people in
the field of tourism and coaching in Guilan province, among whom
the people who had sufficient experience, knowledge, and information
and the best conditions to provide the information needed in the field
of sustainable tourism. The sample was a purposeful and snowball
selection, achieved based on the saturation rule using 15 interviews
but continued until the 20th interview for greater certainty. Findings
and results, preservation, protection, and support of the environment,
social structures, and protection of the cultures and customs of the
communities are among the main consequences and principles of
sustainable tourism, which can be achieved up to the extent of using
the coaching technique. It may add to the positive points of sustainable
tourism and reduce its negative points.

Keywords: Coaching, Sustainable Tourism, Education
Introduction

Tourism is among many countries’ most important industries that
generate wealth and employment. Due to its diverse natural, historical,
and cultural resources, Guilan province has good potential for
sustainable tourism development. Sustainable Tourism refers to
sustainable practices in and by the tourism industry. It is an aspiration
to acknowledge all impacts of tourism, both positive and negative. It
aims to minimize the negative impacts (economic leakage, damage to
the natural environment, and overcrowding, to name a few) and
maximize the positive ones (including job creation, cultural heritage
preservation and interpretation, wildlife preservation, landscape
restoration, and more). Sustainable tourism is defined by the UN
Environment Program and UN World Tourism Organization as
“tourism that takes full account of its current and future economic,
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social and environmental impacts, addressing the needs of visitors, the
industry, the environment, and host communities.”

Given the pivotal role of sustainable tourism development in the local
economy, a tailored coaching model to fully harness the region’s
tourism potential is paramount.

In this research, an attempt has been made to design a model using

the capacity of the education organization to transfer cultural basics,
as well as according to the geographical, climatic, cultural, and social
conditions and characteristics of Guilan province, so that this province
can, by implementing the teacher coaching plan, Provide sustainable
development of tourism.
This research, one of the initial academic ideas in Iran, is set to explore
the advantages of coaching in sustainable tourism training and the
changing culture of students and families. This topic has yet to be fully
explored.

Material and Methods

This research is applied research in which data was gathered through
document analysis, observation, and interviews with 20 experts
selected from the community of professional coaching and tourism
actors across Gilan Province and was analyzed with qualitative
content analysis. The community of participants were experts and
active people in the field of tourism and coaching in Guilan Province,
among whom the people who had sufficient experience, knowledge,
and information and the best conditions to provide the information
needed in the field of sustainable tourism were selected.

The sample was selected using the snowball sampling method, which
began with a purposeful expert interview and finished based on the
saturation rule by using 15 interviews, which continued until the 20th
interview for greater certainty.
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Discussion and Result

The paper has integrated sustainable tourism with a new educational
technique named coaching. It has been more than two decades since
the concept of "sustainable tourism™ entered the country, and many
Iranian papers about its necessities exist. However, it still needs to be
successfully applied. The basic idea on which the paper was designed
is to enter coaching techniques across the schools supported by
educated teachers and enriched content, which used to have a vital role
in the education process. This paper aims to operationalize the
enormous potential of the education system and its capabilities to
bring the concept of sustainability to schools by which students learn
practically and apply it as an essential lesson to life.

Based on the findings and results of the present research, preservation,
protection, and support of the environment, social structures, and
protection of the cultures and customs of the communities are among
the main consequences and principles of sustainable tourism, which
can be achieved up to the extent of using the coaching technique. It
may add to the positive points of sustainable tourism and reduce its
negative points. So, the education system should change its plans
regarding the coaching capabilities of teachers and students in the
tourism practical. Thay are learning to move to a sustainable
development-based education system across the schools.

Conclusion

The primary goal of integrating sustainable tourism with a coaching
approach was to use the capacity of the student community to improve
the culture of sustainable tourism. They would be potential tourists,
tourist agents, or hosts, so they would have an essential role in future
tourism. So, there is no practical plan for sustainable tourism other
than using the school’s capabilities to provide practical education
across the country. One of the essential approaches to this aim is
coaching, by which the education system must change.
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