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Newsjacking (news surfing) is one of the advertising and public
relations techniques in which brands direct the wave of a new trend in
their direction. Unfortunately, this strategy is unsuitable for most
Iranian businesses, especially tourism. It is unknown or not used.
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Therefore, the present research investigates the reason for this and
identifies the challenges and limitations of its use by tourism
businesses based on a qualitative approach and thematic analysis
method. Therefore, the research is practical. The statistical population
was all marketing specialists, content production, and tourism
activists who know newsjacking properly; eight experts were selected
through theoretical sampling and agreed to participate in the research.
The data collection tool was in-depth interviews, the total duration of
which varied from 50 to 70 minutes for each person, through open,
central, and selective coding, which were analyzed and presented the
research conceptual model. Findings are set in the form of challenges
and limitations related to 1) the nature of newsjacking itself, 2)
newsjacking in Iranian tourism, 3) external limitations of tourism
businesses, 4) internal limitations of tourism businesses, and 5)
Challenges related to audience reaction. Finally, suggestions such as
choosing news unrelated to tourism, creative and robust work teams,
choosing the right platform, awareness, and education, and to solving
these limitations not being idealistic was presented.

Keywords: Newsjacking, Businesses, Tourism.
1. Introduction

The advertising industry is one of those industries in which change is
the only constant element; that is, with the development of society,
advertising must adapt to it. However, one of the significant changes
in this industry is consumer participation; in the past decades, brands
have tried to advertise design advertisements in such a way that they
create a need in the customer simply by showing the product. They
connect it with emotions, a controversial voice, and attractive images.
However, since the 21st century, all of the above have been considered
garbage, noise, or spam, so advertising agencies have discovered new



149 | Mahmoodi Pachal, et al. | Identifying the Challenges and ....

strategies that are not about highlighting the product or brand but
about the consumer. It is essential and a priority; in this regard,
tourism institutions have also changed their marketing strategy and
established quick, easy, up-to-date, and immediate interactions with
their audiences due to the intangibility of the tourism product and the
inability to transfer it physically.

Moreover, it highly depends on the organization, brand, or tourism
product provider’s information to present it to future users before
buying this product. Where the news comes in, and under the title
“Stealing,” they are used to inject their ideas and produce engaging
and attractive content that creates traffic, sales, or a positive image for
the brand. Unfortunately, most businesses and market players in Iran
are unaware of this technique and deprived of its benefits. Scientific
and academic research has yet to allocate any share to it. Therefore,
this research has identified the challenges and limitations of Iranian

tourism businesses’ use of newsjacking.
2. Literature Review

Newsjacking is an advertising and public relations technique in which
brands direct the wave of a new trend in their direction, and due to the
broad scope of the desired news, the brand content by most people in
society also visited. Take this concept, which is a combination of the
two words “news” and “kidnapping” and is translated as
“newsjacking” in Iran, was introduced in 2011 by David Mirman
Scott, a journalist, economist, and marketing specialist, and the author
of the book “Newsjacking: How to Inject Your Ideas into a Breaking
News Story and Generate Tons of Media Coverage” was introduced.
Then, in 2017, Oxford Dictionaries added the word to its “Word of the
Year” list. Scott credits the success of newsjacking to his proposed
three steps: first, find news that matches content and expertise or can
be related to business; what is called news hijacking; second, for
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newsjacking, it needed to be fast, be nimble to formulate a strategy in
real time; third, act; it can be done this in the form of a blog, website,
in the form of a tweet on Twitter, in the form of a post on the network.
Publish on social media such as Instagram or Facebook. The genius
and success of newsjacking are achieved when the company (brand)
turns into the second paragraph; that is, this paragraph must “exactly”
express the brand’s published message, or the Khabaraba organization
will pay. Being the second paragraph means that different people and
organizations refer to the owner of the second paragraph as a source
and reference when searching for more information about the main
news (which is included in the first paragraph).

3. Methodology

The current research is an applied research type; It was conducted
using a qualitative method, in which, using the content analysis
approach, the limitations and fundamental challenges facing Iran's
tourism businesses in the use of newsjacking news ride, news
hijacking) were identified from the point of view of marketing experts
and also activists in tourism, and finally, a conceptual model was
presented. This research data was collected through in-depth
telephone and face-to-face interviews and analyzed through open,
central, and selective coding. The statistical population of the present
study included all specialists in marketing content production and
those working in various tourism businesses in the country. The
selection of the participants (a statistical sample) was made
purposefully, through theoretical sampling, and based on having the
necessary knowledge, expertise, and interest in participating in the
interview process. Finally, eight people working in different
businesses in the field of tourism now or in the past participated in the
research with complete satisfaction. The duration of the interviews of



151 | Mahmoodi Pachal, et al. | Identifying the Challenges and ....

this research varied from 50 to 70 minutes for each person, and after
the seventh interview, theoretical data reached saturation.

4. Results

At the beginning of the interviews, it was found that all the
interviewees had been members of social networks almost Ysince the
beginning of their arrival in Iran, and now among them, the most
presence and They have daily visits on Telegram, WhatsApp, and
Instagram, and the miner membership and visits on internal social
networks, namely Ita and Rubika; therefore, it seems that internal
networks are suitable for news surfing. Then, in the content analysis
of the interviews, the challenges and limitations raised by the
interviewees in the form of challenges related to 1) the nature of
newsjacking itself, 2) newsjacking in Iranian tourism, 3) limitations
Externalities of tourism businesses, 4) internal limitations of tourism
businesses, 5) challenges related to audience reaction were identified
and adjusted.

5. Discussion

After the challenges and limitations faced by Iran's tourism businesses
in using newsjacking, suggestions such as "1) selection of appropriate
and possible news, 2) news not related to tourism, 3) work team
Creative and strong 4) Flexibility of governance and legislator 5)
Choosing the right platform 6) Awareness 7) Education 8) Not being
idealistic” was presented in order to smooth the obstacles and gain
possible benefits from this strategy.
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6. Conclusion

Despite all the challenges and limitations in Iran, newsjacking can be
used and exploited with vigilance and tact.
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