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Abstract

Accepting the role and participation of women in the management and
leadership of organizations and societies is an issue that has attracted
a lot of attention. Therefore, creating a gender balance and having an
interactive approach has made the presence of women at different
levels of management and organizational leadership an undeniable
necessity. Therefore, according to the importance of the topic, the
present research was conducted to investigate scenarios regarding the
role of women in organizational leadership. The current research is
applied research and is included in the category of exploratory
research. This research is based on mixed research that was conducted
qualitatively and in an inductive analogical paradigm. The statistical
population of this research is the experts, 25 of whom were selected
using the purposeful sampling method based on the principle of
theoretical adequacy. The tool for collecting information in the
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qualitative part of the research is a semi-structured interview, based
on which, key and effective factors on the acceptance and
participation of women in the leadership of the organization were
identified. Also, the data collection tool in the quantitative part is the
critical uncertainty questionnaire. To analyze the data in the
qualitative part, the content analysis method coding approach and
Maxqda software were used. Also, to formulate the future scenarios
of women's roles and participation in the organization's leadership, the
critical uncertainty approach has been used in the quantitative part.
The validity and reliability of the data collection tool in the qualitative
section were confirmed using the content validity index and
theoretical validity and the inter-coder reliability index with a
coefficient of 0.88 and the intra-coder with a coefficient of 0.79. Also,
the validity and reliability of the data collection tool in the quantitative
section were confirmed using content validity and retest reliability
with a coefficient of 0.82. The results of the research indicate that the
male-dominated and female-dominated organizational culture and the
empowerment and professional development of women to hold
managerial positions are two important key factors in the role and
participation of women in the leadership of the organization, which
are the main basis of scenario writing in this research. In addition, the
results of the research include the identification of four main scenarios
regarding women's role acceptance and participation in organizational
management and leadership in the form of scenarios of matriarchal
organization, lost opportunity cost, glass ceiling, and patriarchal
organization.

Keywords: Women, women's leadership, synergistic leadership,
scenario writing, critical uncertainty.

1. Introduction

Various statistics in Iran and the world indicate that women do not
have equal job opportunities, even in different managerial fields,
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despite having a university education. While achieving development
in any society requires the all-round and full participation of people,
both men and women. In Iran, the role and influence of women in
activities has been significant, especially in recent years; But there are
still many potential capacities in terms of management activities that
have remained unused for various reasons. Although the management
of women in organizations of other countries has achieved remarkable
results, most organizations tend to select and appoint men. In such
organizations, the criterion for selecting people is gender, not
competence. Therefore, according to the importance of the subject and
the challenge in this field, the present research is an answer to the
question:

Research Question(s): Which direction will the future of women and
their role in organizational leadership tend?

2. Literature Review

Adibfar and Chitsaz (2022) in a research entitled "Gender Dynamics
in the Workplace: Coaching Strategies for Women in the
Organization" stated that while progress towards gender justice
remains a struggle, the coach Gray can play a vital role in helping
women reach their full potential in the workplace. Nazari (2020) in a
research entitled "Women's leadership: an approach towards breaking
the glass ceiling"” reached the conclusion that one of the factors that
hinders the promotion of women's values is the traditional culture
ruling the society. Chaudhuri et al. (2019) in a research entitled
"Perspectives of changing women's leadership in India and Korea
from a cultural and generational point of view" concluded that
although patriarchy is equally problematic for women leaders in both
countries. But how women fight against these problems is culturally
different.
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3. Methodology

The current research is based on mixed research that was conducted
qualitatively and quantitatively and in an inductive comparative
paradigm. This research is applied in terms of purpose and is included
in exploratory research. The statistical population of the current
research is experts including university professors and senior, middle,
operational managers and employees, especially women, who were
selected using the purposeful sampling method and based on the
principle of theoretical adequacy. Due to the nature of the subject, in
order to select the sample, people should be used who have the
necessary experience and theoretical knowledge to answer the
questions of the interview and the questionnaire. Also, due to the
prevention of bias in the research, a range of women and men were
considered as a statistical sample. For this purpose, 25 experts were
selected as sample members based on the principle of theoretical
adequacy and with the purposeful sampling method. Also, the tool for
collecting data in the quantitative section is the critical uncertainty
questionnaire. In this way, a questionnaire based on key factors
affecting the role and participation of women in the leadership of the
organization was designed and based on the critical uncertainty
algorithm, and the experts were asked to rate these factors based on
three indicators of expertise, agreement and importance. In order to
analyze the data in the qualitative part, the method of content analysis
and the approach of coding and Maxqgda software were used. Also, in
order to formulate the future scenarios of women's roles and
participation in the organization's leadership in the quantitative part,
the approach of critical uncertainty has been used. The validity and
reliability of the data collection tool in the qualitative section was
confirmed using the content validity index and theoretical validity and
the inter-coder reliability index with a coefficient of 0.88 and intra-
coder with a coefficient of 0.79. Also, the validity and reliability of
the data collection tool in the quantitative part, content validity and
retest reliability. In order to confirm the validity, the research
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questionnaire was evaluated and confirmed by five professors familiar
with the subject, and also the coefficient of 0.82 for retest reliability
showed the confirmation of the questionnaire's reliability.

4. Results

The present research aims to provide scenarios regarding the role of
women in organizational leadership based on the synergistic
leadership in order to provide solutions for the development and
advancement of the role of women in upper management jobs.

5. Conclusion

The findings of the research show that egalitarian socialization, lack
of gender stereotypes, the level of incompetence attributed to gender,
the existence of gender justice, the learned positive attitude towards
women's employment in management and leadership roles,
organizational culture patriarchal and Matriarchy, the existence of
approaches that support women's rights, the empowerment and
professional development of women to hold managerial positions, the
removal of restrictions related to women, the redefinition of the value
of women's jobs, the existence of values based on feminism, the
existence of a worthy system, existence of meritocratic system without
gender discrimination, the existence of suitable career path for
women, adjustment of relevant laws and regulations and modification
of the policies of appointment and selection of managers are the most
important components and key factors in formulating the future
scenarios of women's role and participation in the leadership of the
organization. The classification of the components using the
importance and consensus indicators shows that the empowerment
and professional development of women to hold managerial positions
and the male-dominated and female-dominated organizational culture
are the main drivers of the future scenarios of role-playing and the
participation of women in the leadership of the organization is
considered. In other words, there is no consensus among experts about
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these two indicators and these two uncertainties can be considered as
critical uncertainties selected by the consensus index and the
importance index and dispersion of the coefficient of changes.
Therefore, by examining the consensus and importance indicators, it
was determined that the two main components of the future scenarios
of role-taking and participation of women in the leadership of the
organization based on the theory of synergistic leadership,
empowerment and professional development of women to hold
managerial positions and organizational culture is male-dominated
and female-dominated.
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