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ABSTRACT

Identifying a specific competency model for selecting managers in an organization
is a crucial approach to ensuring managerial effectiveness. Given the importance of
competencies in selecting efficient managers in the oil industry, this applied study
aimed to identify key managerial competencies and to design and validate a
competency model for managers of the Iran Oil Terminals Company. The study
population consisted of all senior and executive managers of the company in 2023,
from which a sample was selected using both random and purposive sampling
methods. A mixed-method approach, combining both qualitative and quantitative
techniques, was employed for data collection and analysis. The study utilized in-
depth behavioral event interviews, expert panels, thematic analysis, job analysis,
and Q methodology to determine the specific competencies. The final competency
model was structured into three main dimensions: individual competencies,
managerial competencies, and organizational competencies, comprising nine core
themes and 43 sub-themes. The validation findings confirmed that the proposed
competency model effectively distinguishes between high-performing and average
managers, demonstrating “concurrent cross-validation.” Additionally, the results of
"concurrent construct validation" indicated that high-performing managers scored
significantly higher on the competency model than their average-performing
counterparts. The test-retest reliability of the competency model was estimated at
0.87, while the inter-rater reliability was calculated at 0.83.

Keywords: Validation, thematic analysis, specific competencies, managerial
competencies, competency model
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Extended Abstract

Introduction

Competency management serves as the foundation for effective talent
management, meritocracy, and ultimately, performance evaluation. A
key aspect of this process is the development of specific competency
models for senior managers. Competencies are defined as observable
behaviors shaped by an individual’s knowledge, skills, abilities, and
other personal attributes necessary for successful role performance. In
contemporary management, competencies are regarded as measurable
patterns of skills, abilities, behaviors, and characteristics that
differentiate high-performing managers from their lower-performing
counterparts. As key human resources, managers play a crucial role in
an organization's success. It is often observed that organizational
weaknesses and deficiencies stem from ineffective management,
highlighting the importance of competent leadership. Since human
resources form the backbone of any organization, ensuring that the most
qualified individuals occupy the most suitable managerial positions is
essential for organizational success. Identifying a specific competency
model for managerial selection offers a structured approach to
enhancing managerial effectiveness. In this context, the present study
aims to identify key competencies and design and validate a
competency model for managers at the Iran Oil Terminals Company.

Literature Review

The primary role of a competency model extends beyond merely
defining a list of competencies required by employees and the
organization. Instead, it serves as a framework that encompasses
distinct and diverse categories of competencies, such as individual
skills and organizational capabilities (Podmetina et al., 2018). This
framework is considered one of the fundamental prerequisites for
selecting and appointing managers (Kraus et al., 2021).
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Methodology

This study aimed to identify key competencies and to design and
validate a competency model for managers at the Iran Oil Terminals
Company. The research sample consisted of 20 managers with high and
average performance levels, selected from a total of 45 managers. This
applied study employed both quantitative and qualitative methods,
including in-depth behavioral event interviews, expert panels, and
questionnaires, for data collection and analysis. Thematic analysis, job
analysis, and Q methodology were utilized to identify specific
competencies.

Results

The final competency model for managers was developed based on
three dimensions: individual competency, managerial competency, and
organizational competency, comprising nine main themes and 43 basic
themes. The validation results indicated that the developed competency
model effectively predicts both outstanding and average managerial
performance, demonstrating strong concurrent cross-validation.
Additionally, the findings of concurrent construct validation revealed
that outstanding managers scored higher in the competency model
compared to average managers. Furthermore, the test-retest reliability
of the competency model was estimated at 0.87, while the inter-rater
reliability was calculated at 0.83.
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1. Hosmer & Lemeshow Test
2. Hosmer-Lemeshow goodness of fit
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