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Abstract

E-leadership has become the norm as remote working tools have
become relatively accessible and inexpensive for organizations, which
has increased the capabilities of remote working. The purpose of this
study was to explore the experiences of e-leaders in the sports industry.
In the nature of the study, the researchers adopted an interpretive
paradigm to answer the research questions. The target population for
this study was managers who had at least one year of virtual leadership
experience in their sports organizations within the geographical
boundaries of Iran. As a result, after conducting 12 interviews, three
more interviews were conducted to ensure data saturation. Finally, 15
managers in the sports field participated and were interviewed as
participants in this study. The data collection tool was interviews. An
inductive method was considered for data analysis and theme
generation. To determine the reliability of the data, the criteria of Guba
and Lincoln (1994) including validity, transferability, confirmability,
and reliability were used. The main themes obtained from the
interviews were as follows; Knowledge sharing, motivation, need for
humanization, ease of access, skill improvement. In line with the data
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set, e-leaders need to bring the human element back into their
interpersonal relationships as a means to ensure greater connection, and
motivation among their virtual teams. In addition to being aware of the
specific problems that virtual teams may face, such as limited exposure
to knowledge sharing and learning opportunities, reduced motivation,
and reduced communication, leaders need to examine the unique
challenges they face as an e-leader.

Introduction

Electronic leadership has become a significant modern approach in
organizational management, especially with the increasing use of
digital technologies and remote work. With the advancement of
communication tools and the reduction in access costs to these
technologies, organizations have increasingly moved toward electronic
leadership and remote management. This issue is also relevant in the
sports industry, as a dynamic and active field, requiring an exploration
of managers' experiences. The aim of this research is to examine the
lived experiences of sports managers in electronic leadership and
remote work within sports organizations in Iran. The study seeks to
answer how sports managers perceive and interpret their experiences of
electronic leadership and what challenges and opportunities exist in this
context.

Research Methodology

This study was conducted using a qualitative approach within the
interpretive paradigm. The target population included sports managers
with at least one year of experience in virtual leadership within sports
organizations in Iran. Semi-structured interviews were used to collect
data. After conducting 12 interviews, three additional interviews were
conducted to ensure data saturation, resulting in a total of 15 sports
managers participating in the study. The collected data were analyzed
using an inductive approach, and main themes were extracted. To
ensure the validity and reliability of the data, Guba and Lincoln’s
(1994) four criteria—credibility, transferability, dependability, and
confirmability—were applied.

Findings
Data analysis led to the identification of five main themes:

1. Knowledge Sharing: Managers emphasized the importance of
knowledge sharing in virtual teams but highlighted the
limitations caused by the lack of face-to-face interaction as a
challenge.
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2. Motivation: Creating and maintaining motivation among
remote employees was identified as a primary concern for
managers.

3. Need for Humanization: Managers stressed the necessity of
reintroducing human elements into interpersonal relationships
within virtual teams.

4. Ease of Access: Easy access to communication tools and digital
technologies was identified as a significant opportunity in
electronic leadership.

5. Skill Improvement: Managers emphasized the need to enhance
leadership and digital technology skills for success in electronic
leadership.

Discussion and Conclusion

The findings of this study reveal that electronic leadership in Iranian
sports organizations comes with unique challenges and opportunities.
On one hand, managers face limitations such as reduced face-to-face
communication, decreased employee motivation, and constraints in
knowledge sharing. On the other hand, access to digital tools and the
potential for improving leadership skills present opportunities for
enhancing the performance of virtual teams. To succeed in electronic
leadership, managers must focus on reintroducing human elements into
interpersonal relationships and use digital tools in a way that
strengthens communication and motivation within teams. Additionally,
training and developing electronic leadership skills for sports managers
were identified as essential needs. This research can serve as a
foundation for future studies on electronic leadership in other industries
and fields.
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