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Abstract

Due to declining incomes and rising poverty, many people have difficulty in
providing some basic needs, and also donations from charities couldn't
overcome to this problem. Utilizing social innovation can be effective in this
case, because it is more effective than previous solutions and it creates value
for whole society. The purpose of this study is to provide a solution for
transformation of charitable donations, using social innovation and answer
this question: what are the strategies for the transformation of charitable
services using social innovation? Hence, after reviewing the research
literature, action research method and systems thinking approach were used
to collect data and provide solutions. Then snowball-sampling was used and
numerous meetings and interviews with stakeholders were conducted,;
system's diagram has drawn and leverage points were achieved. Finally,
solutions were presented in two parts: quick-fixes and fundamental
solutions. In the quick-fix section, the wall-of-kindness was suggested; for
fundamental solutions, employment, crowdfunding, and small loan
allocation were found to be key and leverage area to solve this social
problem.
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