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Abstract

Radio and Television of the Islamic Republic of Iran, jsting Tadio and television
in the country, has been able to make the most effe ibtition to the society. The
requirements of activity in the current communication spac€is nothing but a strong presence

in the field of virtual space and social network i 30t received enough attention
from radio and television, and has led tgythe ction of the audience and even the
decrease of their audience . The current re done with the aim of providing a
model for digital transformation in the virt of the Broadcasting Organization in
accordance with increasing the functi ity of theyirtlial space among the audiences. Due to
the lack of a model in this field in order to benefitfrom it, this research aims to extract the
components of the modgl usin qualitative method or theme analysis. The
statistical population incl S i field of media management and virtual space.
To measure reliability, agreement method (reliability between two
coders/evaluators), was e the reliability of the texts, and the reliability
coefficient obtained for terviews and the total reliability coefficient is (0.87),
which is great m acceptable value (0.7), so the reliability of the codings
was confirmed s had a suitable reliability. The findings showed that the
6 main categories, 9 sub-categories and 38 sub-categories to
n and the interaction of the Islamic Republic of Iran's radio and
ictual space. The main categories of this model encompass content
iX” main components including: content production (with 6 indicators),
reats (with 11 indicators), strengths and weaknesses (with 13 indicators),
digital transf@rmation components (with 5 indicators). , the platforms of introduction (with 7
indicators) and the consequences of digital transformation (with 4 indicators) and it includes
46 indicators in total. The results show that establishing a favorable interaction in the virtual
space and new media by creating a digital transformation in the national media is effective in
attracting the audience and improving the performance of the national media and ensuring the
satisfaction of the stakeholders.
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Introduction



Due to the expansion of the Internet as a tool to enter the world of virtual space
and the lack of temporal and spatial restrictions of this zone, many relationships
and social institutions , and even international affairs have been influenced by it.
With the expansion of the Internet and its domain, virtual space, many
variables such as communication, public opinion, etc. have changed in the West
as well as the third world countries. In this context, the technological
infrastructure has had a great impact on the advanced services of this space and
has led to digital transformation. Issues such as influence, effects of virtual
space and its consequences in revolutions and social and democratic movements
in the region have been among the effects of virtual space in regent decades.
This influence has been so much that it can be boldly said, thi logical
phenomenon has now permeated all human relations and{civil andJ}social

activities. On the other hand, based on numerous res , space
through messenger softwares such as Instagram, Telegra atsApp, etc., as
alternative media, willy-nilly affect people's wia ife ters such as

of thinking and have

clothing, make-up, speech , their actions, bel Q
pEvation®and decrease in the

had consequences such as a feeling of inferiorit
number of audiences.

These effects are such that a person¥fieelSydeprived and fed up with life as a
result of connecting with the virtual space,anthdefining ideal life standards in it,
as well as by comparison to whatshe sees ofthe TV scene. (Hosni Ahangar and
Hemkaran, 1401). Despite this highdmfluence of the virtual space on the normal
life of the people, the na media) as the only media with the right to
broadcast radio and teleyi In country, has not been able to play an
effective role irihis [ spite the fact that Sed and Sima have played
an important role in itical, social, cultural, etc. fields and have been
able to stren
destructive

it has not been able to evolve in accordance with the
virtual space. Therefore, due to the active presence of

goals inYthe eXisting competitive environment, to know the direction of its
movementQin the virtual space based on change. and the digital transformation
of the world's media. (Rastegar et al., 1401).

Radio and Television of the Islamic Republic of Iran, as the only media with the
right to broadcast radio and television in Iran, has played an important role in
various political, social, cultural, etc. fields and has been able to strengthen
cultural consistency, strengthen national identity and averting destructive
waves. But with the evolution and development of emerging technologies, these
media have not been able to establish a proper interaction with the Internet and
ultimately the virtual space. At the same time, Sed and Sima need to compete
with other media in this field, so that it should know its direction in the virtual



space based on the change and evolution of digital media in the world. In
addition to providing entertainment, Iran's radio and television networks are
also responsible for providing news. Radio and Television have more than 20
national channels, among which, Khabar channel is responsible for providing
news round the clock, and other TV channels also broadcast news during a
variety of intermissions. Given the free, widespread and availability of radio
and television networks throughout Iran, it was expected that radio and
television would be more successful than other media in broadcasting news; But
In practice, not only this has not happened, but also with the advancement of

technology, radio and television can not seem to keep up with virt pace.
New technologies may be costly, but their most important differ isghat they
can be accessed at any time; That is, the audience can follow the newsiwhen
they want, not like radio and television, which broadc pecific
hour. This issue is so important that it has not only thedformation
network but also had an effect on entertainmenigsuch®as watehing'feature films.
This is the necessity of moving from the tradi and styles of current
organizations to dynamic and effective modelsi\agprescription that is always
prescribed by theorists and owners of managerialideas. Today, the need for
digital transformation and digital tr ation ®management has been
acknowledged by many organizati to achieve it has become a
fundamental challenge (Hosni Ahangar karan, 1401).

There are two important dimensigns of virteal Space, content and hardware, and
there are many opportunities an ts in both dimensions, especially in the
content dimension. sid is emerging phenomenon and its tremendous
impact on the dimensio ve human life in the new era, the damages
caused by it are also [ its opportunities have been overlooked due
to lack of attention. untry, despite the formation of the Supreme

Council of ecisions of this council have not been effectively
implemente vant bodies. Production of content based on Islamic-

5)

o

n the

the virtue e in the country does not have a fixed and single guardian. The
Ministry 0f Communications and its subordinate organizations, including the
Organization for Regulation of Radio Communications, Sedavsima
(Organization for Regulation of Universal Audio and Video in Virtual Space -
SATRA), (Criminal Case Working Group that follows the discussion of
filtering) are among the institutions involved in this matter. . This issue was
mentioned in the statements of the Supreme Leader on 3 of February 2016,
emphasizing the need to strengthen content production: ((In the field of content
production, we cannot be sure of accidents and what will happen, you should sit
down and plan on this issue - content production) ). (Rastegar et al., 1401).



Therefore, the national media, by actively using the capabilities of virtual space,
especially after the possibilities created by virtual social networks, should
monitor the views and opinions of viewers about their programs and implement
their opinions, and engage in serious and dynamic interaction with the audience
in virtual space. . Creating content to present in this space, finding techniques to
maintain contact with the audience and get their feedback in social networks, as
well as training journalists to be in such networks, are essential and very vital
requirements for the national media. Digital transformation in broadcasting
requires the design of an interactive model taking into account the latest media
technologies. Therefore, in the present research, with the aim ofgstudying the
requirements of the interactive model of the Islamic R |

Broadcasting Organization in the virtual space, we are tryi r the
following question: what are the requirements to provid | interactive
model in cyberspace for the purpose of digital transforma thesftinctioning

of the Islamic Republic of Iran Broadcasting an

Research literature
In the review of research literature, the first princ Is to find the theoretical
foundations and backgrounds related to ic. This requires special
accuracy and extreme care in searehi iting scientific and research
articles. To access the research backgro
Google Scholar, Emerald, Scie Direc
Also, domestic databases s

ISevier, Springer, ProQuest, etc.;
Nurmagz, Mogiran, comprehensive
humanities portal, Ir al Digital Library of Iran, etc. were searched.
The search results sho studies have been done on the topic of the
current researclﬁand e pvious research gap in the field of studying the
requirements of theyinteraCtive model of the Islamic Republic of Iran
Broadcastin [ the virtual space of the country. Some related
researches a below:

tio

ohammadi (1400) in their research entitled "New Media
ran: (Case Study of Broadcasting Organization and National
Center irtual Space)" which was conducted with SWAT analytical matrix
method, cluded that the weaknesses of the national media in the policy-
making of using new information media is more than its strong points and the
threats facing this media outweigh its opportunities. On the other hand, the
merits of the National Center for Cyberspace in policy-making for the use of
new information media are more than its weaknesses, and the opportunities
facing this center outweigh its threats.

Mousavi et al. (1400) in their research entitled "Methods of convergence
between radio and television in the field of content production" which was
conducted with the grounded theory method, concluded that the effective
categories in the convergence of radio and television and content production in



the virtual space include media literacy education of the audience, changing the
functions of the media, interacting with the audience, changing strategies,
changing policies through media decoration, creating a common discourse, and
hiring an expert panel.

Daddaran et al. (1400) in their research entitled “The role and location of new
communication technologies in making radio-television production processes
more agile™ which was conducted with a survey method, concluded that new
communication technologies are an effective tool to increase the speed of
production operations. The flexibility of the production model and system, high
quality and increase in custom production, and the integratiom and low
complexity of the production processes in the pre-, during, and - uction
stages are essential for the realization of media excellence and @directly affect the
agility of the production processes in radio and television.

Rasouli et al. (2019) in their research entitled "Explai
Broadcasting Organizations in Virtual Space'gwdhi

e lenges of
wasqconducted with a

sion that with the
emergence of social networks, traditional medidgyand media organizations are

to the current and future situation wer
presented for each category. Finallyfag
the most appropriate strategy for the orgagization.

Afkhami et al. (2019) in their gesearch etitled "Challenges of television in
facing the evolution of digital logies” which was conducted with the
method of document tured interviews and thematic analysis,
concluded that televisio la ecosystem is still of influence. It has a
great impact on the of the country and has a deep connection
with the concept_o nity and security. Digital transformation and
digital techn ie
factors and

a specific solution was
trategies were introduced as

conalitions of the country should be taken into consideration.
in their research entitled "The Impact of Social Media and
Political Marketing: An Empirical Study of the 2014 Indian
which was conducted with the regression analysis technique

political pasties, but it is not significant. Whereas, Prime News has a strong and
significant relationship with the increase in votes and shows a higher predictive
power than Twitter.

According to the results of Sirowiak's research entitled "The role of social
media in the war between Russia and Ukraine", the effectiveness of social
media even surpasses some traditional war methods. With the prominent role of
social media in modern warfare, its use has become increasingly widespread
and has gradually become a force multiplier in modern warfare.

Chen et al. (2022) in their research entitled "The role of social networks in
public opinion™, came to the conclusion that the control of public opinion and



audience control has become the cognitive domain of virtual space. Emerging
network media, such as social networks and mobile communication networks,
have played an important organizational and planning role in a series of
important events, and in this regard, all countries continue to support researches
into fundamental cognitive theories about social networks.

Laka et al. (2021) in their research entitled "Can digital technologies improve
students' performance?”, which was carried out with a combined method
(qualitative and quantitative), investigated the role of the virtual learning
environment and the use of social media in education. They concluded that
virtual learning can increase the achievement of students' educatio
Vardarlir et al. (2021) in their research entitled " Digital Tran ion in

examined social media tools used in human resource man esses and
the impact of using social media in human resource ent @rocesses. It
was done on the performance of human resourge gement and the overall
performance of the company. The results at human resource
managers frequently use social media tools ecruitment and employee
branding processes, and most prefer these medig in all human resource
management processes.
Kalogropoulos et al. (2021) in theifgeseakch eatitled "The level of trust and
confidence of Greek people in the n ews media and social media”,
concluded that in Greece, socialgmedia aré§trusted more than news media. The
thematic analysis of the survey respenses showed that Greek respondents have
adopted alternative
unprecedented numbers

Park et al. (202!) in their resegrch entitled "Learning about politics from mass
media and i ._The moderating role of press freedom and public
service bro [ 11 countries" concluded that the use of news through
television, online news sites and social media are positively related
[ In addition, press freedom and strong public
gthen the relationship between news consumption (via mass
edia) and political knowledge.

Khrushch'€t al. (2021) in their article entitled "The virtual space of the library in
the conditions of digital transformation" analyzed the development process of
information in terms of digital transformation, defining the functions and
communicative nature of libraries in the modern world, and changing the
paradigm of information education and library professionals. The results
showed that virtual space is rapidly developing in libraries and provides
unhindered access to information and services, effective feedback from readers,
and the opportunity for their participation in creating relevant and popular
content. This creates conditions for expanding the range of information and
socio-cultural services, making libraries accessible to consumers and . New




educational programs i.e "Management of social and communication networks,
Internet marketing” and "Management of web projects, digital content design”
were introduced as solutions.

Hossein et al. (2021) in their research entitled "Individual motivation and the
effect of social media on knowledge sharing and students' learning performance:
evidence from an emerging economy" which was done with the method of
covariance-based structural equation modeling (CB SEM) ) based on survey
data concluded that social media functions (document exchange, virtual
communication, and knowledge formation) and individual motivation
(reputation) are the main factors that HEIs can use to encoura nowledge
sharing and improve learning performance among students.
The review of the research done into the media indicates that thie expansign and
influence of new technologies has increased the focus on
and their application regarding social media and virtu 40 way, the
people of the world go to social networks and ce he necessary
aceess to the information
that is produced in these types of networks, t Ve ually gained high
popularity. Accordingly, in order to attract and“gecover its audience and
and easily, the national
media must systematically provide platform for active presence
in the virtual space by establishing an a late technological infrastructure.

Research Methods
Since the purpose of
interactive model for t
of virtual space, the

The statistical [
members in

h is to design and explain the optimal
e broadcasting organization in the field
search method of theme analysis was used.
isted of 15 experts , including university faculty

in the field of media management and familiarity with the topics
ent and virtual space have been taken into consideration. The

in Table

Table 1. Features and characteristics of participants in the research

interviewee education | Number
University faculty member PhD 3
Experienced experts and consultants in the field PhD 3
of media
Executive directors of the broadcasting PhD 7
organization with ten years of service and more Masters 2
Total 15




Sampling in the current research was done in a non-probability, judgmental and
purposeful manner and continued until reaching a consensus. Data was
collected with semi-structured interview tool and analyzed with the help of
theme analysis. Theme analysis is a method to determine, analyze and express
the patterns (themes) in the data. At a minimum, this method organizes the data
and describes it in detail. But it can go beyond this and interpret different
aspects of the research topic. The process of theme analysis in the current
research started when the researcher considered patterns of meaning and topics
that have potential appeal. This analysis included a continuous back-and-forth
between data sets and coded summaries, and at last the data lysis was
finalized.

In the present study, to measure reliability, the intra-subject agreement method
(reliability between two coders/evaluators) was used to ability
of the texts. For this purpose, a university lecturer kneWwledgeable
about the subject of the research was requeste argicipatey s research as
a research associate (coder). Then the researc edWhe three texts together
with the research colleague and calculated the tage“of agreement within
the subject which is used as the reliability indeX§of the research using the
following formula.

2 o'of agreements

coefficient reliabi 100

~ Total'Number of cods

The reliability results arg,sh 2:

" le2, Calc

jon of reliability between two coders

In mber of Number of Number of Test-retest
odes agreements disagreements reliability
(percentage)
3 16 5 0.86
8 18 7 0.83
A 12 12 4 0.85
Total 105 46 16 0.87

The findings of Table 2 show that the reliability coefficient obtained for all
three interviews and the total reliability coefficient (0.87) is greater than the
minimum acceptable value (0.7), so it can be concluded that the reliability of
the codings is confirmed and the interviews are reliable, and suitable.

Research findings



In the current research, the findings were analyzed based on the theme analysis
approach. First, the data obtained from the texts of the interviews was
implemented and typed, and a number was given to each of the documents.
Based on the theme analysis method, documents were repeatedly read and basic
themes were extracted. In the next step, the themes were named according to
their semantic relationship with the theoretical foundations of the research, and
the organizing themes were formed, and finally, based on the identified
organizing themes, the overarching themes were determined. Data coding was
done according to documents and related numbers. After the completion of the

coding stage, the researcher chose a label for each of the codes
together the sub-themes that had the most semantic and concept

each other and created new meanings and words.

In fact,

then put

inity to

ub-theme$8) were

grouped into main themes. The main themes are the an search
questions that are extracted from the data. A summary,0 ci ' answers
and key points and extracted sub-categories is shew a
Table 3. The subcategories of th ch el
Row Subcategories Source | R bcategories Source
1 Content production takes | T2 - - e General Departmentof | T6-T9-T
place in all the deputy T5-T9 ans and Programs is 10 T12-
offices of the Broadcasting T15 responsible for policy T13-T14
Organization. making and prioritization
of content production in all
deputy departments
3 Content production in 4 Content production in T4 - T5-
media is based on th - social media is often done | T6 - T 10 -
of users' behadiioral 4- T5- by the users themselves T12- T13 -
T6-T T15
10 - -T15
5 ontent 1 -T2 |6 The penetration rate of T1 - T2 -
i T4 - social media is high. T3- T9-
Jla authority. | T9-T 10 T10-T11 -
-T14 - T12-T13 -
T15 T14 -T15
7 Users' hours of use and their | T1 - T4 |8 Media planners and T2 - T3
amount of use are increasing | - T8-T managers manage public T5- T6-
(length of day and night). 10 T11 - opinion in social media. T7-T10-
T13 - T11-T14 -
T15
9 Neglecting new T4- T5- | 10 Determining the axes of T3- T4-
communication technologies | T7- T8 content production in the T5- T6-
to communicate with the -T9- national media is basedon | T7- -T9-
audience is a national media | T12- T13 the priorities of the




threat. -T14 broadcasting organization, T12-T13
governance and politics,
not the needs and wishes of
the audience.
11 The lack of favor of T5- T6- |12 The non-responsivenessof | T1 - T2-
domestic messengers and T7-T10 the broadcasting T6-T7
government social media for | -T11- organization to the T9-T10 -
the activity of the national T12T15 audience in the field of T11-T14 -
media in social media in content production and T15
contrast to the unrestricted publishing is a threat to the
activity of messengers in broadcasting organization
foreign and private social
media in terms of audience.
13 The existence of a rich T1 -T2 |14 The existence of faciliti 2-T3-
content archive of the - T5- and techni T11-T12-
national media since its T6-T7 - and infras T13-T14 -
establishment has been a T8- T14 e T15
positive point of the national T15
media for social media
activities.
15 The use of skilled and T1 - T2 | 16 T1 -T6-T
experienced human T5,- artner organizations inside | 7- T8-T9
resources in the field of T6 - d outside the country -T10-T11
content production is a -T14 -
positive point of the national
media.
17 Failure to adapt to different 18 The mismatch betweenthe | T1 - T3-
conditions, lack of agulity in skills of the human T6-T7-
resources employed inthe | T8-T11-
management syste national media and the T12- T13 -
weakness fof®ocia skilled manpower for
tivit working in social media
19 Improper se T1 -T2 |20 The disagreement between | T1 - T2
resource T5 - the work processes in the T4- T5-
uma T6-T7 radio and television T6-T7-
i social media | T12-T13 organization and the work T8 T11 -
-T14 - activities in social media T12-
T15
21 Resisting to adopt new T1 - T2 | 22 Rich archive but old (sd) T1 - T3-
technologies T5- T6 and converted to (hd) T4- T6-
“T7-T content with low quality T7- T8-
10-T11 - and unplayable T9-T10-
T13-T15 T12-T13
23 Hard and inflexible T5- T6- |24 Hard access to the T1 - T2 -
organizational culture of T7- T8 information of archive and T5- T6
national media as contrasted content produced by the T8 T11-
to audience culture and national media T12- -T15

diversity of social media




25 No implementation of T1 - T2 | 26 Re-engineering national T3- T4-
freedom of information T5 - media business processes | T5- T6 -
policy according to the needs | T6--T for social media activity T7-T8-
of social media by the 10 - T11 - T11 - T12-
Broadcasting Organization T13-T14 T13
-T15
27 Redefining the distribution T1 -T3 |28 Correct policy and planning | T1 - T5-
and content production T5- T6 regarding the new axesof | T7- T8-
processes in the national -T10- activity in social media T9 - - T12-
media based on the needs of T11 - (social media marketing, - T13
the audience fo_r _somal media T12- -T15 content mark_etln_g
activities content productio
media)
29 Monitoring and analyzing T1 - T2 | 30 Users' use 0 i
the competitors' points of - T5- T3-T6-T
view in the field of content | T6 - T10 7- T8-T9
production and publication -T14 - -T10-T11
in the national media and T15 T13-
examining the methods of
applying changes to produce
content and publish it in
social media.
31 Increasing the influenceof | T1 - T 2 Increasing users' trustinthe | T1 - T2 -
the national media on the national media T4- T5-
user T11-T12-
T13 -
33 Identifying the popular News portals T3- T4-
of national media i T5- T6-
Conb(ts T8 -T11 -
T12-T13-
T13-T14 T15
35 ideo ing p ms T3- T4- |36 Television Tl - T6-
T5-T7- T7-T8-
T8-T9 - T12-T13-
T13-T14 T14 -T15
37 MesSenger Soroush T1 - T2 | 38 IPTV T1 -T6-T
T5- T6 7-T8-T9
-T8-T9 -T10-T11
-T11- -T13-T14
T12- T13 -T15
39 ott T1 - T2 |40 Creating a single brand for | T3- T4 -
- T3-T5 the national mediatowork | T6-T7-
-T7-T9 and operate under its T9 T11 -
-T10- banner in social media. T12 - T14

T12-T13




In the next step, the extracted sub-categories were combined . For this purpose,
the researcher has put together the sub-themes that have the most semantic and
conceptual affinity to each other and created new meanings and words. In fact,
the researcher has categorized the following items in the form of subcategories.
The final results are presented in Table 4. In this way, 9 subcategories have

been formed by combining 38 extracted subcategories.

Table 4. The main categories of the model

Subcategories ories
Content production is carried out by all the sub-departments of @} ontentproduction in
Broadcasting Organization, the General Directorate of Plari$» and the national media

Programs is responsible for the policy and prioritiz
production in all the sub-departments.

Content production in
social media

by users themselves, content production in not
supervised by a specific regulatory author
The penetration rate of social media is high nt by users

media managers manage public opini social

National media
opportunities for
social media activity

Neglecting new communication te 0 communicate with the
audience is a threat to i
content production in the
the Broadcasting Organi

and wishes of thdéBaudi

ational media activity in social
stricted activity of messengers in
edia in terms of the audience, the non-
casting organization as contrasted to the

National media threats
to social media
activity

Is a positive point of the national media for social media
activities, the existence of technical facilities and infrastructure in the
field of content production and publishing is a strength of the national
media, the use of skilled and specialized human resources in the field
of content production is a positive point of national media, using the
capacities of partner organizations inside and outside the country.

Strengths of national
media for social media
activity

Failure to adapt to different conditions, lack of agility in the national
media management system is a weakness for working in social media,
mismatch of the skills of human resources employed in the national
media with skilled manpower to work in social media, incorrect

Weaknesses of
national media for
social media activity




selection of human resources and development of appropriate human
resources. By working in social media, the incompatibility of work
processes in the broadcasting organization with the activities of work
in social media, resistance to accepting new technologies, rich but old
archive (sd) and converted to content (hd) and with low quality and
unbroadcast, the hard and inflexible organizational culture of the
national media as contrasted to the culture of the audience and the
diversity of the social media, difficult access to the information of
archive and content produced by the national media, the non-
implementation of the freedom of information policy according to the
needs of the social media by the Broadcasting Organization.

Reengineering the business processes of the national media for social
media activities, redefining the distribution and content production
processes in the national media based on the needs of the audience for
social media activities, correct policy and planning regarding the ng
axes of social media activities (social media marketing - marketil
content and content production in social media), moni [
analyzing competitors' points of view in the field of ¢
and publication in the national media and examining
applying changes for content production and publicat
media

Users' use of social media and content pr duce
national media in the social media platfor penetration | digital transformation
rate of the national media on the user, increa f the users | of national media for
in the national media, identifying the_popularfgompetencies of the activity in social
national media in the social platforms media

y the Consequences of

News portals, video sharing platfogig »Seroush Messenger, IPTV, | Introduction platforms
OTT and creating a sing e natiénal media to work and | of national media in
operate under its banner in s@gi social media

cah be formed from the combination of these sub-
categorles [ the extracted pattern includes 6 main categories, 9 sub-
[ ics) and 38 sub-categories(basic themes), which are

Table 5. Overarching, organizing and basic themes

Subcategories subcategory (basic themes)
(organizing topics)

topics
Content production takes place in all the deputy offices
. of the Broadcasting Organization.
Content production ™ p"Ganeral Department of Plans and Programs is
In radl_o.and responsible for policy making and prioritization of
Content television content production in all deputy departments.
production

Content production in social media is based on the
needs of users' behavioral patterns.




Content production
in social media

Content production in social media is often done by the
users themselves

Content production in social media is not supervised by
a specific regulatory authority.

Opportunities
and threats

Opportunities

The penetration rate of social media is high.

Users' hours of use and their amount of use are
increasing (length of day and night).

Media planners and managers manage public opinion in
social media.

Threats

Ignoring new communication technologies to
communicate with the audience is a threat to radio and
television.

Determining the axes of content
television is based on the prioriti

The lack 0 i sengers and
' and television

terms of audience.

The nondkesponsiveness of the broadcasting

ion e audience in the field of content
produ ublishing is a threat to the broadcasting
organization

Merits a

weaknesses

Strong potats

The use of skilled and experienced human resources in
ield of content production is a positive point of
radio and television.

ing the capacities of partner organizations inside and
outside the country

The use of skilled and experienced human resources in
the field of content production is a positive point of
radio and television.

Using the capacities of partner organizations inside and
outside the country

weaknesses

Failure to adapt to different conditions, lack of agility in
the broadcasting management system is a weakness for
social media activity.

Incompatibility of the skills of human resources
working in radio and television with the skilled
manpower to work in social media

Improper selection of human resources and development
of human resources suitable for working in social media

The disagreement between the work processes in the
radio and television organization and the work activities
in social media

Resistance to the adoption of new technologies

Rich archive but old (sd) and converted to (hd) content
with low quality and unplayable




Hard and inflexible organizational culture of radio and
television as contrasted to audience culture and diversity
of social media

Hard access to the archive of information and
production content of radio and television

Non-implementation of freedom of information policy
according to the needs of social media by the
Broadcasting Organization

Digital
transformation of
the broadcasting

organization to
operate in the
Components | social media space
of digital
transformation

Re-engineering broadcasting business processes for
social media engagement

and content
on the needs of

Redefining the processes of distributi
production in radio and television bas
the audience for social mggi

activity in social media (3 la‘marketing -
content marketing and i i i

ors' points of view in
and publishing in radio
amining the methods of applying
ontent and publish it in social

Consequences of
the digital
transfagmatio
radio an ev

media

penetration rate of radio and television on
the user

creasing users' trust in radio and television

Identifying the public competencies of radio and
television in social contexts

adio and
television
introduction
platforms in social
networks

News portals

Video sharing platforms

Television

Messenger Soroush

IPTV

oTT

Creating a single brand for radio and television to work
and operate under its banner in social media.

Providing the final model for digital transformation

According to the results obtained from the qualitative and quantitative phase of
the research, the final model for digital transformation in the national media can
be presented in line with Algwar's shift towards social media. In this model,




categories and factors extracted from interviews and structural equations for
digital transformation in national media are presented below in Figure 1
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igur X model of digital transformation in national media

Iting themes and concepts, the following model was designed
ion under the title of digital transformation in radio and
televisiongThis model has six main components including: content production
(with 6 indicators), opportunities and threats (with 11 indicators), merits and
weaknesses (with 13 indicators), digital transformation components (with 5
indicators), introduction platforms (with 7 indicators) ) and the consequences of
digital transformation (with 4 indicators),so by and large, it includes 46
indicators. The components of digital transformation in the field of the virtual
space of broadcasting can be introduced as follows: re-engineering the business
processes of broadcasting to operate in social media, redefining the processes of
distribution and content production based on the needs of the audience to
operate in social media. , policy making and correct planning regarding the new




axes of activity in social media, monitoring and analyzing the points of view of
competitors in the field of content production and distribution in radio and
television and examining the methods of applying changes for content
production and its distribution in social media. This digital transformation can
have consequences such as users use of social media and content produced and
published by radio and television in the context of social media, increasing the
penetration rate of radio and television on the user, increasing the trust of users,
identifying the popular skills of radio and television.

Discussion and Conclusion

According to the results and analysis, there are differences doet ntent

production for virtual media and content production in radi teleVision.

Among these differences is the adherence of radio levision to the
on like other

administrative and hierarchical structure in content @o

social media. In social media, this is decent co production is

done based on the needs and behavioral patter ers«and often by the users

themselves. In addition, there is no special super of the content production
nd ski

in social media. Another point is educati Production in radio and
television requires skills and traini i cial media, production is done
only by renewing existing skills or wi e need for special skills. This issue
causes the response between content p and users to take longer than
social networks. An importang point in“producing content for radio and
television is the production i onent. The produced content must have
gone through the pro inggthe audience in such a way that it is now
bound to gratify and in theSaudiences properly, and it must always be
accompanied lgy ch as entertainment, awareness, and the
production of kn dition, this content production should be based
on the gener system, while there is no such requirement in
la except for compliance with the current laws of the
nd all these things and taking into account the results of
regarding the opportunities of radio and television to operate
ce It can be said that since the virtual space has provided a
suitable eqvironment for the growth and expansion of businesses and a space for
income geReration and marketing, the radio and television can do marketing in
this space by presenting advertisement reports, and the planners and media
managers in social media can manage thoughts. Also, its capabilities can be
applied to introduce the productions of the Broadcasting Organization.

There are also some threats to the activities in this space, including a two-way
and interactive communication in the virtual space and social networks.
Meanwhile, neglecting new communication technologies to communicate with
the audience is known as a serious threat to radio and television. In addition,



radio and television does not consider the wishes of the audience in the
production of content and provides content based on its own priorities,
governance and politics.

On the other hand, radio and television have merits and weaknesses to enter this
field. The existence of a rich archive of radio and television content, the
existence of facilities and technical equipment and infrastructure in the field of
content production and publishing, the use of skilled and experienced human
resources in the field of content production, and the use of the capacities of
partner organizations inside and outside the country, are includeg@» These are
considered merits. On the other hand, lack of adaptation to differe
lack of agility in the management system, incompatibility of t
resources employed in broadcasting with skilled manp
social media, improper selection of human resour
human resources suitable for work in social I compativility of work
processes in the broadcasting organization k“agtivities in the social
media. , resistance to accepting new tech es, mard and inflexible
organizational culture of radio and television as cOntrasted to audience culture
and diversity of social media, diffic i
produced by this media, non-imple

the disadvantages. One of the
field of social networks. Based
the model includes

ten uctiofly opportunities and threats, merits and
weaknesses, transformati components, introduction platforms and
transformation cons nces. d on the research results of Nasralhi and
Mohammadi (1400), & was shewn that the weaknesses of the national media in
n

obtained results, the main component of

new media e more than its merits, and the merits of the
National Sp entelyin the policymaking of these media are more than its
, savi et al. (1400) in their research found that changing
interacting with the audience, changing strategies, changing
edia arrangement, creating a common discourse and having
re among the solutions for convergence in broadcasting. .

Rasouli et al. (2019) also came to the conclusion that offensive strategies are the
most appropriate strategies for virtual assistants in the field of virtual space.
According to the findings of their research, Akhmi et al. (2019) consider the
local factors and the current conditions of the country to be appropriate in the
challenges of television with technological developments. Also, Hakimara et al.
(2019) acknowledged in their research that there is a need for reform and
transformation in theoretical fields, especially highlighting theory. Pakdel
(2019) also came to the conclusion in his research that radio and television
should act by changing the pattern of content production and broadcasting in



virtual space for more audience satisfaction and finding a better role and
position of virtual space in competition with traditional media.

Miley et al. (2019) in their research also came to the conclusion that culture of
audience attraction and creativity and management in national media have an
impact on the principle of modern strategic management. Also, Khoshbian et
al. (2019) acknowledged that linear mass media, such as radio and television,
are trying to increase their share of the audience's consumption portfolio by
using new media and data. Traditional and collective media were against it, but
now, in the light of the phenomenon of convergence, these media have become

a support for the previous media .
Ardakanzadeh et al. (2019) found that in Iran's media syste activists’)f the

to the

political-economic system and people have gone to n
malfunctioning of the mainstream media. Of course, thes a not been
able to completely replace the mainstream mediagand akin digplacement has
g ta
too

occurred in the Iranian media network. Fina . (1400) found
that new communication technologies are an ef increase the speed
of production operations, the flexibility of the production model and system,
high quality and increased custom pro , andthe integration and low
complexity of the production processes irsthe lous stage. , during and after
production. Also, according to the resu research by Sharifi et al. (2018)
technological changes have ch d not™@nly communication infrastructures,
but also media organizations se changes require a new management
' . AlSp, the research results of Rezayan and
ergence of new social media, in less than
ion culture and rituals have changed and
and television have lost part of their audience.

ole and position of the Islamic Republic of Iran
in informing, managing public opinion and raising

Bayati (2017) showed t
two decades, the m

mainstream medi
Therefore, a
Radio and

Ision, and the fifth generation of mobile communications were
identified @s technologies with high feasibility and priority, which are based on
the results of the current research on the use of new platforms for national
media such as news portals, video sharing platforms, television, Soroush
Messenger, IPTV and OTT and creating a single brand for the national media to
work and operate under its banner in social media, and the components of the
organizational transformation of radio and television based on the development
of hardware and software technologies for social media activities are aligned.

In the research of Salvatian Vabouzar Khosh Bayan (2017)entitled "revision of

the pattern of organizational structure and job redesign in the centers", "effort to
increase the budget of the broadcasting center of the provinces" and “paying



more attention to the wishes and desires of the audience within the framework
of their expediency, through receiving feedback and more interaction with the
audience" were identified as the three main and priority strategies of the
national media. Also, in Dadger's research (2013), the role of organizational
structure, leadership, organizational culture and the use of information
technology, the quality of human resources and having a research attitude
towards customer preferences and how they interact with social media have
been identified.

Ravichandran's study (2017) showed that conflict management, destructive
organizational behavior, information technology and innovation related to
each other and the interaction of these four factors with each o uses a
change in the media and content approach in companies. Palvi (2003) bglieves
that governments are now facing audiences with new needssil i
meet , which is consistent with the merits and weakness
research.

Finally, by emphasizing the establishment of ble Mteraction in virtual
space and new media, it can be said that unlike teleVigion, new media can play a

direct role in the life plans of an individ ipatory media are more
suitable for making changes, bec ovide richer information in
addition to flexibility. This is more co the more advanced process
of change. Also, some new medi endent on infrastructure. For these
reasons, radio and television ne jal networks to be effective so that they
can maintain their aygienc crease their number. This will not be

wn

realized unless digital t
increase of virt*ﬂ sp, t 11l be developed, so that the performance of
the national media,cam\be enffagced and the satisfaction of its stakeholders will

be ensured.
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